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ABSTBACT 

Designed to promote informed decision making among 
Indian people whose children are currently attending a school 
operated by the Bureau of Indian Affairs (BIA), this script for a 
seven- part program is made up of filmstrips and recordings vhich hdth 
ask questions and provide information. Program 1 is an 
introduction/orientation program centered around the fact that by 
June 30, 1975 at least one*fourth or 50 of the BIA schools "will 
operate under the management system chosen by those served by the 
school." Program 2 is concerned with needs assessment— evaluation of: 
educational goals of students and community; curriculum; activities 
outside the classroom; and school administration. Programs 3-6 define 
four known school management options— (1) the Federal School; (2) the 
Public School; (3) the Tribal-Private or Contract School (legally 
authorized by written contract between the BIA and a tribally 
authorized group) ; and (4) the Combination School (a combination of 
the legal and financial aspects of Public, Federal, and 
Tribal-Private schools). A fifth option is described as any new 
school program that has not yet been tried. Entitled "Another Look: 
It's Tour Bove**, program 7 reiterates the options presented in 
programs 3-6 and emphasizes the necessity for informed decision 
making on the part of parents. (JC) 
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MUSIC * FADE IN 




Title Fraue 




THIS IS TOE INTRODUCTORY PROGRAM IN TOE SERIES 
**MANAGEMENr DECISIONS IN INDIAN EDUCATION.** 

• 






• 




# 3 



Sec^tary 
Cononissioner 
Director of Education 
Progranis 



# 4a 
Credits Frame 



# 4b 
Credits Frame 



I 



TOE PROGRAM YOU ARE ABOUT TO PARTICIPATE IN HAS 
BEEN DEVELOPED FOR TOE BENEFIT OF INDIAN PEOPLE 
mOSE CHILDREN ARE NOW ATTENDING A SCHOOL OPERATED 
BY TOE BUREAU OF INDIAN AFFAIRS. 



MUSIC - FADE IN 



Ml^IC ' CONTINUED 
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MJSIC - FADE OUT 



TITLE: PART 1 



pag e 2 of 



If S 



Syntool of the Department 
of Interior 



#6 
Booklets 



#7 



Peofi^e viewing 
presentation* 



^6 



Individual stating, 
•The Secretarial 
Objective is .** 



#9 

Individual asking 
question. 
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IHIS PROGRAM WAS IMELOPED BY TUB BUREAU OF INDIAN 
AFFAIRS AS A PART OF IHE SECRETARIAL OBJECTIVE OF 
THE DEPARB4BNT OF IHE INTERIOR, mCH mm IT IS 
OONSICeRED BY IHE GOVERNMENT TO BE HIOIEST PRIORITY. 



1HERE ARE SEVEN PARTS TO THIS PROGRAM OF TAPE 
RECORDINGS AND FILM SIRIPS. EACH PART WILL BE 
PRESENIH) IN GENERALLY IHB SAME WIVY. THEY ARE 
MADE UP OF FimsnUPS AND -REiDORDINGS WHICH ASK 
QUESTIONS, AND PROVIDE INFCmVTION. 



YOU WILL BE ASKED TO mSPCm TO CERTAIN QUESTIONS 
FROM TDC TO TIME (Si THE PAPER YOU HAVE BEEN GIVEN. 
EACH PROGRAM WILL PROVIDE YOU INFORMATION ABOUT SOME 
OiOICES YOU HAVE REGARDING THE MANAGEMENT OF EDUCA- 
TION rnxsms. AFm participating in this first 

PROGRAM OF THE SERIES YOU WILL BE ABLE TO DO SEVERAL 
THINGS. 



FIRST: YOU WILL BE ABLE TO EXPLAIN WHAT THE 
SECRETARIAL OBJECTIVE SAYS MUST BE 
' ACCOWUtm) IN INDIAN SELF-DEICRMINA- 
TION FOR EDIKIATION BY JUNE 30, 1975. 



SECOND: YOU WILL BE ABLE TO EXPLAIN WHAT HAS TO BE 
DONE BY EACH OF SEVERAL GROUPS, INaUDING 
THE CENTRAL OFFICE OF INDIAN EDUCATION PRO- * 
GRAMS, THE AREA AND AGE^K:Y OFFICES OF THE 
BIA, AND INDIAN GOmNITIES AND TRIBAL GROUPS 
IN ORDER TO ACHIEVE THE OBJECTIVE. 
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Young man making 
decision. 
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1HIRD: YOU WILL VB ABLE TO IVmm XliB HilNGS \miQi 
ARE MOST NECESSARY IN ORBBR TO MAKE A GOOD 
QiOICE. 



Bride and Groom 



FOURTH: YOU WILL BE ABLE TO itmm WHIQi» OF 
SEVERAL SITUATIONS REQUIRES THE M3RE 
SERIOUS AND mPORMBD GONSIDBRATION 
REGARDING MIUCING CHOICES. 




FIFIH: YOU WILL BE ABLE TO NAME FIVE SCHOOL 

vmmmiT amcm, or choices* after 

BEING PRESENTED A DEFINITION OF EACH 
OF 1HEM. 
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"Who hires the staff?" 



SIXIH: YOU WILL BE ABLE TO mm AT LEAST FIVE OF 
IHE ELEVEN IMPCmANT KINDS OF QUESTIC»{S 
- im WHICH INFORMATICS^ I^LL BE PRESENTED 
ABOUT EACH SOiOOL MIVNAGBffiNT CHOICE. 
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The objective in block 
letters 
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IHE SECRETARIAL OBJECTIVE SAYS: 



♦•BY THE END OF FISCAL YEAR 1975 OR JIMB 30, 1975 AT 
LEAST QNE-FOURIH OR 50 OF IHE BUREAU OF INDIAN AFFAIRS 
SCHOLS WILL OFERAIE UNDER THE MM4AGEMENT SYSTEM CHOSE 
BY 1HGSE mm) lY Tm SCHOOL.." LOOK AT THE OBJECTIVE 

^^r^^SSii^*™, ^ A MDMBNT YOU WILL ffi ASKED A 
QUESTK^ ABOUT IT. 
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Three statements 
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Schc^l vrith message 



HERE ARE THREE STATEMENTS ABOUT SOiOOLS WMICH ARE CIM- 
RENTLY OPERATED BY WE BUREAU OF INDIAN AFFAIRS. BY 
Nlfl^BER 1 m YOUR ANSWER SHEET MARK THE LETTER mim 
imS ABOUT THE SECRETARIAL OBJECTIVE. 

A) ALL BUREAU OPERATED SCHOOLS WILL BE REMDDELED. 

B) INDIAN PEOPLE WILL COmACT TO OPERATE ALL BIA 
SOiOOLS. 



C) INDIAN PEOPLE WILL DECIDE WHAT KIND OF Mm 
SYSTEM IHEY Wm FDR THE BIA SCHOOL IN THEIR 
GCmiNITY. 



IF YOU CHOSE LETTER "C* YOU ARE CCHWECT. THE 
OBJECTIVE SAYS THAT INDIAN PEOPLE WILL CHOOSE 
FOR THEMSELVES HOW THEY Wm THE SCHOOL MANAGED. 



THE POLICY OF THE UNITH) STATES GOVERNMENT-IS TO 
EN00URA6B INDIAN PEOPLE TO MIVKE DECISIONS FOR THEM- 
SELVES. THIS IS CALLED A POLICY OF SELF-DETlRMINATm. 
EDUCATION IS ONE OF THE MDST IMPORTANT AREAS ABOUT 
mCH DECISIONS MUST BE MADE. 

THE OBJECTIVE STATE^e^' EXPLAINS WHAT MUST BE JXm BY 
A NUMBER OF PEOPLE AND AGENCIES TO MAKE IJ POSSIBLE 
TO REACH THE OBJECTIVE. IT SAYS: 
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Couple examining 
school. 
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Assessment needs and 
understanding management 



'THE OFFICE OF INDIAN EDUCATI(»{ PROGRAIi^ WILL DEVELOP 
A TRAINING PACKAGE WHICH WILL BE DESIGNED TO HELP A 
SCHOOL -BOARD, STAFF » 'STUDENTS » PARENTS, TRIBAL LEADERS 
AND OTHERS CONCERNED TO ASSESS 'THEIR SCH0OL*S PR0GRA^6 
AND NEEDS, AND TO UNIffiRSTAND THE MIVNAGEMENT OPTION 
WHICH ARE AVAILABLE FOR OPERATING THAT SQIOOL. FOR 
EXAMPLE, THE OPTICA OF CONTINUED BUREAU MANAGBIENl', THE 
amOti OF BECGMING A PUBLIC SCHOOL, OR THE OPTION OF 
GONIRACTING TO WmSB THE SCHOOL. 



THIS IS THE INraODUCTORY PART OF THAT PACKAGE, WHICH 
IS INTENDED TO HELP SCHOOL BQAI^, PARENTS, STAFF, 
STUim'S, AND TRIBAL LEADERS TO ASSESS THEIR SCHOOL'S 
PROGRAMS AND NEEDS, AND TO UNDERSTAND THE ADVANTAGES 
AS WELL AS THE RESPONSIBILITIES OF THE DIFFERENT OPTIC^IS 
AVAILABLE FOR OPQIATING THEIR SCHOOL. 
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THE EXPLWTIQN GOES ON TO SAY THAT CBm/Sl OFFICE 
STAFF, OFFICE OP INDIAN EDUCATION PROGRAM . WILL 
fiXPlAIN THE OBJECTIVE AND THE USE OF THE TRAINING 
MATERIALS TO EACH AREA OFFICE IN WHICH FEDERAL 
SCK)OLS ARE OPERATED. 



WE BIA AREA OFFICES, ACGQRDII^ TO THE OBJECTIVE, WILL 
MIUCE A TOTAL OF 100 PRESENTATIONS OF THE MATERIAL 
DURING FISCAL YEAR 1975, TO TRIBAL GROUPS, m IHROUQi 
THE TRIBE TO LOCAL OOMilUNITIfiS AND S(HX)L BOARDS, AS 
A MEANS OF PREPARING ONE-FOURTH OR 50 OF 1HE BUREAU 
SC3iOOLS TO DO TW) ESSENTIAL THINGS NECESSARY TO 9BLF- 
OBIERMINATI(»( FOR EDUCATION: 



FIRST: THEY WILL HELP THE INDIAN CQMtlNITY CDNDUCT 
A 0(M>REHENSIVE NEEDS ASSESSMENT INCLUDmS 
A GENERAL EVALUATION OF THE SCHOOL PROOUVM 
AND A RE\nEW OF THE MANAGEMENT (FFIONS 
AVAILABLE. 



SECOND: THE INDIAN OOMINITY, AFTER DECIDING Oti ITS 
PREFERRED EDUCATKm GOALS AND IDENTIFYING 
CRITICAL EDUCATIONAL NEEDS WILL OFFICIALLY 
. INS1ALL..0NE OF THE SOIOOL WmmmT OPTIONS 
AS THE OPTION OF ITS CHOICE. 

THIS WILL BE DONE THROUGH A SERIES OP MBETmS 
OF TiaBAL AND OOMAINITY REPRESENTATIVES AND 
BUREAU OF INDIAN AFFAIRS AREA AND Jm€i 
OFFICIALS. 



THE SCHOOL BOARDS OF EACH OF THE 50 SOiOOLS MENTIONED 
WILL THEN BE ASKED TO PREPARE A RESOUIFION Oti THEIR 
CHOICE OF A lifiVNAGEMENT SYS1EM FOR THE CONTINUED 
OPERATION OF THE SCHX)L WHIffl IS CONSISTENT WITH THE 
* LOCAL AND NATIONAL INIERESTS AND REGULATIONS. 
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Woman interviewer 




IT IS OP GREATEST IMPORTANCE THAT THIS CHOICE BE mB 
my AFTER CONDUCTING A NEEDS ASSESSMENT IN TOE OMIU- 
NITY TO BE SERVED, INCLUDING CAREFUL STUDIT OP ALL 
ASPECTS OF TOE Ik^GEMENT OPTIONS AS TOEY MIOfT BEST 
FIT TOE CIRCUMSTANCES OF EAOi (XSmmVl* WIS IS 
CALLED MAKING AN INFORMED (H)ICE. 


Person at blackboard 

• • 




WE CAN'T SAY TOAT WE HAVE BEEN GIVEN A REAL OiOICE IN 
ANY SITUATION IF WE D(W»T KNOW ANYTOING ABOUT TOE 
ALTERNATIVES WE ARE BEING ASKED TO DECIDE OI. TOE 
PimPOSE OF TOIS SERIES IS TO HELP YOU MAKE AN INFORMED 
CHOICE. 

• 

• 


# 26 

Booklet titled 
»»CJfDICE" 




AN IMPORTANT OOOiMENT ACCOMPANYING TOIS SERIES IS 
EWTITLED ''CHOICE*'. WlQi STANDS FOR OO^MINITIES HAVE 
OPTIONS IN CONTROL OF H5UCATI0N. 
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A grotp with "light bulb". 




IN ORDER TO AN INFORMED OiOICE ONE MUST HAVE 
INFCmriON DEPENDABLE INFORMATION. 

TOE WAY A G0Mi4UNiTY CAN DEVELOP DEPENDABLE Vim- 
mTION FOR MAKING INFORMED OIOICES ABOUT EDUCATION 
IS BY CONDUCTING AN EDUCATIONAL NEEDS ASSESSMENT. 


#28 

Persm thinking, *'What*s 
a needs assessment?" 
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WHAT IS A NEEDS ASSESSMENT? 

FOR PURPOSES OF TOIS PROGRAM TOE NEEDS ASSESSMENT 
' WILL ffi !^ UP OF TWO ^WJQR ACTIVITIES FOR 
AOMRING DEPENDABLE INFOHMIVTION. 
(\{\ 1 J 



\ ■■ . f ... . 



1 . 



U-^ 



iHh MRSr PART 01' 'ntt- Nlil-aS ASSHSSMl;NT IS IN llfli lORM 
Ot A QiNHK/U. EVALUATION 01- im SQWl PROGRAM AS IT 
NOW OPIiRATliS. 

W WILl, UM\ IS UliFAIL fiOW TO DO 'miS IN PROGRAM 

rmmdi .1 01- 'nns si-rh-s. 

i\ hk!i:i . nil: i-A'AimioN WILL Bi; a)NCiu<NLu mm four 

iNfi-OKi \VI P.VRTS OF ri{b Si:H001. OPER/XTION: 



r 



1. 













i t; . • 


I 




. t • ( 
U.... 









n WILL FIND Oirr what I-DUCATION/U. CXDALS PfiOPLE 
IN im: (OMMUNfTY INCLUDING STUDENTS FEEL ARE 
f-R;.Sl lNfl»()RTANI\ 



IT WILL liXAMINK 'niE CURRICmUM OF TO SCHOOL, 
!:SPnCLMlY IN LANQIAGI: AND MATHEMATICS. 



I 



if;.- '!{»( ( >.,,.. kill 



3. IT WILL EXAMINE IHE .MTIVITIES PROVIDED OUTSIDE 
01- FORMAL CLASSES. 



4. IT WILL HXAMTNF THf: ADMINISTRATION OF THE SCHOOL. 
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Titles • Options t>rograjns 



TOE SECJOND I^OR ACTIVITY FOR DEVELOPING DFJ>ENimE 
INFORmTI(»J WILL BE TOROUOH PARTICIPATION IN TOE 
OTOER PROGRAMS IN TOIS SERIES. TOESE PROGRAMS WILL 
EXPLAIN THE OPTIONS FC» SCHOOL MANAGEICNT IN DETAIL. 




TOGETHER THE INFORMATION FRC»! TOE EVALUATION OF TOE 
SCHOOL PROGRAM AND TOE STUDY OF TOE AVAILABLE OPTIONS 
WILL PROVIIE TOE BASIS FOR DECIDING ON TOE MANAGEMENT 
SYSTB! FOR YOUR SCHOOL. • 
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Thr^e Statements 



NEXT TO NUMBER 2 ON YOUR ANSWER SHEET PLEASE INDICATE 
WHICH OF TOE 3 ITEMS IS MOST XMPORTANT IN MAKING A 
GOOD aK)ICE. 

A) TOE OPINION OF YOUR NEIOIBOR 

B) TOE WEATOER 

C) IH>ENDABLE INFORM/VTION 



YOUR NEIOIBOR MAY HAVE SOME GOOD OPINIONS, AND TOE 
WEATOER MIGHT SCTOIMES HAVE SOMETOING TO DO WITO 
DECISIONS, BUT VOR YOUR ^RIOUS CQNSIl^TION OF 
EDUCATKm OPTWS,.N0TOING IS MORE IMPORTANT WM 
DEPENDABLE INFORMATION. YOU SHOULD HAVE MARKED THE 
LETTER "C*. 



THE VARIOUS MANAGBIENT OPTIONS WILL BE IDENTIFIED IN 
A FEW MOMENTS. EACH WILL BE THE SUBJECT OF A SEPARATE 
PROGRAM IN THE SERIES. 



*37 

You will be able to 
explain what has to 
gj^^ lone... (see pp 2) 



BUT FIRST TOIS WOULD BE A GOOD TIME TO Sm HOW WELL WE 
HAVE ALL AOIIEVED THE SECOND OBJECTIVE OF TOIS PROGRAM 
SO FAR. THAT OBJECTIVE SAID, YOU WILL BE ABLE TO 
EXPLAIN WHAT HAS TO BE DONE BY EACH OF SEVERAL GROUPS 
INaUDING THE CENIHAL OFFICE OF INDIAN EDUCATION PRO- 
GRAMS, THE AREA AND AGENCY OFFICES OF THE BIA, AND 
INDIAN COMMUNITIES AND TRIBAL GROUPS IN ORDER TO ACHIEV 
THE OBJECTIVE. ()(JX4 



TITLE? PART 1 
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Four Statements 



# 39 
Statement 
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Crossroads 




o 
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HERE ARB FOUR STATEMENTS CONCERNING WHAT THE CENTRAL 
OFFICE OF INDIAN EDUCATION PROGRAI^ MUST DO. WO OF 
IHEM ARE CORRECT. BY NUMBER 3 OH YOUR ANSWER SHEET 

CIRdJB THE NUMBERS OF THE WO CSMHECT STATBIENTS. 

THE CENTRAL OFFICE OF EDUCATION PROGRAIiG WILL: 

1. DEVELOP A TRAINING PACKAGE TO PROVIDF INFQRMATI(»4 
ON SCHOOL MANAGBeiT. 



2. VISIT ALL BIA SCHOOLS BY CHRISTMAS. 

3. EXPLAIN THE USE OF THE TRAINING PROGRAMS TO EACH 
AREA OFFICE. 

4. CALL A MEETING OF ALL TRIBAL OlAIRMEN. 



1 AND NUMSBR 3 ARE CORRECT. THE FIRST TASK 
ASSIGNED TO IHB CBNIRAL OFFICE OF EDUCATION PROGRAMS 
IS TO DEVELOP A TRAINING Ok INFOI0i|IVTI(») PACKAGE m 
SCHOOL MANAGEMENT. YOU ARE SEEING PART OF THAT PACKA6 
RIGHT NOW. TUB CENIRAL OFFICE ms ALSO ASKED TO 
EXPLAIN THE USE OF THAT PACKAGE TO EACH AREA OFFICE. 

HERE IS ANOTHER QUESTION HAVING TO DO WITH THE BU 
AREA AND AGENCY OFFICES. 



BY NUMBER 4 (Xi YOUR ANSWER SHEEt, Vim YES OR NO 
WHICHEVER IS CORRECT IN RESPONSE TO THE FOLLOWING 
STATEMENT: 

THE AREA AND AGENCY OFFICES WILL HELP INDIAN OQMWI- 
TIES CONDUCT AN EDUCATICm NEEDS ASSESSMENT. 

THE ANSWER IS YES. AREA AND ACSNCV OFFICES ARE TO 
ASSIST OMlUNITIfiS IN CONDUCTING EDUCATIONAL NEEDS 
AS^SSMENTS. 



WE HAVE SAID IT IS TOE POLICY OF THE UNITED STATES 
GOVERNMENT TO ENCOURAGE INDIAN PEOPLE TO MAKE DECISIONI 
FOR THEMSELVES, AND IT IS THE PURPOSE OF THIS SECRE- 
TARIAL OBJECTIVE TO ASSIST INDIAN PHS>LE IN THE PROCESL 
OF DECISION MAKING. .^THAT IS IN CHOOSING A COURSE OF 
ACnm FROM J>MDm several POSSIBLE COURSES. 



TITLE! PART 1 
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Card player 




THE TASK OF MAKING A CHOICE M/VY NOT SEEM LIKE A VERY 
aaPLICATBD JOB TO SOME PEOPLE BUT IS IS NOT ALWAYS 
AS SIMPLE AS IT SEEIiiS. 

THE SUBJECT OF THIS PROGRAM IS A PARTICULAR KIND OF 
CHOICE-hMING SITUATION: CHOICES-OR OPTIONS- -YOU 
HAVE ABOUT HOW YOU Wm YOUR CHILDREN'S SCHOOL MANAGED. 


!Vords: 

■ * 

SCHOOL MANACB4ENT 
OPTIONS 




IN THIS SERIES, THESE CHOICES ARE CALLED, "SCHOOL 
MANAGEMENT OPTIONS". 

• 


The thinker 

• 




... I.ll . 1 u. 

^CAUSE THIS A (H)ICE>MAKING SITUATION tllHlCH REQUIRES 
CAREFUL GONSII^TION SOME VERY SPH:IFIC AND imiLED 
INFOR^TION WILL BE PRESENTED IN THE OTHER PROGRAMS 
IN THIS SERIES. 


# 44 

The syinbols for the 
five options 




LET'S TAKE A BRIEF LOOK AT EACH OF THE SCHOOL MAN/VGE- 
Vmr OPTIONS you have available, there are MANY POSSI- 
BILITIES FOR SCHOOL vummmr,, of course, in this 

PROGRAM THE POSSIBILITIES ARE GROUPED INTO FIVE M/VIN 
CATEGORIES. 

• 


• 

Federal School Syiobol 
o 
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cm soiooL wmmim optica is the federal school. 

THIS kind of school IS A PART OF THE BUREAU OF INDIAN 
' AFFAIRS FEDERAL SCHOOL SYSIBI. IT IS LEGALLY ESTAB* 
LISHBD BY FBIffiRAL LAWS RELATING TO INDIAN AFFAIRS. 

0016 
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Document headed "Treaty" 




IN SIMPLE TERMS, FEDERAL SCHOOLS HAVE BEEN ESTABLISHED 
TO MEET THE PRJMSES MADE TO INDIAN PEOPLE LONG AGO 
IN TREATIES, AND OIHER AGREEMENTS WHEN INDIAN PEOPLE 
INSISTED ON THE RlOff TO A SCHOOL EDUCATION FOR THEIR 
CHILDREN. 
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rii>lic .^cliool Symbol 

• * 




ANOTHER SCHOOL >WNAGEMENr OPTIC»J IS TOE PUBLIC SCHOOL. 

TOIS KIND OF SCHOOL IS LEGALLY ESTABLISHED BY STATE 
LAMS, IN EACH STATE TOROUGHOUT TOE COUMmY. 

BASICALLY, STATE PUBLIC SCHOOLS HAVE BEEN ESTABLISHED 
BECAUSE THE CITIZENS OF EACH STATE INSISTED m TOE 
RIGHT TO A FREE PUBLIC EDUCATION FOR TOEIR CHILDREN 
AND BECAUSE TOEY AGREED TO WORK WITO IHEIR NEICIiSORS 




TO HELP SUPPORT IT. PUBLIC EDUCATION OF TOIS KIND IS 
NOT ESTABLISHED THROUGH THE FEDERAL CONSTITUTION OR 
LAWS, SO IT IS THE RESPONSIBILITY OF THE INDIVIDUAL 
STATES. INDIAN CHILDREN, AS WELL AS OTHER CHILDREN, 
HAVE A RIOfT TO PUBLIC SCHOOL EDUCATION. 
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Tribal -Private (Contract) 
School Symbol 




A THIRD SCHX)L MANAGEMENT OPTION IS KNOWN AS THE 
TRIBAL-PRIVATE OR CONTRACT SCHOOL. 

• 

• 
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Section of such a 
contract now existing 
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TOIS KIND OF SCHOOL IS LEGALLY AUTHORIZED BY A WRITTEN 
CONTRACT BETWEEN THE BUREAU OF INDIAN AFFAIRS AND A 
TRIBALLY-AUIHORIZED GROUP REPRESENTING INDIAN PEOPLE. 

TOIS KIND OF SCHOOL IS A FAIRLY NEW INVENTION, ATTEMPTH: 
* BY INDIAN OQNMUNinES WHICH WANT TO TRY OUT A LOCALLY 
CJfflfrRDLLED ALTERNATIVE TO PUBLIC SCHOOLS AND FEDERAL 
SCHOOLS. 

nni ; 
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Combination School Synbol 



^Sl 

The Federal School 



A FOURIH SCHOOL WmmEt^ OPIIQM IS WE COMBINATION 
OR COOPERATIVE SOfOOL. 

THIS KIND OF SCHOOL W COMBINE LEGAL AND FINANCIAL 
ASPECTS OF PUBLIC, FEDERAL, AND IRIBAL-PRIVATE SCHOOLS 
OR ANV TWO OF ITiESE. WE LEGAL BASIS FOR A COMBINATION 
SCHOOL DEPENDS ON THE WRITTEN AGREBIENT WORKED OUT 
fMm WE FEimAL, STAIB, AND PRIVATE AGENCIES WHICH 
WILL GQNTRIBUTE TO THE 00^®INATION SCHOOL. 

UP TO THIS POINT, FOUR SCHOOL MANACSffiNT OPTIONS HAVE 
BEEN MENTIONED: 



WE FEDERAL SCHOOL 
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The fublic School 



THE PUK.IC SCHOOL 



#S3 



The Tribal -Private 
School 



THE TRIBAL-PRIVATC SCHX3L 



#54 

The Combination School 
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THE COMBINATION SCHOOL 
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Fifth Option 



# 56 
Five Syisbols 



# 57 

Federal School Synibol 
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Five Symbols 



TOERE IS ONE MORE OPTION, CALLED SIMPLY '"WE FIFTH 
OPTION'S BECAUSE IT COVERS ALL THE O'lHER SCHOOL MANAGE- 
Hm APPROACHES WHICH HAVE NDT BEEN DESCRIBED SO FAR. 
♦THE HFIH Omm* REPRESENTS THE NEW IDEAS WHICH 
HAVEN'T BEEN DEVELOPED OR TRIED YET. IT ALSO STANDS 
FOR SCHOOL MANAGEMENT SYSTE^® WHICH MAY BE IN OPERATION, 
BUT WHICH ARE NOT DESC31IBES AS FEDERAL, PUBLIC, TRIBAL- 
PRIVATE, OR CQMBINATI(»I. IT IS IMPORTANT TO imMB 
•THE FIFIH OPTION*' HERE, THOUOi TO SHOW THAT THERE mY 
BE CHOICES WHICH HAVE NOT BEEN THOUOfT OF YET. 



BY THE NUMBER 5 ON YOUR RESPONSE SHEET, MARK THE 
LETTER WHICH MATCHES THE SCHOOL MANAGEMENT OPTION 
WHICH IS BEING DEFINED. ' 

THIS KIND OF S(HX)L IS ESTABLISHED BY FEDERAL LAWS 
REUTING TO INDIAN AFFAIRS. 



THE CORRECT RESPONSE IS C. , FEISRAL SCHOOL; WHICH IS 
PART OF WB BUREAU OF INDIAN AFFAIRS SCHOOL SYSTEM. 



BY THE NUMBER 6 ON YOUR RESPOI^E SHEET, MARK WE 
LETTER WHICH MATCHES THE SOiOOL MANAGEMENT OPTION 
WHICH IS BEING DEFINED. 



THIS KIND OF SCHOOL IS LEGALLY AUIH^IZED BY a 
WRITTEN CONTRACT BETWEEN THE BUREAU OF INDIAN 
AFFAIRS AND A TRIBALLY-AUIHORIZED GROUP REPRESENTING 
INDIAN PEOPLE. 



59 

B. Tribal -Private 
School 

ERIC 



THE CORRECT RESPONSE IS B., TRIBAL- PRIVATE SCHOOL, 
SOMETIMES CALLED A CONTRACT SCHOOL. 



OOld 
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^60 
Five Synibols 




BY NUMBER 7 ON YOUR RESPONSE SHEET, mRK TOE LETTER 
WHICH mTCHES TOE SCHOOL MANAGEMENT OPTION BEING 
DESCRIBED. 

THIS KIND OF SCHOOL IS LEGALLY ESTABLISHED BY STATE 
LAWS IN EACH STATE TOROUffiOUT TOE OOUNmY. 


#61 

C. Public School 

ff 




TOE ANSWER IS LbTl'HR A. PUBLIC SCHOOLS ARE 
ESTABLI91BD TOROUGH STATE LEGISLATION. 

* 

« 


#62 

Four Symbols 
One ^raine 

• 


_ 


EACH OF TOE FIRST POUR OPTKMJS: 

TOE FEDERAL SCHOOL* 

TOE PUBLIC SCHOOL, 

TOE TRIBAL-PRIVATE SCHOOL, AND 

TOE GQMBINATIOI SCHOOL 

WILL BE PRESENTED IN GREATER DETAIL IN OTOER PROGRAMS 
IN TOE SERIES. 


#63 

Wbrds: MiAT KIND OF 
INFORmirON WILL BE 
PRESENTED? 




WHAT KIND OF INFORMATION ABOUT TOE SCHOOL MANAGEMENT 
OPTIONS WILL YOU BE ABLE TO GAIN? WHAT QUESTIONS 
WILL BE ANSWERED?' 

* 

• 


#64 

Words: PART 2: 
GOAL SELECTION 

ERIC 




IN PROGRAM NUMBER 2 OF TOE SERIES ONE miN QUESTION 
WILL BE: HOW DO YOU SELECT AND CLEARLY STATE COJMJNIT^ 
GOALS, TO IBVELOP DEPENDABLE INFCmTION FOR CHOOSING 
AMONG THE SCHOOL MANAGEMENT OPTIONS? 

0020 



TITLEt PART 1 p^g^ ^5 


- 


NEEDS ASSESSMENT 

• 




ANCmiER qjBSnOti answered in program NlJa4BER 2 WILL fiB: 
HOW DO YOU GO ABOUT ASSESSING NEEDS, AS THE BASIS FOR 
STATING REALISTIC EDUCATIONAL GOALS? 




The Fdur Options 




PARTS 3» 4» 5, AND 6 ARB EACH DEVOIED TO OP THE 
4 KNOWN imVGEMENT OPTIONS. 

4 

• 

• 


ff 


#67 

Booklets i 




• 

PART 7 WILL BRIEFLY SUHfllVRIZE INFORMIVTION Oti TOE 
MANAGEMENT OPTIONS. 




# 68 

A series of pictures 
with single words over- 
laid: 




TOE FOLLOWING BASIC QUESTIONS WILL BE ANSIOED IN 
PARTS 3» 4» 5» AND 6: 

. ■ • . 

mmE WILL TOE FIWDS GOME FROM TO OPERATE TOIS KIND 
OF SCHOOL? 

DOES TOE MONEY INaUDE TOINGS LIKE EMPLOYEE FRINGE 
BENEFITS? 


• 

ERIC 


WHO WOULD DECIDE WkT EDUCATIONAL STANDARDS SHOULD 
BE MET AND WHETOER TOE SCHOOL IS MEETING TOEM? 

WHO WILL BE RESP(»^SIBLE AND HAVE THE AUIHORITY FOR 
• DECIDING ON OVERALL EDUCATICm GOALS AND POLICIES 
rUK inc oQiOuL nttXsRAM? 

0021 
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WHAT LAW SAYS IHAT INDIAN PEOPLE CAN HAVE A PARTICULAR 
OPTION? 

HOW WOULD THE SCHX)L FOOD PROGRAM AND SlUDENT TRANS- 
PORTATION BE mmsm 

WkT QUALIFICATIC^S WOULD SCHX)L PERSONNFX IIAVI: TO 
MEET? 



WHO VX)ULD BE RESPONSIBLE FOR HIRING AND SUPERVISING 
ADMINISIRATORS» TEACHERS, AIDES, AND OIHER STAFF 
MEMBERS? 

WHO TAKES CARE OP MAINTAINI^^G THE SOIOOL BUILDINGS 
AND GROUNDS? 



CAN BUILDINGS BE ADDED OR RBOIELED? 



THE INFORMATION FSBSSmED ABOUT IHB FEDERAL SOiOOL, 
PUBLIC SCHJOL, TRIBAL-FRIVA1B SCHOOL, AND COMBINATION 
SCHOOL OPnONS WILL ANSWER THESE AND OIISR QUESTIONS. 
PARTS 3, 4, 5, AND 6, ASK AND ANSWER SOME QUESTIC»^, 
BUT nr NO MEANS ALL THAT SHOUU) BE ASKT AND ANSWERED, 
BERffiE YOU REAann^CISI(»f ABOUT YOUR CHOICE OF A 
SOiOOL MANAGEMENT OPTION. WHERE DO THE OIHER QUESTIONS 
AND ANSWERS CCm FROM? IHEY MUST COMB FROM YOU. 



MISIC - FADE IN 



MUSIC - FADE OaTQQ2^ 



mWGBBinECISIONS 
IN 

DOIAN EDUOmCN 



PROGRAH NUCER 2 
SEl£CnN6 EDUCATIONAL eOALS 

m AssEssns educational igds 



RESEARCH AN) VALUATION REPORT SERIES NO. 32.02 

mm BUCATION (^SOURCES cBns . 
BUtEAU OF mm AFFAIRS 
P. 0. BOX 1788 
ALBUQUBKUE. HBH MEXICO 87103 
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ifl 

Department of Interior 
Synbol 



^2 



Management Decisions in 
Indian Education* * 



#3 



Selecting Educations! 
Goals and Assessing 
Educational Needs 



#4 



Secretary 
Cbimiissioner 
Director of Education 
Programs 



MUSIC • FADE IN 



MUSIC - FADE OUT 



TiaS IS IHE SBGQND PROGRAM IN THE SERIES. * 

masicm in indian education**. 



nns program in the series is cali£d» *mBcnNG 

EDUCATIONAL GQtALS AND ASSESSING EDUCATIO)<i/X NEEDS**. 
THE INFCffiMfVriON FRESENIED HERB HAS BEEN DEVEU^ED 
FOR THE BENEFIT OF INDIAN PEOPl^ WDSB CHILDREN 
ARE mii ATIBO)ING A SOiOOL OPERATED Vt 1HE BUREAU 
OF INDIAN AFFAIRS. 



MUSIC - FADE IN 



#5a 
Credit Ftame- 



MUSIC - OKTINUED 





5b 

Credit Frame 




MUSIC - FADE OUT 








9 6 

Figures representing 
professions 




TASK OF DECIDING OK EDUCATIONAL GOALS IS CONSUffiRED 
OF UIMOST IMPORTANCE IN THE SECRETARIAL OBJECTIVE* 
INDIAN CG»I4UNITI^ WHICH CHOOSE A MANAGBffi^ OPTION FOB 
A LOCAL SCHOOL MUST KNOW WHAT IHEY WISH WB SCHOOL TO 
PRODUCE SY mY OF LEARNING OUTCQiffiS FOR IHE SWOmlS^ 
Oi^WSCHOOL. 




# 7 

People exaning the 
school. 

• 




• 

ANOITiER PART OF THE JOB WHICH IS CONSIDERED VERY 
IMPORTANT IN THE SECRETARIAL OBJECTIVE IS ASSESSING 
CERTAIN EDUCATIONAL NEEDS. ASSESSING EDUCATIONAL 
NEEDS IS ANOniER WAY OF SAYING THAT YOU NEED TO FIND 
OUT JUST WHAT IS ACTUALLY GOING ON NOW IN SOME 
ASPECTS OF YOUR SCHOOL'S OTOCFlON,^ IT CCMPAPJES 
TO YOUR COMWrTY*S PREFERRED GOALS. 




C 8 

Stairs labeled 
"Preferred Goals" 

• 
• 




IN THIS PART OF THE PROGRAM, YOU WILL FIRST BE 
PRESENTED A STEP BY STEP MBIHOD FOR SELECTING IHE 
EDUCATIONAL GOALS FOR' THE «H»L. THIS MEIHOD 
WILL BE CALLED GOALS PREFERENCE. IT IS A WAY OF 
FINDING OUT WHA^T (im^ ^imttONAL GOALS THE. 
PEOPLE OF YOUR CClWDHmr PREFER MOST. 


t 


# 9 

Gro\jp around table 
labeled *^eeds 
o'^isessment Committee" 

m , i oc 


o 

kit 


NEXT, YOU WILL BE PRESENTED WITH SOME INFOI^TION 
ABOin* ASSESSING THE NEEDS IN CERTAIN AREAS OF YOUR 
SCHOOL'S OPERATION. 

• 

BY PARTICIPATING IN THIS PART OF THE PROGRAM. YOU 
WILL BEGQMB FAMILIAR WITH THE«STEPS IN A PROCESS 
1 FOR SELECTING GOALS. YOU WILL ALSO LEARN HOW TO 
Tr " ^I'lWV wmi' TTT ' t ^ nsrvQ 
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no 

Audience viewijig 
presoitation. 



#11 

School with **BIA" on it 



#13 

Man askirlg, **What's a 
Needs Assessment?** 



I 



#14 

A. **Describe the two...** 

rr.?^ 'Describe the steps 

ERIC in...»» . ; *^ 




DURING THIS PART OF THE PROGRAM WHEN YOU ARE ASKBD 
TO PARTICIPATB» PLBASB RESPOND ON THE RESPONSE 
SHEET YOU HAVE BEEN GIVBI. YOU 00 NOT NEED TO WRITE 
YOUR NAME ON IHB RESPONSE SHEET. 



PART I OP THIS SmiBS B4PHASIZH) IHE mmCi PURPOSE 
AS PROVIDING ASSISTANCE FOR INDIAN GCMHUNITIES IN 
UBCIDING WHAT MANAGMNT SYSIBf THEY Wm FOR THEIR 
PltBSENT BUREAU-Cm/OSD SCHOOL. 



tr 





7^ 











ttl BffiHASKBD TOE IMPORTANCE OF MAKING AN 
qPICB** IN TOE CRITIGAL MATISR OP EDUCATI(»i 



EIAffiNT IN TOIS PROCESS IS DEPENDABLE INFORMATION. 



AN EFFICIQH JNAY TO GO ABOUT DEVELOPING DEPENDABLE 
INFORMATION FOR INFORMED DBCISI0N-MAKIN6 mS UNI- 
FIED BRIEFLY AS A NEEDS AS^ESSMW, AND TOIS PROGRAM 
WILL EXPLAIN TOAT PROCESS IN SCMB DEim. 

AS A RESULT OP PARTICIPATING IN TOIS mGRAM YOU 
SHOULD BE ABLE TO DO SEVERAL TOINGS WHIOI ARE NECES- 
SARY IN CONDUCTING A NEEDS ASSESSMENT. AMC^^G OIHER 
TOINGS YOU SHOULD BE ABLE TO: . 



A. 



B. 



DESCRIBE TOE tWO MIUOR CGMPONENTS OF A NEEDS 
ASSESSIiffiNT AS PRESENTED HERE. 



DESCRIBE THE SUPS IN amjCTING A GENERAL 
SCHOOL EVALUAnON INCLUDING TOE IlffiNTIPICATION 
OP PREFERRED EDUCATIONAL GOALS. 

0026 
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ins 

C. **Define educational 
goals..." 

D. "Describe a S step..'* 



18 Chart 





*19 

Commmity Peq>le saying» 
**1his is our infoxnffid 



C. DEFINE EDUCATION/VL GOALS IN TERMS OF TUB STUDENT 
R/V1HBR IHAN IHE SCHOOL. 

D. OiSCRIBE A 5 STEP PROCEDURE FOR DETERMINING WHAT 
EDUCATIONAL GOALS ARE PREFERRED BV A COMMUNITY. 



E. IieiTIFY THE THREE ASPECTS OF SCHOOL OPERATIONS 
MUCH ARE TO ^ EXAMINED AS PART OF IHE GENERAL 
SCHOOL EQUATION. 



^ FOR TOE PURPOSE OF CARRYING OUT THE SEC^ARIAL OBJECTIVB 
A NEEDS ASSESa«r fSSTUPMS^ UMl^llR^ MiGRAM AS 
BEING MMM5 UP OF BP MIU(» ACnVITIES. THE FIRST OF TOES! 

AcnvrriEs is PRdBRBLTW easier part, it involves the 

USE AND Srm OF THE QTOER PROGRAMS IN TOIS SERIES. EACH 
OF THOSE PROGRAMS PRESENTS mcmam YOU WIIX NEED ABOl 
ONE OF THE SOIOOL MANAG04ENT OPTIONS OPEN TO YOU. 

OBVIOUSLY ANY "INFOTMED CHOICE" WILL NEED TO GONSIIffiR 
THIS INFORMATIOiraSroCfr^U WILL HAVB-JHE HELP OF 
YOUR AGENCY AND AREA OFFICES THROUGHOUT THE SERIES AND 
IN tm ENTIRE NEEDS ASSESSMENT. 



THE SECOND ACTIVITY IN THE NEEDS ASSESSMENT IS THAT 
OF CONDUCTING A GENERAL EVALUATION OF THE BUREAU 
SOIOOL IN ^OUR COMMUNITY. WE CAN NOW DIAGRAM THE 
NEEDS ASagSSmr LIKE THIS: 



THE PURPOSE IN ACCOMPLISHING THE NEEDS ASSESSMENT, AS 
WAS STATED EARLIER, IS TO HELP YOU GATHER ENOUGH 
DEPENDABLE INF(WftTION TO IT POSSIBLE FOR YOU 

TO 'i fficm votfeSBLVfe s how you would like the school 



' m mromjtmimm. 

002/ 
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Someone asking the school, 
••How are you doing?" 



J 




^22 



Studpnts in caps and 
^swns 



^ 23 Chart 



pagc^ of _2tt. 

AT THIS POINT WE NEED TO LOOK AT HOW TO CARRY OUT THE 
SECOND PART OF THE NEEDS ASSESSMENT, A "GENERAL 
E\^ALUATION** OF THE SCHOOL. 



THE "GENERAL EVALU/VTW* OF THE SCHOOL IS ITSELF It^ 
UP OF TW) ACriVITIESi 

THE FIRST IS THE DETERMINATION OF EDUCATIONAL GOALS 
PREFERRED BY YOUR OOMUNrTY, AND THE SECOND IS AN 
EXAMINATIt^ OF SEVERAL LARGE COtmmtS OF THE SaiOOL 
OPERATION* 



OUR DIAGRAM NOW LOOKS LIKE THIS: 

THE TUX) MAIN PARTS OF THE NEEDS ASSESSMENT ARE THE 
STUDY (MP THE OTHER INFORMATICNAL HU)GKAMS IN THIS 
SBRIK AND A GENERAL EVALUATION OF THE SOiOOL AS IT 
IS NOW. 

im GENERAL EVALUATION, IN TORN INCLUDES LEARNING Wk 
tHE PEOPLE OP YOUR OCMMUNITY THINK ARE WST 

immm and an examination of several parts of the 
SCHOOL ampo^im to see how well it is meeting those 

AT PRESENT. 



WB first part of A "GENERAL EVALUATION**, FINDING 
OUT WHAT EDUCATION GOALS YOUR GQM4UNITY PREFERS , 
WILL BE OUR NEXT OMCERN. THIS IS A TEdSRcSTTASK 
AND WILL RECynRE ASSISTANCE FROM RESOURCES SUCH AS 
THE SCHOOL, AGENCY, AREA, OR CBNIRAL BIA OFFICE, 
UNIVERSITIES, ETC. 



YOU NEED TO KNOW WHAT YOUR 0QM4UNITY EXPECTS FROM 
THE SCH0OL,,.THAT IS, WHAT KINDS OF KNOWLEDGE, 
ATTHIDES AND SKILLS DO PEOPLE FEEL THEIR CHILDREN 
SHOULD AO^RE THROUGH THEIR SOiOOL EXPERIENCE. 

THEN YOU NEED TO TAKE A LOOK AT HOW WELL THE SCHOOL 
HSP^™P^ RESULTS NOW. BY COMPARING THE TWO 
YOU MAY FIND THERE. ARE SOtHE GAPS. THOSE GAPS ARE 
EDUCATIONAL NEEDS. 



ERIC 



THE INFORMATION YOU GET FRCM THE OIHER PROGRAMS IN 
THIS SERIES SHOULD HELP YOU DECIIE WHICH MANAGBWT 
OPTION WOULD BE MOST LIKELY TO MEET THOSE NEEDS IN 
YDIR CCWMUNITY. 



THE FIRST CgiSBSnm TO BE GONSI 
OOH 8 WHAT IS AN EDUCATKML GOAL? 



IS: 



TiiU.: rivu i. 
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Document '^Educational 
Philos<ypl^y and Goals" 



#25 

Professor in ivory tower 
writing ''Educational 
Goals for Schools of the 
Southwest" 



«26 

Calendar "1975" 
"But these are dated 
1956" 



#27 

Boxes labeled: 
"Environmait", 
<jnuildings", 
EJ^Squipment", 
("^Innovation" 



0 



)2j 



MOST SCHOOL PssmismooBS HAVE A oQcuMEm' scmmsB 

IN THEIR FILES LABELED "EDUCATIONAL PHILOSOPHy AND 
GOALS*'. 

IHBRE /RE USUALLY SEVERAL PR0BIBI5 WITH GOALS AS 
THEY A)£ STATED IN THESE DOCUMENTS. 



FIRST, THB^ GOALS ARB ISUALLY (MS PlfT TOGBIHBR BY 
"EXPERTS", PERHAPS PEOPLE FRGM STATE OR FEDERAL 
A«CIES OR UNIVERSmES, FOR A WHOLE RANGE OF 
GQMiftmTIES. AS SUCH THEY' OFTM PAIL TO TAKE INTO 
ACCOUNT THE DESIRES AND RESOURCES OF A SINGLE LOCAL 

OOMflUNITY. VWILE THERE ARE SCm GOALS THRSTQI 

OQMillNITIES VOULD PROBABLY Wm FOR THEIR CHILDREN, 
m, EXMl£, A STUDENT'S SHLL IN CERTAIN BASIC 
MATHEMATICAL OPERATIQIS NECESSARY Km DA^-TO-DAY 
TRANSACTIONS AT THE GAS STATION, GROCERY STCmB, 
AND SO FORTH- 



THERE ARE USUALLY OTHER GOALS IffUQUE TO CERTAIN 
GGAMMTIES. IN GCmiNmES NEAR INDUSTRIAL 
CENTERS, FOR EXAMPLE, PARENTS MAY WANT THEIR 
SCHOOL TO PROVIDE CONSICBRABLE TECHNICAL TRAINING 
IN SUCH THINGS AS MECHANICS . IN A IRAMNG COM- 
MUNITY, PARENTS my &BSIRB A SCHOOL PROGRAM TO 
HELP YOUNGSIERS GAIN KNOWLEDGE OF THE NEWEST 
NTS IN FARMING MBIHODS. 



A 




PROBLEM WITH GOALS. AS THEY ARE STATED IN 
Ii.DOCUI«rS, IS THAT THEY ARE OFTEN OUT OF DATE. 



HAVE BEEN.WRITTSN FROM TEN TO THIRTY YEARS 
AGO. NOT ONLY DO' GOMiAJNITIES CHANGE, BUT STUIffiNTS 
CHANGE AND SO DOES THE INFORMATI(»« THEY NEED TO BE 
PROVIDED THROUGH A SCHOOL n«OGRAM. EDUCATIONAL 
GOALS SHOULD BE REVIEWED FRECpmiY, AT LEAST EVERY 
YEAR. GOOD EDUCATIONAL GOALS FOR 1975 MAY NOT BE 
QUITE THE SAME AS THEY WERE FOR 1956. 



A THIRD AND SERIOUS PROBLEM IS THAT EDUCATIONAL 
GOALS AS YOU'LL FIND THEM STATH) IN MANY SCHOOLS ARE 
NOT REALLY GOALS FOR STUDENT LEARNING, BUT INSTEAD 
ARE GOALS FOR SCHOOL Ommm, FOR EXAMPLE, YOU MKY 
FIND SCMBTHING LIKE: 

GOAL: TO mmW A SAFE AND HEALTHS ENVIRONMENT FOR 

STUDENTS, OR 
GOAL: TO PROVUS WXQm INDIVIDUALIZATION OF 
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Stud^ts reciting 



J 



029 

Educational Desired 
Goal— Learning Oatcome 



#30 
fioy diving 



#31 




A. 


•The school will 




provide...** 


B. 


*The student will 




be able to...** 



f 



# 32 

B. The student will 
o be able to type... 

ERIC 
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WHILE THESE ARE WQRm STA1B4ENTS ABOUT WkT A SCH)OL 
WISHES TO PROVIDE WITH ITS OPERATION. THEY SAY NOIWNt 

ABOUT snniEi^rs Anrns^, csl knowledge, or skills 

STUDENTS SHOgJ HAVE WHEN THEY LEAVE TOE SCHOOL PROGR 
GAINED ASA RESlflT^ TOE INSTRUCTICN PROVIDED TOBM. 



TOE BASIC PROBLEM WITH MANY FINE-SOUNDING GOAL STATE- 
JCNTS IS THAT THEY DO NOT SERVE THE li«VIN FUNCTION OF 
AN EDUCATICm GOAL: T»VT IS, A GOAL IS A DESIRED 

o fggaffi . AS A stkmim OP A T^IM Wj^cMTTT 

araSrffiRVE AS THE STARTING POINT FOR DESIGNING TTffi 
INSTOJCnONAL ACTIVirnSfilSRanEBD TO TAKE PART IN 
OROei TO ACHIEVE THE DESIRED OUTCGMB. 



PROBABLY THE BEST CgmSTim YOU GOULD ASK AS YOU REVIEW 
A SET OF GOAL STATBWTS IS: 

WHAT DOES THE STATEMENT SAY THE STUDENT WILL BE ABLE 
TO DO AS A RESULT OF THE SCHOOL PROGRAM? 

LOOK AT THE FOLLOWING STATEMENTS, AND DECIDE WHICH IS 
STATED IN TERMS OF DiSIRED LEARNING CmCCSm FOR 
STUDENTS, 



A. THE SCHOOL WILL mmm A TEACHER AND A CLASSROC^ 
FOR THE INSTRUCTION OF TYPING SKIUS. 

B. THE. STUDENT WILL BE ABLE TO TYPE 50 WORDS PER 
MINUTE mm PROVBDED UNFAMIIIAR MATERIAL. 

ON YOUR IffiSPONSE SHEET, BY NUMBER ONE, MARK THE LETTER 
TO ANSWER THE QUESTION: WHICH StAmmt, "A»* OR •*B**, 
IS A M)RE PROPERLY STATED EDUCATIONAL GOAL? 



ANSWER **B** IS OORRECT, ACCORDING TO THE DEFINITION 
PRESBNIED IN THIS PROGRAM. THE DESIRED OUTOCM OF 
BEING ABLE TO TYPE 50 WORDS PER MINUTE FROM UNFAMILIAR 
MMBRIAL, IS AN OUTOCMB THAT CAN THEN BE ANALYZED, AND 
TURNED INTO A SERIES OF ENABLING fSBSECnVES FOR STtJffiNT 
AOnEVEMENT. ANSWER **A** TELLS WHAT THE SCHOOL ytW^T' 
TO PHDVIIB, BUT m «S«f WHL BE ACOQMPLIS^BY THE 



TITLE: PART 2 



pag e 8 of 20 



STATOMENTS LIKE "A" MXGHT BE CONSIMBRED POLICE STATE- 
MENTS R» SCHOOL OPERATION, BUT NOT EDUCATIONAL GOALS. 
WHAT IS AN EDUCATIONAL GOAL? UStOUOiOUT THIS PROGRAM, 
EDUCAfTONAL GOAL V/ILL BE IBED TO MEAN A DESIRED LEARN- 





*33 

School looking at 
connunity, ''What 
you expect fnan me?" 




HOW THEN CAN YOU GO ABOUT FILING OUT WHAT THE WST 
DESIRED LEARNING OUTCOMES ARE IN YOUR GCMUNITY? 

THERE ARE FIVE BASIC STBPS IN THE PROCESS. FIRST, 
WE WILL BRIEFLY LOOK AT EACH STEP. 

• 




#34 

"S" ptep Staircase 




Sm cm IS CALLED, *K}RGANIZING FCm MANAGEIWr*. HERE 
YOU WILL BSSm TO ORGANIZE FOR IHB WORK AHEAD. A 
QOM^ITTEE SHOULD BE FORMED OF PEOPLE WHO CAN APPLY THE 
**INFORMATION COLLECTING** PROCESS OF THIS HLMSTiaP TO 
THE LOCAL SITUAnON. THIS GGMMCTTEE GOULD BE APPOINTED 
BY THE LOCAL TRIBAL LEADERSHIP. AGENCY AND AREA OFFICE 
WILL ffi AVAILABLE TO HELP. 




#35 

Comnittee - "Should we 
ask the school board...** 




SIEP VHO IS CALLED **THE PLANNING PHASE**. IN THIS STEP 
THE GCStfl'lTEB WILL. KfSmATB THE PLANS FOR CARRYING 
OUT THE' COLLECTING OF* INFOBMATIOI. THEY WILL MCIDE 
ON SUCH THINGS AS ♦WW IS THE BEST WAY TO COLLECT THE 

RIGHT KIND OF INFORMIVTION?** AND **WHO CAN WE EXPECT 
HELP FROM?** 

• 

• 


1*36 

Ccannittee - *^low vb all 
our assij{iineiits.** 

ERLC 




STEP THREE IS CALLED *<IHE INFORHfiVTION COLLECTING 
ACTIVITY.** HERE THE CAREFULLY MADE PLANS OF STEP 
. T^ ARB CARRIED OUT. DURING THIS STEP, ?Km£ IN 
THE GGN4UNITY WILL ISB CONTACIH) IN SGMB WA^ FOR 
THEIR PBR90NAL VIEWS ON EDUCATIONAL GOALS. 

0031 
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37 

Committee - 'Ifow we* re 
ready for the responses 
to Number 3." 



#38 

Comroittee - **These are 
in priority order 
according to community 
preference." 



#39 

Man in shorts "It's 
vital that we be well 
organized." 



#40 

Man in shorts, *^ve 
I fbrgotten anytiiing?** 



J 



ERIC 
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SIBI» Km IS CALLED »'THB INFimTION SORTING ACTIVnY." 
IN mis STOP, THE INFOWHATION, OR DATA, THAT WAS 
PROVIDED BY THE PEOPLE IN THE OOMitlNnY WILL BE SDRTBD 
OUT AND ORGANIZED. 



STEP FIVE IS THE FINAL PART OF THE PROCESS, IN WHICH 
A LIST OF THE MOST PREFERRED EDUCATIONAL GOALS OP THE 

ccmsmrt is pot together from the inporm\tion organized 

IN STEP FOUR. 



THIS LIST OF PREFERRED EDUCATIONAL GOALS HAS SEVERAL 
USES. .IHESE WILL BE DISCUSSED IN A FEW MDMBNTS, AFTER 

TALK IN mm imiL aboot the other four steps. 



lgr»S aWSIDBR now step one, »K»GANIZING for MttiAGE- 

S«™JSF^S OF ESTABLISHING YOUR a»WUNITIES" 
CCAXi PREFERENCES ft 



HERB ARB A FEW OF THE CONCERNS YOU WILL NEED TO THINK 
ABOUT: 

WHOSE JOB IS IT TO FORM THE OaM^TTEE? THE TRIBAL • 
CH(IIRMAN»S? THE TRIBAL COUNCIL? WHOSE? 

WHD SHOULD SERVE ON THE a^fkllTTEB? SCHX)L BOARD MEIiffiERS? 
PARENTS? AGENOr AND AREA STAFF? TRIBAL COUNCIL MEMBERS? 
A MIXTURE OF THESE? 



WHAT KIND OF A TIME LINE FOR COMPLETION OF THE TASK 
YIDULD BE REASONABLE? WHAT EXACTLY. IS THE RESFONSI- 
BILITY AND AUfflDRm OF THETOTamEB? 



THE EFFBCnVENESS OF YOUR 
ON A NUNBBR OF FACTORS. 

0032 



:TTEE is GOING TO 



r 
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Person addressing 
canndttee, "I eiqpect 
a lot." 



#42 

Overworked ComBlttee 




1. RESPONSIBILITIES: THE APPOINTING AUlHORITy. THAT 

ODt^>OSED OP PEOPLE WHO CAN GET TOB JOB DONE. A 
MEMBER OF TOE GOMtUKltH Wi'lH ORSANlZATlON "KNOtlT-HOft 
SHOULD BE APPOINTED CH/IIRPERSON, AND THE OQUftOTIEB 
MUST mm THE FULL SUPPORT OF THE APPOINTING 
AinHORITy. 



2. CQ^«(^^1BES ARE M3ST BPFECTIVB WHEN TIffilR 

FilR)SES ARE LBIITBD. FOR EXAMPLE, ASHNG AN 
EXISTING TRIBAL CSONMITTEE THIVT IS ALREADY OVER- 
WORKED, TO TAKE ON THE JOB OF DETERMINING THE 
CQM4UNITIES EDUCATIONAL GOALS, WOULD NOT BE AN 
EFFICIENT VTA y OF G STriNG THE JOB DONE. THE 
SBLBCm) GOMHITTEE SHOULD HAVE A CLEARLY DEFINED 
PURPOSE, BE PROVIDED THE NECESSARY IffiSOURCES, AND 
HAVE AN ADEQUATB AMOIM OF TIME IN WHIOl TD GATHER 
THE D/VIA-WHICH BRINGS US TO THE THIRD POINT, A m 
REFERENCE LINE. 



3. TIME XINE: IN ORDER FOR A GQMiirrTEE TO PR{X>ERLY 
fCTXHSlJECT THERE MUST BE A TIME REFERENCE LINE. 
THIS IS USUALLY DEVELOPED THROUOI A REVERSE ORDER 

mmm. for instance, if the tribal council 

QUIRES THE CQMItTTEE TO HAVE THE PROJECT COMPLETE 
BY JUNE FIRST-THEN THE CCmSTm BEGINS HARKING 
BACXHKARD assigning major task OOMPLEnON DAT^. 
FOR EXAMPLE, THEY MIGHT DBTHOONE THAT THE TENTATH 
LIST OF M3ST PREFERRE D EDUCATIONAL GOALS BE OQMPLET. 
BY MAY 15, TidT STEP '4, THE INF(la®frdN WCtWS 
ACTIVITY, BE ODMPLBIH) BY MAY 1st, THAT ALL 



COMtUNITY INTERVIEWS BE CQMPLBTBD BY AI>RIL 15 AND 
SO ON. THE tm LINE SERVES BOTH AS A TOOL TO 
KEEP THE GOUMrTTEB ON TASK AND AS AN INDICATOR OF 
GGMHITTBE PROGRESS. 



#44 

A. Desired... 

B. Establishing. . . 

C. Collecting. . • 

ERLC 
I 



003 



LOOK AT THE FOLLOWING KEY WORDS AND ISBCIEB WHICH SET 
BEST DESCRIBES A FUNCHON OF THE '^ORGANIZING FOR lifiVNAGB- 
MENT* PHASE. 

A. DESIRED LEARNING OUTCOMES 

B. ESTABLISHING A TIME LINE 

C. COLLECTING THE INFC»MfVTION 

BY THE NUMBER **2** ON YOUR RESPONSE SHEET, M^ THE 
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B. Establishing a 
Time, Line 


ANSWER "B". ESTABLISHING A TIME LINE IS THE 
a»RBCr ANSWER. 




Step 2, Che Planning 
Hiase 


STIP 2 IS TOE "PLANNING PHASE". IT IS HERE THAT TOE 
CX»WnTEE GETS DOWN TO TOE NmY-GRITIY OF DESIGNING 
TOE MOST APPROPRIATE mm OF MTA COLLECTION. TOERE 
ARE TVIO IMPORTANF ASPECTS OF' THIS PHASE: (1) a»MUNnY 
CHARACTERISTICS AND (2) TOE DATA COLLECTION INSmiMBNT. 

• 

• 




#47 

Clos^ up of Gouinittee 

» 


• 

THE GOMkUTTHB SHOUU) NOW REVIEW THE CHARACIERISTICS 

OF TOEiR ccmrnvt In relatk^j to the gatoering of 

DATA. 

COLLECTING INFORMATION FROM.... 




1 

#48 

Man on street vdth tape 
recorder. 

• 


...PEOPLE WHO LIVE IN Umn CQMilUNITIES WILL BE 
HANDLED (piB DIFFERENTLY TOAN FROM. .. . 

• 

• 




#49 

Mm in balloon with | ■ 

ERIC ' 


. . .PEOPLE WHO LIVE IN MORE RURAL CaM4UNITIES. 

AS A GQMCTTBB you SHOULD ASK YOURSELF *mT WILL 
• BE TOE MOST EFFECTIVE W OF COLLECTING INFORmTION?" 
WHEN THIS IS AGREED UFC»^. . . 

0034 
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*50 I ...VOU CAN THEN TURN YOUR ArTENTION 10 TOE INSIMJMBW 

ITSELF. YOU MJST NOW JSBCWB UPON WHAT KIND OP 
Close up of document INFORMATION YOU NEED. IT IS EASY TO OOUECT U3TS 

**Goals ^irvey** OP INTERESTING mJT USELESS DATA UNLESS YOU PLAN WELL 

AT THIS POINT. 





«S1 

Hold sttrvey saying, 
**Ihere, that*s ready 
to go out«** 




KEEP IN MIND TOAT 1HB FOSmriON OP THE QUESTIONS TO BE 
ASKED WILL BE DIFFERENT WHEN YOU ARE SENDI^ THEM OUT 
IN THE MAIL THAN. . . 

« 

• 

» 




4 52 

Perspn interviewing 
'•What do you think of 
our school?** 

» 




...WHEN TOEY ARE INIBOH) R»l USB BY AN INICRVIEMER. 




4 53 

» 

Person filling out 
questionnaire . 




QUESTI(»iNIARES SENT OUT IN TOE MAIL MUST BE VERY WELL 
ORGANIZED AND TOE QU^IONS PfffiASED SO AS TO NOT BE ' . 
MISINT^REIH). '• . . 

TOE INSnmCTIONS FOR RETURNING TOE QUESTIONNIARB SHOULD 
BE CLEARLY STATED AND IT IS ALWAYS BEST TO FURNISH A 
STAMPED, PRE-ADDRE$SED ENVELOPE. 


4 54 

Interviewee spouting 
at great length. 

ERLC 




MfVILING OUT QUESTIONN/MRES AND PERSCm ONE-TO-ONE 
INTERVIEWS ARE TOE TWO MOST C0M4QN WAYS OF COLLECTING 
MTA-KJT THERE ARE OTOERS. 

• 

0035 

1 
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Several people talking 
to interviewer with # 
t^e recorder. 



«58 

Parent saying, **I sure 
don't think we should...** 



FOR n^ANCB» YOU MtOiT PLAN TO COmJCt SEVERAL 
SM^*GROUP DISCUSSIONS. EAOi Sim GSOW MOULD 
GC^ FROM A DIFFERENT PART OF WB CXmMm, FOR 
INSTANCE, A SMALL GROUP OP PARENTS, ANOTHER OF 
SCHOOL ADMINISTRATORS, A Om? OF lEAOlBRS. IKE 
SCHOOL BOARD, AND PERHAPS, A (SROUP OF OLDER 
SnSffiNTS. 



ANOIHER CONSIDERATION IS IN REGARDS TO WHO WILL 
RECEIVE QUESTIONNAIRES OR WHO WILL BE INTQIVIEWED. 
UNLESS IHE GOMilNm IS SM^VU^, I^FLB (m ADDRESSES 
ARE USOMLY SELECIED AT RANDOM IN ORDER TO GET A 
RERIESBNTATIVE GROUP. SOME PBQPUB WD SHOULD BE 
a»iSIDBRED WOULD BE... 



PARENTS AND OIHBR CQMHiNnY PEOPLE. 



H9 

Student saying, I need 
advanced math skills.** 



#60 

Close-i9> of **Goals 
Survey** document 

o 

I 



STUDENTS AND TRIBAL ELDERS ARE ALL GOOD SOURCES FOR 
INFORMKTICN AND SHOULD APPEAR IN THE REPRESENTATIVE 
GROUP. . 



IN ADDITIC^ TO WELL STATED qimTlCm, ANOIHER im^- 
TANT CONSIDERATION IS 1HE RECORDING MBIHOD. WHETHER 
YOU MAIL OUT A SET OF QUESTIONS OR INTERVIEW PEOPLE 
DIRECTLY, IT IS BEST TO HAVE A WRmEN SET OF QUES- 
TIONS... 

003G 
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Goals Survey Document 



(62 

VIbinan listening to tape, 
marking *»Disagree** part 
of response scale. 



...WITH A \m OF ANSWERING BUILT IN WHICH mWBS 
EASY TO COUNT AND ORGANIZE 1HE ANSWERS. 



IT 



A TAPE REGQRIffiR CAN BE HELPFUL BUT WU SHOULD KEEP 
IN MEND THAT IT»S TIME CONSUMING AND YOU'LL HAVE TO 
PLAN FOR A msm TO LISH^ 10 TOE TAPE LATBR TO 
TABUUTE IHE RESPONSES CSy|«>APER. 



#63 

"Indian language should 
be taught as part.... 



SA A U 0 SD 



^64 

A. Conmunity. . . 

B. Organizing. . . 

C. School... 

D. Developing... 



# 65 
Answer: 

b Conmunity. . . 
"uT Developing... 



REGARDLESS QF THE APPROACH USED, THE TASK IS TO BE 
ABLE TO TOANSUTE PEOPLES EXPRESSIONS OF PREFERENCE 

INTO A ga^ WHICH oiHERS (M'lg§IOTneT)IRSOT7 — 

A^e EASlIYr FOR EXAMPLE, IN REFERENCE TO TOE STATE- 

^®r^, "Indian languages sculd be taucht as part of 

TOE imaOAR CURRICULljM. TOIB PERSON Wt RESPCX^ 
"SrRE»iaY AGREE, AGREE, UNDECIDED, DISAGREE OR 
STRONGLY DISAGREE". WHEN TOE SURVEY IS COMPLETED 
IT IS A REUTIVELY EASY TASK TO IBEMTIFY IHE CQMitlNI- 
TIES PREFERENCE. 



TWO OF TOE FOLLOWING KEY PHRASES TELL SOMBIHING ABOUT 
TOE PLANNING PHASE. 

A. <mimm characteristics • 

B. ORGANIZING A CGBififlTTBE 

C. SCHOOL EVALUATION 

D. DEVELOPING A QU^ONNAIRE 

BY NUMBER 3 ON YOUR RESPONSE SHEET, INDICATE TOE 
CORRECT ANSWER. 



TOE CORRECT ANSWERS ARE "A" AND "D", CQMillNITY 
OiARACTERISnCS AND DEVELOPING A QUESTIONNAIRE. 



003/ 
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Step 3, Information 
Collecting 



3» ™S INRmTION OOLLECriOM ACTIVITy IS 
WHERE YOU OROffiSIUATE THE PLANS mSB DURING STBP 2. 
THIS IS THE GOING-OUr*AND>GErnNG-IT-DaNE STEP. 



#67 

Close tq> of man on street 
with tape recordet. 



IT IS HmB Tm THE ACTUAL INIBRVIBWING AND OTHER 
FORMS OP INKWMMTION OOLLECTmG TAKES PLACE. 



Stac]p of lists 



BY THE TIME VOU HAVE OCmBIBD THIS SUP YOU SHDUU) 
HAVE A STACK OF RETURNED QUBSTIQNNAIRSS. WITH 
RESPONSES MARKED AS REQUESTS). YOU ARE NOW jmm 
TOR STEP 4. 



#69 

Step 4, Information 
Sorting 



I 

STEP 4 IS THE ♦♦INF0HI«VTI0N SORTING ACTIVITr*. THE 
OBJECTIVB OF THIS STEP IS TO TABULATE OR COIWT THE 
RES^SfiS GIWEN FbR EACH ITEM ON THE (^lESTIONNAIRE. 



|970 




1 Strongly 

1 Azree A^ree 


Disafiree 


22 

1 


6 



JLSIES"!S™NAIRE ASKED FOR RESPONSES SUCH AS 
''mmSLY AGREE", ^DISAGREE", ETC., FC» EA(H QUESTION 
YOU WOULD PROTABLY TABULA3B EAOi ITEM IN THIS MWNER. 
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m 
































*73 

A man demanding to knovr 
?*Whac happened to' lion 
taming?** 



74 

Person con^iiling master 
list, saying, ♦This is 
a goal/ 



tt 



*7S 


• 


A. 


Deciding on 




questions. 

• 


ERIC 


Mailing out 







WHEN THIS HAS BEEN GOMPLETED, YOU WILL BEGIN TO SEE 
WHICH GOALS TO E PEOPLE PREFER MDST > . .BY LOOKING AT 

TOE mm mm toe high^ MMl)? most positive 

RESPONSES. 



ONCE ALL TOE K^PtmBS HAVE BEEN COUNTED IN THIS WCt, 
TOE NEXT STEP IS TO IffiARRANGE TOE LIST OF GOALS IN 
TOIS MANNER, WITO THE HOST PREFERRED GOAL HEADING TOE 
IIST, AND TOE LESS PREFERRED" GOALS FOLLOWING IN ORDER. 

AT TOIS POINT, YOU HAVE A CLEAR STATEMENT OP EDUCA- 
TIONAL OQALS- -A GOALS PREFERENCE LIST -IN TOE ORlffiR 
CSB THBlOiffbiaSOTTl) TUB fllMfiMTTT 



HERB, OF COURSE, IT IS BffQRTANT TO RE^e<BER, TOAT A 
GOAL YOU. PRRfflNALLY EaMORmY NOT BE OF GREAT INPOR- 
T ANCE TO TOE MWCaOTY OF TOE OaMiJNITY. TOIS MVY BE 
UNSBTILING TO SGME PEOPI^, BUT A SUCCESSFUL SCHOOL 
PROGRAM NEEDS TO HAVE EDUCATIONAL GOALS WHICH CAN tlB 
WHOLBflBARTODLY SUPFORTOD BY TOE MAJTOOTY OF TOE 
0CM«3NITY. 



YOU HAVE NOW GOMPLEIED SIEP 4. 

HERE ARE A COUPLE* CH' QUBSTK^IS FOR YOU TO RESPOND TO 
ONE OF TOE FOLLOWING PHRASES MOST ACCURATELY DBSCRI^ 
SIBP 3 OR TOE INPORMATI(»J COLLECTION ACTIVITY. 



BY NUMBER 4 ON YOUR RESPONSE SHEET PLEASE INDICATE . 
TOE OQRRECT ANSWER. * 

A. DECIDING ON QUESTIONS TO mXUDE IN TOE QUESTION- 
NAIRE 

B. miL^^^ QUESTIONNAIRES AND INIERVIEWING PEOPLE 
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Mswer: 

t 

B. Mailing out... 



*77 

A. Totaling. . . 

B. Discarding..'.* 

C. Detennining. . . 



^78 

Answer: 

A. Totaling. . . 



IHB ANSWER IS **B**, MMLING OUT QUBSTIQimtRBS AND 

mTEmwnm raoPLB is an Acnvm of siq> 3. 



ONE OF IHB FDUjONING FHRASBS VDSt ACCURATELY DBSCRIBK 
Sm 4» IHB **INFORM\TIQN SOBTING ACTIVmr*. 



A. TCmiNG UP QUBSncmW mSPONSBS 

B. DISCARDING JmPBCmm (^SBStim 

C. DBIERMDIING GtBMBnTY aiARA^ 



Vi NUMBER 5 ON YOUR RBSPONSB SHEBI, PLBAI^ INDICA3B 
THE CORRECT ANSHflSR. 



IF YOU mmi **A** YOU ARB CORRECT. TOIALING UP 
(^JBSTIQNNAIRE RBSFC»4SBS IS A TASK OF SIEP 4. 



ft 
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Step 5, Preferred' Goals 



STEP 5, THE LIST OF PREFERI^ EDUC/VTIONAL GOALS, IS 
IHB END PRODUCr OF IHP mOH DONE IN SIBP 4. mt IHAT 
^OU HAVE IHE GQAI^» WHAT DO YOU -DO NESCT? 



#80 



Girl typing another 
xeroxing. 



iERlC 



IHB DOCUMENT mS NO VALUB SETTING ON A SHELF IN 
SOMEONES OFFICE. IF IHE GOALS ARE GOING TO SERVE 
AS GUIDES im A NEEDS ASSESSMENT IHEN IHEY MUST BE 



0010 
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Principal handing out 
docummt * 
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Professional coordinator 
at table with comnittee 



83 

Teaa^ neidser saying » 
**I suggest we all use a 
likert scale.** 



iS^84 



School Administrator 
and Evaluator 



«8S 

'*Evaluator" in dondtoxy 



ERIC 



MKDB AVAILABLE 10 IHB SQIOOL SIAFF AS WELL AS 
HaBAL WmS, SOfXL BOARD iffiM^RS AND OIHBRS 
IN DBCISK^-MfUCING GAPACITIBS. 



AM3NG OIHBR 1HINGS» THIS SHOULD >6AN THAT IHB SCHOOL 
PEOPLE RBSPONSIBIB FDR SOPBRIVISING IHB immXItm 
FOR SnaSNTS^ GET T0GE1HER AND PLAN WAYS TO MAKE THE 
INSlRUCnON AGOQMIHMIE THE BSUC/OIONAL GOALS. 



A TEAM 90ULD ffi SBLECIBD AND GDNVENBD AS SOON AS 
FOSSmE US specialist wo is ASKED TO COORDI- 
NATE THE ACnvm. THIS TEAM MK^ INCLUDE SOMEONB 
FROM THE SCHOOL AS WELL AS SOMEOtffi FROM THE GQM- 

vmm Num with oihers from oorsns the catumm. 



TH5 EXASHNKTION OF THE SCHOOL m mfSm THE 
DEVELOFMSNr OR ADAPCATION OF SBVSIAL INSIKUMBNIS 
SO THAI INFORNAJim CAN VB RECORDED AND SUMIMaZED. 



THIS ACTIVITY WILL FQLLQW COmjBTIGN OF THE GOALS 
PREFERBO AS THE *iniEFERRED GOALS** WILL BE THE 
BASES FOR THE EVALUATICffI OF Tiff SCHOOL TO m 
EDUCATIONAL NEEDS. 



WHILE IT IS POSSIBLE TO IDENTIFY A LARGE NUM^ OF 
EVALUATIVE AREAS, IT IS USUALLY A GOOD IDEA TO LIMIT 
W WAMtlON TO FERHAPS'THESE AREAS.. THIS M5S^ 
TASr MORE MANAGEABLE.. YOU MEOir CONSIDER EVALUATINa 
THb UHOOL AIMINfSIR/VriON...AS WELL AS THE SOiOOL 
OBUaCULUM, ESPECIALLY IMGJm ARTS AND MATHEMATICS. 
ANOTHERAREA WOULD BE... 



...THE OUT-OF-CLASS ACTIVITIES WHICH ARE PROVIDED 
AS A PART OF THE TOCAL PROGRAM. THE EVAUIATI(»I 
ACTIVmES THEMSELVES CAN BE ACCOMPLISHED IN A 
NUMBER OP WAYS AND MXY INVOLVE A NUMBER OF PEOPLE 
FROM DIFPI^^ AflBNCIES WORKING TCBBIBER . 

0041 
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'•Professional** type 
preparing a PERT chart. 



#87 

Parents to daughter, 
**We're really prottd 
of you.** 



#88 

Coordinator meeting with 
coomunity people • 



#89 

**Goals** umbrella being 
held up by people^ 



EVALUATING IS A TEmiCAL JOB SO YOU WILL Wm TO GBT 
TBCINICAL ASSISTANCE IN IHB DESIGN AND I14PLB1ENTATI0N 
OF THE STUDY. SUOl ASSISTANCE WCLVB AVAILABLE fmn 
A NUMBER OF SOURCES^ imWJ^G AMONG OIHERS; IHE SCHOOL 
STAFF, THE AGENCY, AREA, OR CENTRAL OFFICES OF THE BIA, 
INIVERSITIES OR COLLEGES, AND IHB STA1E DEPARIHOT OF 
EDUCATK^. 



IT IS rmmfiNT TO REMEIiQER IHROUGfiOUr IHE GOALS 
PREFERENCE PROCESS 1HAT IHE GOALS SHOULD BE THOSE 
THAT THE SCHOOL CAN IffilA MgTICALLY BE EXPECTED TO 
PRDMOT. • 



A WRITTEN REPOllT IS THE PROPER RESULT OF THE EFFORTS 
OF THE EVALUATION TEAM. THIS REPORT MUST SET FORTH 
THE CRITERIA THAT WERE USED BY THE TEAM IN EVALUATING 
SPECIFIC ELEMENTS OF THE SCHOOL; IT SHOULD INDICATE 
THE WAYS IN WHICH TEAM mBSERS WENT ABOUT THEIR TASXS 
OF GATHERING immmm; AND IT SHOULD PROVIIffi OON- 
aUSIONS THAT RELATE DIRECTLY TO THE CQM4UNITY GOALS 
AS WELL AS REGGMilQeATIONS CONCERNING HOW TO COME 
CLOSER TO MEETING THOSE GOALS. THAT IS, .IT SHOULD 
SPELL OUT THE EDUCATIONAL NEEDS THAT HAVEllEEN FOUND, 

AND mommD mmaiBS to program planning or revision 

TaWARn RFCT H^im those NEEDS. 



WE have presented informivtion related to conducting 

A NEEDS assessment, BCLUDING PROCEDURES FOR I^TBRMINING 
WHAT EIXJCATIONAL GOALS ARB HIEFERRED BY THE PEOPLE IN 
YOUR GO^MJNITY, AND A SBT' OF GENERAL GUIDELINES FOR 
L00n* .3 AT THE PRESENT OPERATION OF YOUR SOIOOL TO 
RBV^'iL EDUCATIONAL NEEDS. 
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Target labeled, 
*'htoagement Options** 

o 

ERIC 



THESE TASKS, WHEN COMPLETED, SHOULD PROVIOB DEPENDABLE 
INFORMATION TO HELP YOUR CQMiUNITY CHJOSE THE MANAGE- 
MENT SYSTEM BEST ABLE TO PROVIDE THE KIND OF PROGRAM 
TO MEET THOSE NEEDS. 
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WE END 



MUSIC - FACE OUT 
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Department of Interior 
SyiMjol . 




NIJSIC " FADE IN 
MUSIC - F.W; OUT 
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Management Decisions 
in Indian Educatit)n 




THIS IS Tim THIRD PROGRAM IN 'm SUUVS, "Nn.>:.V li Mr.Vi' 
DKCISIONS IN INDIAN KDUCATION". 




# 3 

The Federal School: 
A Management Option 


< 


Tins PROGRAM IN THH SFRIIiS IS CALI.HD "Tlii: ir.DIiRM. 
SaiOOL! A MANAGHMENT OPTION". 110: lN™M.vr|{)N 
PRr:SENTED IIKRl: HAS BEHN DT!VI;I.O!>rJ) FOR Tin; i'.llNirf !' 
OF INDIAN PlIOPLE MDSII aiIIJ)RI;N ARF NOW Arn;\I>i\'i^ 
A SCHOOL OPFRATH) W Tfn- mVAV OV INDIAN M'lMi- . 
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Secretary 
Commissioner 
Director of }:(\cation 
Prof.raris 




MLfSTC - FADF. IN 


1 


# 5a 

Credits Frame 

FRir 


"■ TT 


Mjsic - cOivri,Nui-;ti 





* 5b 
Credits Frame 

• 

• 
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Federal School Synfcol 

• • 




SOME CCM^mNITIES MAY WISH TO CONSIDER CQNTTINUING THE 
FEDERAL SCHOOL 1WEIR CHILDREN ARE NOW ATTENDING. 
IMPORTANT DECISIONS REQUIRE ACCURATE, UP-TO-DATE 
INFORMATTO, AND THIS PRDGRA^4 IN THE SERIES WILL 
ANSWER A NUMBER OF (pBSTIONS ABOUT THE FEDERALLY 
OPERATED SCHOOL HAVING TO DO WTIH SUCH THINGS AS 
FUNDING, LEGAL AUTHORm, AEMINISmATION, AND OTHERS. 




#9 

Act of 1921 





IN (»DER TO CONSIDER FEDERAL OPERATION OF THEIR 
SCHOOLS, INDIAN PEOPLE SHOULD KNOW S(»CmiNG ABOUT 
LAWS AUIHDRIZING IT, WHAT IS THE LEGAL AUITORITY 
THAT SAYS THE FEDERAL GOVERNMENT CAN OPERATE SCHOOLS 
FOR INDIAN PEOPLE? 



FRCM THE TIME THE UNITED STATES FIRST BECAME A 
COUNTRY THE FEDERAL GOVERNMENT HAS RECOGNIZED ITS 
COMMITMENTS TO INDIAN* PEOPLE THHOUGH STATirFES OR 
LAWS. 



IN THE FIELD OF EDUCATION MANY LAWS HAVE BEEN PASSED 
BY CONGRESS AUTHORIZING FEDERAL SCHOOLS FOR INDIANS. 
SOME OF THESE LAWS GO BACK MORE THAN 100 YFARS. 

AND TODAY THERE ARE LAWS BEING PWOP^.lg CONGRESS 
ffilCH hStHER B1PHASI2E EDUCATION PROGRAMS FOR 
INDIAN ailLDREN. 
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••Who nay attend Federal 
Schools?*' 
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President Signing Bill 



■"I 



THE CX)D2 OF FEDERAL REGULATIONS OF 1973 CLEARLY DEFINES 
ELIGIBILITY FOR ENROLLMENT IN FEDERAL SCHOOLS. AimmiTY 
FOR THIS REGULATION BEGAN WITH AN ACT OF CONGRESS IN 
1920. PART 31 OF THAT ACT SAYS THAT CHILDREN MAY ATTEND 
FEDERAL SCHOOLS (BIA SOfOOLS) IF THEY ARE: 



A. ONE-FOURIH OR MWffi DEGREE OF INDIAN BLOOD 

B. AND IF THHY RESIDE WITHIN TOE BOUNDARIES OF INDIAN 
RESERVATI(»iS OR ON TRUST OR RESTRICTH) LANDS WHICH 
ARE UNDER THE JURISDICTION GP THE BUREAU OF INDIAN 
AFFAIRS. 



UNDER CERTAIN CONDITIONS NON-INDIAN CHILDREN MAY ALSO 
ATTEND A FEDERAL SCHOOL. 

NEW FEDERAL LAWS CAN ffi BRDUOfT ABOUT, OF COURSE. NEW 
LAWS MAY BE INTRDDUCBD IN tH? UNITED STATES CONGRESS BY 
EITHER THE LEGISLATIVE OR THE EXEOmVE BRANCH OF THE 
GOVERliWT. 

SPECIAL CQMOTTEES OF CONGRESS HOLD PUBLIC HEARINGS IN 
WHICH PEOPLE WHO ARE CTO^CERNED WITH THE PROPOSED NEW LAWS 
PRD\nDE THE CONGRESSMEN INFORMATION. THIS INFOFMATION 
IS USED TO REVIEW AND CHANGE THE PROPOSED LAWS. 



IF A SPECIAL COiMmEE RECOM«DS THAT THE NEW LAW 
BE CONSIDERED, BOTH THE SENATE AND TOE HOUSE OF REPRE- 
SENTATIVES ARE ASKED TO VOTE C»J IT. IF A MAJORITY OF 
MEMBERS OF BOTO THE SENATE AND THE HOUSE OF REPRESEN* 
TATIVES VOTE FOR THE NEW UW, THE PRESIDENT MJST SIGN 
IT BEFORE IT CAN BECOME A LAW. FUNDS TO SUPPORT THE 
NEW LAW MUST BE PROVIDED IN A SEPARATE APPROPRIATION 
BILL. 
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Laws establishing 
Federal Schools 
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The U. S. Congress 




(M YOUR RESPONSE SHEET BY TOE NUMBER Cm, PLEASF 
CIRCLE THE LETTER THAT BEST CCMPLBTES THE FOLLOWING 
STATSCNT: ♦♦LAWS ESTABLISHING FEDERAL SQWIS PGR 
INDIAN CHILDREN HAVE BEEN PASSER BY. . . 

A. STATE LEGISLATURES 

B. UNITED STATES CONGRESS 

C. TRIBAL COUNCILS 



IF YOU RESPCMSED BY MARKING ♦'B*' FOR UNITED STATES 
CONGRESS, YOU ARE RIGHT. THERE IS ONLY ONE FEDFJW. 
SCHOOL SYSTBi WHICH HAS BEEN ESTABLISHED TOROUGH IM BY 
CONGRESS. THAT SYSTB4 IS THE ONE PROVIDED FOR INDIANS 
AND AEMINISTERED BY THE BUREAU OF INDIAN AFFAIRS. T\m 

mrm states constitution does not say anything about 

PROVIDING education TO AMERICANS IN GENERAL, SO PUBLIC 
SCHOOLS ARE THE RESPGNSIBILITY OF TOE STATE GOVERfiMENTS. 
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'To attend Federal BIA 
schools " 




m YOUR RESPONSE SHEET BY THE ^alMBER TWO, PLEASE 
CIRCI£ THE LbTl'ER WHICH BEST COMPLETES TOIS 
STATEMENT. ♦TO ATI®© FEDHlAt BIA SCHOOLS, QIILDREN 
MUST...." 

A. BE ONE-POURIH OR MORE DEGREE INDIAN BLOOD 

B. BE ONE-POURW IffiGREE OR MORE OF INDIAN BLOOD 
AND LIVE WITHIN INDIAN RESERVATION BOUNDARIES... 
OR ON TRIKT OR RESTRICTED LANDS HEID BY ntl- 
BUREAU OF INDIAN AFFAIRS. 




**B" is the correct 
answer..." 




"B" IS THE MOST CORRECT ANSWER. CHILDREN MUST mET 
BOm RE(^IRB1ENTS IN ORDER TO ATTEND FEDERAL 
SCHOOLS, EXCEPT IN THOSE FEW CASES WHEN CFilTAIN 
C(M)ITIONS ALLOW NON- INDIANS ALSO TO ATTEND A 
FEDERAL SCHOOL. 

* 


• 
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Dol\ars with wings 


_ _ . 


LET»S LOOK NOW AT INFORMWION CONCERNING MONEY FOR 
FEDERAL SCHOOLS. 

WHERE DO THE FUNDS CCm FROM TO OPERATE FEDERAL 
SQiOOLS? 
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U. S. Capitol 




• 

THE UNITED STATES GOVERNMi:i^ IS SUPPORTED PRTNCTPALLY 
BY ITS CITIZENS IN THE FORM OF TAXES. IN RimiRN, 
THE GOVERNMENT PROVIDES A GREAT VARIETY OF Sl-RVICF.S 
TO ALL CITIZENS. 


White ffousc 
o 

ERLC 




TO PROVIDE THESE SERVICES, HE EXEOTTrVE BRANOf OF 
GOVERNMENT, UNDER THE PRESIDEm-TTt^^nnMnrnr 
, LARGE DEPAR'mENTS. IICE DKPAR'lMENrr miQl immv^ 

most services for american indian peopli; is im 
deparhwt of the interior. 
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THE BUREAU OF INDIAN AFFAIRS IS ONE OP HIE MANY 

Bupr»us wrmiN toe deparimbnt of interior which 
rbl ; ves mm each year wi€n congress decides 

HDW ALL TOE FEDERAL MONEY FROM TAXES AND OTOER 
SOURCES WILL BE DIVIDED. 

HOW DOES TOE FEDERAL SCHOOL YOUR CHILDREN ATTEND 
GET ITS SHARE OF THE FUNDS? 
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School Principal., 


1 

1 
( 

1 


EACH YEAR, THE SUPEIUmBSmr OR THE PRINCIPAL AT 
A FEDERAL SCHOOL PLA^ A BUDGET OF mm NEEDED 
FOR THE FOLLOtiriNG YEAR OF iSCHOOL OPQ^TION. 

• 
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Schopl and Area Office 

« 




• 

HE lURNS TOE mm RBPBST IN TO TOE BIA AGQCY 
OFFICE. TOE AGENCY OFFICE TAKES ALL TOE BUDGET 
REQUESTS FROM TOE SCHOOLS WITOIN THE AGENCY AND 
SUBMITS AN AGENCY-WIDE BUDGET PLAN TO THE BIA 
AREA OFFICE. 




Area Office and BIA 


• 


THE AREA OFFICE USES ALL TOE AGENCY BUDGETS IT 
RECEIVES TO PREPARE AN AREA-WIDE BUDGET REtpiST. 
IT IS REQUIRED TOAT TRIBAL PRIORITIES MUST BE 
REFLECTED IN EACH OF TOESE BUD-^^TS. TOESE BUDGET 
RHJJESTS COME FRCM ALL TOE AREA OFFICES IN THE 
BUREAU INTO THE BIA CENTRAL OFFICE OF EDUCATE 

FKUbKAMo. 


j 

1 


BIA and Interior 

:RLC 




TOE BUDGET REqpESTS FOR OPERATING ALL TOE SQIOOLS 
BECOME PART OF TOE OVERALL BUDGET PROPOSAL FROM 
TOE BUREAU OF INDIAN AFFAIRS. WHEN BUDGET HEARINGS 
ARE CONDUCTED IN TOE UNITED STATES HOUSE OF REPRRSEN- 
• TATIVES PEOPLE mM THE OBVICB OF INDIAN EDUCATION 
PROGRAMS, AND FROM TOE OTOER OFFICES AT THIS Um IN 
THE BUREAU OF INDIAN AFFAIRS. WORK AliONG WITH THE 
C(»WISSI(»4ER TO PRESENT AND DEFEND ALL THE BUDGET 
REQUESTS. CONGRESS HEARS TOESE REQUESTS AND THE 



mcscm FOR them, this information is used to help 

CONGRESS DECIDE HDW FEDERAL NDNIES SHOULD BE ALLOTTED 
AND WHAT PART OP IT SHOULD BE ALLOTTED TO THE BUREAU 
OF INDIAN AFFAIRS. BECAUSE TOERE ARE MANY REQUESTS 
FOR MONEY, CONGRESS DOESN'T ALWAYS HAVE EXACTLY "nffi 
AMOUNT THE VARIOUS BUREAUS AND OFFICES ASK FOR. 



THE FEDERAL GOVERTMENT HIOVIDES SUBSTANTIAL FINANCIAL 
SUPPORT FOR EDUCATING INDIAN CHILDREN IN FEDERAL 
SCHOOLS. FOR EXAMPLE. IN 1972 THE BUREAU OF INDIAN 
AFFAIRS SPHfT AMOST $3,000 PER PUPIL FOR ITS 52,000 
STUDENTS (36,000 BOARDING STUDENTS AND 16,000 DAY 
STUDENTS) . MUCH OF THIS MONEY PROVIDES FOR SPECIAL 
SERVICES, LIKE BOARDING CARE. IT IS DIFFICUI.T TO 
MAKE C(M>ARISONS, BOT. . .THIS IS O^BinERABLB MORE 
THAN WAS SPENT FOR ALI. TOE PUBLIC SCHOOL STTJDENTS 
IN TOE COUNTRY. TOE AVERAGE PER PUPIL EXPENDITURE 
IN 1972 IN PUBLIC SCHOOLS WAS $858.50. 

TOE BUDGET MONEY REQUESTED BY, A^© FINALLY ALLCTTED 
TO A PARTICULAR SCHOOL'S EDUCATION PROGRAM DEPENDS 
m MANY TOINGS INCLUDING TOE SIZE OF TOE SCHOOL, 
THE ENROLIMENT, TOE KINDS OP SPECIAL PROGRAMS 
NEEDED, AND SO FORTO. MOST DAY SCHOOLS OPERATE 
ON BETWEEN $1000 - $2000 PER PUPIL. 



MONEY FOR SPECIAL NEEDS OR EMERGENCIES MAY BE 
REQUESTED BY TOE AREA OFFICE DIRECTORS. WHEN 
EXTRA FUNDS ARE AVAILABLE TO BE DISBURSED TO 
LOCAL H)UCATION PROGRAMS, THEY ARE DISTRIBUTIO) 
ON THE BASIS OF NEEDS PREVIOUSLY EXPRESSED. 



TOE REGULAR BUDGET FOR A FEDERAL SCHOOL COMES FROM 
THE TOTAL BUDGET TO OPERATE TOE GOVER>MENr. TOERE 
IS OTOER FEDERAL MONEY AVAILABLE TO A LOCAL SCHOOL. 
TOO. TOIS MONEY COMES THROUQI TOE U.S. OFFICE OF 
EDUCATION WHICH IS PART OF TOE DEPARTOENT OF imj\\, 
EDUCATION, AND WELFARE. CONGRESS ALLCTTED TTIESn 
SPECIAL FUNDS TO THE U. S. OFFICE OF EDUCATION FOR 
COMPENSATCmY EDUCATION PROGRAMS LIKE TITLE I AND 
TITLE VTT OF THF HLBamRY AND SEfjONnARY HDirATTON ACT. 



"Which large division. . 



HERE ARE SEVERAL QUESTIONS TO mim SOME OP THE 
INFORMATION JUST PRESETS. BY NUMBER THREE ON 
YOUR RESP(»JSE SHEET mRK THE APPROPRIATE LETTER 
TO ANSWER THIS QUESTION. 

WHICH LARGE DIVISION OF ITE FEDERAL GOVERNMENT 
PROVIDES SERVICES LIKE FEDERAL SCHOOLS FOR INDIAN 
CHILDREN? 

A. CONGRESS, IHE LKISLATIVE BRANCH 



C. THE COURT SYSTEM, OR JUDICIAL BRANCH OF 
GOVERNMENT. 



4-* 
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"Departments under the 
Executive Branch" 
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••Which of the 
following..." 
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The U. S. Congress 




PROVIDING SERVICES TO THE AMERICAN PEOPLE, TNaUDING 
FEDERAL SCHOOLS TCk INDIAN CHILDREN, IS THE JOB OF 
THE DEPARTMENTS IN THE EXECWIVB TOANCH OF GOVERNMENT, 
ANSWER "B". TOE BUREAU OF INDIAN AFFAIRS IS ONE 
OF NBVNY BUREAUS IN TOE DEPARTOENT OF INTERIOR. 



BY NUMBER FOUR ON YOUR RESPONSE SHEET, MARK TOE 
APPROPRIATE LETTER TO ANSWER TOIS QUESTION: 

WHAT GROUP FIRST DIVIDES AND ALLOTS TOE FFDERAL 
MONEY FOR BIA EDUCATE PROGRAMS? 

A. CONCKESS 

B. DEPARBffiNT OF THE INTERIOR 

C. BIA AREA OFFICE 



TOE UNITED STATES CONGRESS HAS THE JOB OF DECIDING 
WIK) WILL GET WHAT SHARE OF TOE FEDtm MQNI:Y. "A", 
FOR COJGRESS, IS THE CORRECT ANSWER. TOE DEPARTMENT 
OF THE INTERIOR HAS AN IMPORTANT JOB IN SEHING TOAT 
BUDGET REQUESTS ARE MADE AND PRESENTED TO CONGRESS. 
BIA AREA OFFICES HELP IN TOIS JOB BY GATHERING AND 
PREPARING SCHOOL BUDGET ROTESTS FROM^M^L THE 
FEDERAL SCHOOLS AND AGENCIES WITOIN EACH ARFA. 

0051 



iixutt PART 3 



30 

•Tlie average amount ot 
money. 



ft 



P^Z^ k of 94 

BY NUM BER FIVE ON YOUR RESPOJ^SE SHEET, MARK THE 
^TTER WHICH STANDS FOR THE ANSWER TX) THIS LAST 
t^STIQN ABOOT FUNDING. 

THE AVERAGE AMOUNT OF MONEY SPENT FOR THE EDUCATION 
OF EACH BIA SCBDOL STUDENT IN 1972 WAS: 

A. ABOUT THE SAME AMOUNT AS FOR PUBLIC SCHOOL 
STUDENTS. 

B. MUCH IX5WER THAN THE AVERAGE AMOUNT SPENT FOR 
EACH PUBLIC SCHOOL SIUDENT. 

C. MUCH HIGHER THAN THE AVERAGE AMOUNT SPENT FOR ' 
EACH PUBLIC SCHOOL STUDENT. 



I 
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^Hicji higher than the 
average..." 
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Commissioner of Indian 
Affairs 




THE BUREAU OF INDIAN AFFAIRS EXPENDITURE OF NEARLY 

$3000 PER PUPIL IS Pm)ST FOUR TDffiS GREATm THAN 

SPENT FOR PUBLIC SCHOOL STUDENTS 

^ ^I^- "C". R>R MUCH HIGHER, IS 
CORRECT. ' 



THE LAWS ESTABLISHING FEDERAL SCHOOLS AND THE PRO- 
VISION FOR FEDERAL MONEY TO SUPPORT THESE SQiOOLS 
ARE THE TWO MAJOR KINDS OF INFORMATION THAT HAVF 
BEEN PRESENTED SO FAR. 



IN (mm. TO SPEND THE MONEY TO PUT THE LAWS INK) 
ACTION THE WAY THEY WERE INTENDED, SOME OVERALL 
ADELINES HAVE TO BE ESTABLISHED AND FOLLOWED. 
OJIDELINES LIKE THIS ARE USUALLY CALLED ♦miCY." 

WHO HAS THE RESPONSIBILITY AND AUTHORITY FOR 
DECIDING OVERALL GOALS AND POLICIES FOR FEDERAI. 
SCHOOLS? 



THE LEGAL RESPONSIBILITY FOR POLICY DETERMINATfON 
FOR FEDERAL SCHOOLS HAS BEEN ASSIGNED TO Tin* 
COmiSSIONER OF INDIAN AFFAIRS ALONG WITH MANY 
OTHER RESPONSIBILITIES. 
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Commissioner in meeting 



#34 
BIA Manual 



"Could you give us a 
hand?*' 



ERIC 



THE CQMflSSIONER CARRIES OUT THIS RBSPCWSlBILnY 
Wrm TOE ASSISTANCE OF HIS OFFICE OF INDIAN EDUCATION 
PROGRA^B STAFF AND THE ADVICE OF NATIONAL INDIAN 
GROUPS WHICH HE COJSULTS PERI(M)ICALLY. 

TOE ccmissiatm transmits policy decisi(»js to 

BUREAU PERSC»JNEL THROUGH DIRECTIVES OR WRITTEN 
FORMAL PAPERS FROM TIME TO TIME. 



BASIC BIA POLICY IS WRnTEN DOWN AND PUBLISHED IN 
A DOCUMENT CALLED THE BUREAU OF INDIAN AFFAIRS 
MANUAL, A DOCUMENT WHICH ALL BIA ADMINISTRATIVE 
PEOPLE HAVE, INCLUDING TOP AMNISTRATORS OF THE 
SCHOOLS. 

BUT POLICY CHANGES TOROUGHOOT THE YEARS, SO 
ADDITIONS AND CORRECTIONS TO THE WRTITEN BIA POLICY 
ARE PASSED ON BY TOE COMiffSSIONER'S STAFF TO THE 
AREA DIRBCmS. AREA DIRECTORS IN TORN PASS HE 
CHANGES ALONG TO AGENCY SUPBWNTENDENTS AND SCHOOL 

TOTISTTPATS. TISTtATtY TM MPTTTO VCm 



ONE OF THE IMPmiANT CHANGES IN POLICY IN RECENT 
YEARS THAT IS WRITTEN IN THE CURRENT BIA MWUAL 
SAYS: 

"IT IS TOE imBJT OF TOE BUREAU TO RE-ESTABLISH 
CCmWITY OWmOL of the educational PROCESS AMONG 
INDIAN nilBES AND GROUPS." 



AMONG OTHER TOINGS, TOIS POLia MEANS THAT NO WNSm 
DOES A RESTRICTIVE LIST OF SPECIFIC EDUCATIONAL 
GOALS COME FROM THE C(MfISSIONER AND THE CENTRAL 
OFFICE OF EDUCATION PROGRAMS DOWN TO THE LOCAL SCHOOL. 
CENim OFFICE EDUCATION SPECIALISTS NOW ACT AS 
RESOURCE PEOPLE WHEN CALLED ON BY AREA DIRECTORS. 

TOIS POLICY OF CCMflJNITY CONTROL ALSO MEANS THAT 
LOCAL INDIAN CO^flUNITIES SHOULD WRK WITO THE 
SCHOOL TO DETERMINE TOE IMPORTAfXT EDUCATIONAL GOALS 
TOEY MISH TOEIR CHILDREN TO ACHIEVE. THIS POLICY 
MEANS THAT GENERAL POLICY NO LONGER COUfBS ONLY FROM 

THE co^MISSIONER*s OFFicI: dtmi W IM-m MM) 

FROM TOE LOCAL INDIAN COMJNITY INTO THE IXICAL SCHOOL. 
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♦♦Can we help you with 
your planning?" 



People voting 
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"What groups directly 
assist..." 
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**Nationjil Indian 
Advisory Group..." 



ERIC 



paec_|j^ of 

LOCAL INDIAN SCHOOL BOARDS ARE TAKING A GREATER 
WUB, IN DETERMINING POLICY VOk FEDERAL SCHOOI^. 
ALTHOUGH THE RESPONSIBTLHY FOR ADMINISTERING THE 
SCHOOLS RESTS WITH BIA PERSONNEL TOE ALL- INDIAN LOCAL 
BOARDS ARE LEARNING TO PARTICIPATE MORE AND MORE IN 
SCHOOL MATTERS. 

TODAY KVHRY BURFJVU SCHOOL IS ADVISED BY AN INDIAN- 
OONTROLLED BOARD. 



TOESE INDIAN ADVISORY BOARDS IN TOE LOCAL COhfUNITIES 
ARE ESTABILISED IN DIFFERENT WAYS. Sm ARE 
APPOINTED BY TRIBAL COUNCILS'. SOME ADVISORY 
BOARDS ARE IME UP OF PEOPLE WHO ARE ELECTED BY 
TOE COMMWITY. SOME ARE APPOINIH) BY LOCAL 
SCHOOL ADMINISTRATORS. 

TO MAKE TOE POLICY OF INDIAN C0W1UNITY CONTROL OF 
EDUCATION WORK WELL FOR TOE STODENTS, A GOOD ITB« 



FOR SERIOUS STODY IN TOE COM^JNiTY wbbLb feM tlM ' " ' 
VARIOUS WAYS IN WHICH BOARDS ARE CHOSEN AND THE 
DIFFERENT WAYS THEY CARRY OUT TOEIR RESPONSIBILITIES 
IN DIFFERENT C(miNITIES ACROSS TOE COUNTOY. 



BY NIMER SIX ON YOUR RESPONSE SHEET, MARK TOE LETTER 
TOAT CORRECTLY ANSWERS TOE FOLLOWING QUESTION? 

WHAT GROUPS DIRECTLY ASSIST 'm, COMMISSIOn-R OF INDIAN 
AFFAIRS IN DETERMINING EDUCATIONAL POLICY ANl) K)UCi 
CHANGES? 

A. FEDERAL SCHOOL PRINCIPALS AND LOCAI. INDIAN 
ADVISORY BOARDS. 

B. NATIONAL INDIAN ADTVSORY GROUPS AND THE CI-NI'RAI. 
OFFICE EDUCATION PROGRAMS. 

C. BIA ACENCY SUPERINTENDENTS AND AREA DIRIiaDRS. 

"B" FOR NATIONAL INDIAN ADVISORY GROUTS AND m- 
CENTRAL OFFICE OF EDUCATION PROGRAMS IS THE MOST 
CORRECT ANSWER. TOE PRINCIPAL OF A FEDERAL SQIOOL 
WORKS ON EmCATIONAL GOALS WITO THI: liTAI. INI)I\N 
ADVISORY BOARD, AM) MAY ALSO CALL ON TIE AGENCY 
SUPERINTENDF-Vr AND THE AREA DIRECTOR FOR POLICY 
DETERMINATION ASSISTANCE FOR TOE LOCAI. SCHOOL. 
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••FVjw are local Indian 
A< /Isoiy. Boards..." 
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**B/ both election and 
j^ointment" 
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Education Programs 
Administrator 



# 43 



EPA reviewing BIA 
Manual 



V 44 • 

Assistant Area Director 
(Education) on telephone 

^with EPA. 
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BY NIWBER SEVEN ON YOUR RESPONSE SHEET, MARK THE 
LETTER FOR THE ANSWER TO TOIS QUESTION: 

HOW ARE LOCAL INDIAN ADVISORY BOARDS CHOSES? 

A. BY COhWUNITY ELECTIONS 

B. BY TRIBAL COUNCIL APPOINTTWT 

C. BY BOTH ELECTION AND APPOimTWT 



ANSWER ♦♦C IS CORRECT FOR NOW. THIS TOO, COULD 
BE AN AREA FOR STUDY BY LOCAL INDIAN CO>MJNITIES-. 



ONE PART OF THE JOB OF OPERATING A FEDERAL SCHOOL 
IS MAKING DAY-TO-DAY DECISIONS ABOUT MANY PARTS 
OF TOE SQ8X)L OPER/VTION. 

TOE JOB OF MAKING WESE DECISIONS IS CALLED 
ADMINISTRATE. TOE MAN IN TOE FEDERAL SCHOOL 
SYSTBl WHO MAKES THESE DECISIONS IS EITHER THE 
EDUCATION PROGRAMS ADMINISTRATOR, TOE SQKWL 
SUPERINTENDENT OR TOE SCHOOL PRINCIPAL. . 



AN ADMINISTRATOR AT A FEDERAL SCHOOL IS NOT REALLY 
FREE TO MAKE m KIND OF DECISIONS HE WISHES IX) 
MAKE. THE DECISIONS HE MAKES HIST CARRY OUT TOE 
POLICIES OF THE BUREAU OF INDIAN AFFAIRS, AS 
ESTABLISHED BY THE COMMISSIONER OF INDIAN 
AFFAIRS, AND IN KEEPING WITO THE WISHES OF INDIAN 
PEOPLE AS FAR AS POSSIBLE. 



TOE CCmSSIONER IS THE CHIEF ADMINISTRATOR FOR ALL 
PROGRAMS FOR INDIANS, INCLUDING FEDERAL SaKX)LS. 
WITO AT LEAST 200 FEDERAL SCHOOLS TORDUGHOUr THE 
COUNTRY, AND WITO MANY OTOER OPERATIONS TO ADMINISTER, 

TOE COMSSIONER MUST IMPEND ON OTHERS IN TOE BUREAU 
TO HELP WITO ADMINISTRATION OF THE SCHOOLS. 

005J 
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FIRST, HE DEPENDS ON STAFF MEMBERS IN Tm CENTRAL 
OFFICE OF INDIAN EDUCATTON PROGRAMS TO COIWNICATF 
CLEARLY HIS DECISIONS TO TTIE PEOPLE MORE DIRi-CTLY 
CONCERNED WITH INDIVIDUAL SCHOOLS, THE BIA AHi-A 
DIRECTORS. MUQI LIKE TOE COMMISSIONER'S JOB, im 
AREA DIRECrOR»S JOB INCLUDES MAKING DECISIWS 
REGARDING FEDERAL SCHOOLS, BUT ALSO ALL THE O'lUKP 
PROGRAMS FOR INDIANS WHICH ARE GOING ON IN A 
PARTICULAR AREA. 



A BIA AREA DIRECTOR IS TOE ADMINISTRATIVE AUHWRITY, 
TOE CHIEF DECISION-MAKER FOR A NUMBER OH AGENCIES 
AND FEDERAL SCHOOLS WITOIN TOE AGENCIES. BUF Wf TO 
M3RE THAN JUST TOE SCHOOLS TO LOOK AFTER, AN AREA 
DIRECTOR IS NOT IN A CONVENIENT POSITION TO DVM, 
WITO TOE DAY-TO-DAY PROBLEMS REQUIRING DECISIONS 
IN A PARTICULAR SCHOOL. 

FOR EXAMPLE, AN AREA DIRECTOR CANNOT BE EXPECTED 
TO ANSWER QUESTIONS SUCH AS: 



CAN A GUIDANCE COUNSELOR TAKE A STODEW OUT OF A 
CLASS TO TALK WITO HIM ANY TIME HE WISHES? 

HOW MANY NEW STUDENT WORKBOOKS SHOULD BE ORDERED 
FOR THE NEXT SCHOOL YEAR? 

HOW SHOULD STUDENT TIME IN THE DORMITORY BE DrVTDn>? 



TOE ADMINISTRATOR WHO MUST DF^ Will? QUESTIONS 1 1 KT 
TfffiSE AND DOZENS OF OTHERS IS THE SUPERINTENDENT OR 
THE PRINCIPAL AT THE FEDERAL SCHOOL. TOE ADMLMISFRATOR 
AT A RESERVATION FEDERAL SQIOOL HAS DECISION S^^^ 
RESPONSIBILITIES IN ALL MATTERS OF DAY-TO- DAY OPI-RATION, 

THE PRINCIPAL AT AN OFF-RESERVATION BOARDING 9C\m 
IS RESPONSIBLE MAINLY FOR DECISIONS ABOUr mv " ' 
INSTRUCTIONAL PROGRAM. 



AS 5^ POINTED our EARLIER, TOE PRINCIPAI. nDfJf:ATro\- 
PROGRAMS ADMINISIRATOR IS NOT RfWLI Y FRI^E TO mi- 

'^Iv^^nl^^J^n ^ ^''^^^"^^ J^^^J^fVED 
^l^Z SS^^^ ^^C" ^™ TO ALL FEDERAI, SCHOOLS 
^mrJ?»i!^^ ^^^^"^ ^ DECISIONS TO THE BIA AGENCY 
SUPI-RIN7T-NDENr, \m MUST IN TURN RKPORT TO riDi ARHA 

^5. ADDITION, THE PRINCIPAL AT A FLDIML 
SgiOOL MUSI' TAKE INTO ACCOUNT THE VIEWS OF 'fiffi L(X:AL 
INDIAN ADVISORY BOARD WHICH REPRESENTS THE INDIAN 

ommm ^^^.^ ™ views of students and parents 
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"Who is the main 
administrator. . 
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'The Principal or 
Education Programs 
Administrator" 
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Planner at drawing 
board 
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IN MANY (^STIQNS ABOUT STODENT FEELINGS, PROGRESS, 
LEARNING, AND NDRALE. HE MUST ALSO DEPEND ON GOOD 
INFORMATION FROM THE TEACHERS AND OTHER STAFF MENBERS 
WHO WORK CLOSELY WITH STUMNTS. THE FEDERAL SCHOOL 
PRINCIPAL IS THE IBCISION-MAKER ON THE FIRING LINE, 
THE MAN (OR WDMIVN) IN TOE MIDDLE. 

WHILE IT WOULD BE NICE, IT IS UNLIKELY TOAT ALL OF 
HIS DECISIONS WILL PLEASE ALL TOE PEOPLE ALL THE TIME. 
KEEPING IN MIND TOE SCHOOL'S GOALS, HE MUST WORK FOR 
AS GOOD A PERCENTAGE AS POSSIBLE OF DECISIONS WHICH 
WILL HELP STUDENTS ACHIEVE TOO^ GOALS. 



BY NUMBER EIGHT ON YOUR RESPONSE SHEET MARK THE 
LETTER FOR THE APPROPRIATE ANSWER TO TOIS QUESTION: 

WHO IS TOE MAIN ADMINISTR/«t)R OR DECISION-MAKER 
WITOIN A FEDERAL SCHOOL? 

A. THE COMMISSIONER OF INDIAN AFFAIRS 

B. THE AREA DIRECTOR 

C. TOE PRINCIPAL OR EDUCATE PROGRAMS ADMTNSTRATOR 



IF YOU MARKED "C" FOR TOE PRINCIPAL OR EDUCATION 
PROGRAMS AIMNISTRATOR, YOU ARE CORRECT. THE 
COM€SSIONER, AS CHIEF DECISION-MAKER FOR TOE ENTIRE 
BUREAU OF INDIAN AFFAIRS, TRANSMnS HIS DECISIONS 
THROUGH THE AREA DIRECTORS AND AGENCY SUPERINTENDENTS. 
BUT n IS THE PRINCIPAL WHO DEALS WITO DAILY DECISIONS 
IN OPERATING TOE FEDERAL SCHOOL WHERE HE IS THE 
AIMNISTRATOR. 



THE MAIN PURPOSE OF EVERY FEDERAL SCHOOL IS TO 
EDUCATE THE STUDENTS WHO ATTEND THESE SCHOOLS. 



WHO IS RESP(»«SIBlfi FOR DESIGNING THE PI 
INSTRUCTION AT A PEDERAL SCHOOL? 



m OF 



CURRICULUM IS THE TERM USED TO COVER ALL THE LEARNING 
ACTIVITIES PLANNED FOR STUDENTS AT A SCHOOL. PLANNING 
A CURRICULIW INVOLVES DECIDING ON AND STATING THE LONG 
RANGE GOALS FOR STODENTS IN THE VARIOUS SUBJECT AREAS. 



IT INVOLVES PyWNING TOE DAY-TO-DAY LEARNING 
EXPERIENCE TOAT ALL TOGETOER WILL HELP STUDENTS 
ACHIEVE THESE GOALS. 

IT INVOLVES PLANNING THE DAY-TO-DAY EVALUATION f)F • 
STUDENT LEARNING. 

IT INVOLVES SELECTING TOE MATERIALS WHICH ARE NEEDED 
TO CARR|j^ TJB LEARNING ACTIVITIES. 
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•T* and 'T' programs 
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Student with report card 
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Workshop 
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DESIGNING A CURRICULUM INVOLVES PIANNTNG FOR RI-XilllAR 
EVALUATION OF ITS EFFECT rVI:NESS. THIS INCUIPrS 
EVALUATION OF SUCH THINGS AS ADMINISFRATION, 
INSTRUCTION, PROGRAMS, AND MATERIALS, TO NAMT- A 
FEW. 



tf0 



FOR EXAMPLE, DOES ONE CURRICULUM PROGRAM PRCMyrE 
STEADY STUDENF PROGRESS TOWARD ITS STATED 
OBJiOIVES BETTER THAN ANOTHER PROGRAM? 



GOOD CURRICULUM DESIGN PAYS ATTENTION TO A S'lTnWS 
PROGRESS TOWARD GOALS ON A DAY-TO-DAY AS WELL AS A 
YEAR-TO-YEAR BASIS. 

LONG-RANGE GOALS ARE STARTING POINTS FOR DFCTDIN6 
WHAT SKILLS AND KNOWLEDGE STUDENTS SHOULD ACQUIRE 
FROM INSTRUCTION. GOALS SHOULD ALSO BE CONCERNED 
WITH DEVELOPMENT OF STUDENT FEFXINas AND ATrriiainS 
WHICH CAN MAKE A GREAT DIFFERENCE IN THE EFrnCTr\1-.Nl-SS 
OF THE SCHOOL EXPERIENCE. 



THE MAIN RESPONSIBILITY FOR THIS KIND OF PROGRAM 
DEVELOPMENT AND EVALUATION LIES WITHIN EACH 
FEDERAL SCHWL. THE SCHOOL STAFFTOSlSTSTr-n BY 
BIA AGENCY AND AREA EDUCATION STAFF. IN TURN, 
AREA EDUCATION STAFF MEMBERS MAY REQUEST HHI.r 
FRO! SPECIALISTS IN THE CENTRAL OFFICE OF HDtKAI ION 
PROGRAMS. 



IN SOME FEDERAL SCHOOLS, 'IW. in?INf:iPAL TAKES A 
STRONG PARTICIPATING ROLE IN PLANNING A COMlTOOSrVE 
CURRICULUM, OR INSTRUCTKmi. PROGRAM, WITT! TFAQIERS 
AND OTHER STAFF MEMBERS. TN AIX FEDERAI, Sa^(Vn,S, 
THE PRINCIPAL OR EDUCATION PROGRAMS ADMINISTRATOR 
IS THE RESPOiSlBLE PERSON FOR SEEING THAT A CM) 
PROGRAM OF INSTRUCTICW OCCURS. REFLECTING THM 
SCHOOL'S EDUCATICm GOALS FOR ITS STUDENTS. 
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"This report has a very 
good article". 
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Questions and Answers 
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TOE BUREAU OF INDIAN AFFAIRS TOIES TO PROVIDE AND 
MAINTAIN A HI® QUALITY EDUCATKML PROCKAM BY 
CONDUCTING SYSTOM/VTIC REVIEWS OF LOCAL SCHOOL 
OPERATIONS. TOE AREA OFFICE EDUCATION STAFF IS 
RESP<»iSIBLE FOR TOIS REVIEW, TOEY ARE SOMETIMES 
ASSISTED BY TOE CENTRAL OFFICE OF EDUCATION STAFF. 

THESE REVIEWS OR EVALUATIONS MIVY COVER TOE WHOLE 
SCHOOL AND ITS OPERATIONS OR THEY mY BE DIRECTED 
TOWARD A SPECIFIC PART OF TOE SCHOOL ™SAM SUCH 
ASTOE AMNISTRATION. TOE FOOD SERVICE OR CURRICULUM. 



RECQHWENDATIONS FRC»« THE EVALUATION ARE PRESENTED 
TO THE LOCAL ADVISORY SCHOOL BOARD AND TOE SCHOOL 
STAFF. 



EDUCATIONAL TECHNIQUES AND APPROACHES ARE CONTINUALLY 
BEING DEVELOraD TORDUGHOUT THE NATION. THE CENIRAL 
OFFICE OF EDUCATE PROGRAMS HAS STAFF >®fflERS WHO 
EXAMDJB IDEAS WHICH MIGHT BENEFIT INDIAN CHILDREN. 
INFORmTION ABOUT SUCH IDEAS IS SENT TO AREA 
DIRECTORS AND LOCAL COMiUNITIES IN. WRITTEN REPORTS 
AND TOROUai TRAINING WORKSHOPS. 



IN ADDITION, TOE DIVISION OF EVALUATIC»J, RESEARCH 
AND DEVELOPMENT WITOIN Hffi CENTRAL OFFICE OF EDUCATION 
PROGRAMS PUBLISHES A. SERIES OF REPCSRTS ON STUDIES 
OF INDIM EDUCATION (JJESTIQNS. . 



BY imm NINE ON YOUR RESPONSE SHEET, MARK TOE 
LEITER fm THE AJ^WER TO TOIS QW^ION; 

WHERE DOES TOE RESPONSIBILITY AND AUTOCmiTY LIE FOR 
TOE OVERALL INSTRUCTIONAL PROGRAM OF A FEDERAI. SCHOOL? 

A. WITO TOE PRINCIPAL IN EACH FEDERAL SCHOOI, 

B. IN THE CENTRAL OFFICE OF INDIAN EDUCATION PROGRAMS 

C. IN THE AREA OFFICE, WITO TOE EDUCATION STAFF 

005;") 
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With the Principal in 
each Federal School 
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Cafeteria 
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Question 
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ANSWER "A"» WITH THF: PRINCIPAL IN EAQ^ FHDIIRAI. 
SCHOOL IS CORRjECT. THE AREA OFFICES AND THI-. CENTRAl. 
OFFICE OF EDUCATION PROGRAMS ARE S0^€ RESOURCES 'm- 
PRINCIPAL SHOULD BE ABLE TO CALL ON FOR ASSISTANCE. 
TIIE AREA OFFICE IS ALSO RESPONSIBLE FOR PF-RIODIC 
EVALUATION OF THE PROGRAM IN EAQI FEDERAL SCHOOL. 
BUT THE PRINCIPAL AND HIS STAFF AT EAQi FEDERAl, 
SCHOOL ARE RF^PONSIBLE FOR PLANNING AND CARRYING 
OUT INSTRUCTION IN LIOTT OF TTT 55CHOOL'S EDirATIONXL 
GOAI.S. 



ALONG WITH LONG-RANGE EDUCATIONAL NEEDS, A SaiOOL 
MUST ALSO PRO\n:DE FOR SOME BASIC DAILY NI-EDS, AMDNG 
THEM Tlffi STUDENTS* NEED FOR FOOD. 

ALMOST ALL FEDERAL SCHOOLS FEED AT LEAST SfJME OF 
THE CHILDREN ENROLLED ON DAILY BASIS. WHaSE 
RESPONSIBILITY IS IT TO PROVIDE AND MANAGE THE 
FOOD SERVICE PROGRAM? 



THE BTA SEEKS TO PROVIDE ONE WELL-BALANCED MI-AI. EAQI 
SCHOOL DAY FOR ALL DAY SCHOOL PUPILS AND TTO'E WELL- 
BALANCED MEALS DAILY POR BOARDING safOOL PUPILS. 

FUNDS FOR FOOD SERVICES ARE PROVIDED WITHIN TfO- 
TOTAL EDUCATION mJDGET OF THE BUREAU AND ARE .AIMYS 
PUCED HIGH ON THE LIST ON BUDGET PRIORITIES. 
DEPARTMENT OF AGRICULTURE COMMODITIES ARE AI.SO 
AVAILABLE TO SUPPLB1ENT THESE PURQIASES. 



A TRAINED DIETITIAN USUALLY SUPFJ^VISF.S FOOD 
PREPARATION IF IT IS 'NOT PaSSIBLE TO GliT A mMNI'J) 
DIETITIAN, SOMEONE WITH SUFFICIENT OUALi riCATIONS. 
EXPERIENCE, ANu ^KIlL IN 5feRVlC!Nd LARGE GROUIV^^T? 
IN CHARGE. THE BUREAU INSISTS ON PROPKR SANTTATION 
AND SAFETY IN THE DINING AND KITOIEN AREAS. 



BY NUMBER TEN ON YOUR RESPONS!- SIDil-r, MARK THl 
LETTER TO ANSWER THIS (JIESTION: 

FUNDS FOR THE FOOD PROGRAM AT A H-DERAI, SrHOni. 
ZCm FROM: 

A. THE STATE'S SCHOOL LUNQI FUND 

B. THIi TOTAL BIA EDUCATION BUDGET AND DEPARIM-NTT OF 

AGRinfiTimF rnMinnTTTFS. 
OOBO 



The Total BIA Education 
Budget . 
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"The Food Program 
Supervisor..." 
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"Provide for 
Nutritionally balanced 
meals. . 
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School Bus in Motor Pool 
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B" IS THE CORRECT ANSWER, AS WE FOOD PROGRAM 
mJDGET IS A HIGH PRIORm ITEM IN THE TOTAL BIA 
EDUCATION BUDGET. 



BY NUMBER ELEVEN ON YOUR RESPONSE SHEET, MARK THE 
LETTER TO ANSWER THIS (yJESTION: 

THE FOOD PROGRAM SUPERVISOR AT A FEDERAL SCHOOL IS 
REQUIRED TO: 

A. PROVIDE IDEALS ALL THE CHILDREN LIKE 

B. BE A CERTIFIED DIETITIAN 

C. PROVIDE FOR NUTRITIONALLY BALANCED MEALS, SAFE 
AND SANITARY CONDITIONS, AND TO RNCOURAGT GOOD 
EATING HABITS. 



ANSWER "C" IS CORRECT. IT IS NOT ALWAYS PO^BLE 
TO FIND A TRAINED DIETITIAN, BUT FEDERAL SCTOLS 
TRY TO HIRE FOOD PROGRAM SUPERVISORS WITH SUFFICIENT 
EXPERIENCE AND SKILL TO SEE THAT WELL-BALANCED MF-ALS 
AND SANITARY AND SAFE CONDITIONS ARE PROVIDED 
CONSISTENTLY. 



PROVIDING TRANSPORTATION FOR STUDENTS TO AND FROM 
SCHOOL AND SCHOOL ACTIVITIES INVOLVES CAREFUl. 
PLANNING, AND SKILLFUL MANAGEMENT. HOW IS TRANS- 
PORTATI<»J ARRANGED AND MANAGED FOR A FEDERAL SQIOOL? 



TOE SCHOOL ADMINISTRATOR IS DIRECTLY RESPONSIBLF. FOR 
ADMINISTRATION OF TRANSPORTATION OPERATIONS. HOW- 
EVER, MAINTENANCE OF EQUIPMENT AND QUALIFICATIONS 
OF DRIVERS AT MANY LOCATIONS ARE THE RESPONSIBILITIES 
OF THE GENERAI. SERVICES ADMINISTRATION (GSA MOTOR POOL 
AND IHE PERSONNEL OFFICES AT THE ARFJV OR AGENCY. 



IN GENERAL THE SCHOOL RKEIVES BUS EQUIPMENT FRO^^ 
THE GENERAL SERVICES ADMINISTRATION UNDER A LEASE 
PREPARED THROUGH EITHER THE AGENCY OR AREA CONTR.ACT 
OFFICE. 

BUS DRIVERS ARE HIRED BY THE SQKDOL TO OPERATE 
VHilCLES AND PERFORM ADDITIONAL DUTIES AT 11 D- 
SCHOOL DURING IHE DAY. 
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Maintenance Materials 



BUS TRANSPORTATION IS GENIiRALLY PROVIDED TO 
ELEMENTTARY PUPILS WHO LIVE MDRE THAN ONE MILE FROM 
TOE SCHOOL AND FOR HIGH SaK30L STUDENTS MK) LUT! 
MDRE THAN ONE AND ONE HALF MILES FROM SaiX)L. THE 
ADMINISTRATOR MAY MODIFY THESE DISTANCES IVHERE 
DANGEROUS OR UNSAFE WEATHER CONDITIONS PREVAIL. 

THE BUREAU PAYS FOR THE COST OF TP^NSPORTATION TO 
AND FROM BOARDING SQIOOLS OFF TOE RESERVATION IF NO 
OTHER RES0URCF5 (TRIBE OR FAMILY) ARE AVAIIABLli. 



PLEASE ANSWER TOIS QUESTION BY MARKING THE APPROPRIATE 
LETTER BY NU:<BER TWELVE ON YOUR RESPONSE SHEET: 

WHO IS RESPONSIBLE FOR ASSURING THAT BUS DRTVI-RS ARE 
PROPERLY QUALIFIED AND THAT VEHICLES ARE PROPRRl.Y 
MAimiNED AT A FEDERAL SQ^OOL? 

A. THE SCHOOL PRINCIPAL 

B. THE IjOCAL ADVISORY BOARD 

C. GENERAL SERVICES ATOIINISTRATION AND AGf-NCY OR 
AREA PERSONNEL ADMINISTRATORS 



ANSWER "C" IS CORRECT. WHILE THE SCHOOL PRINCIPAL 
MAKES DECISIONS ON HIRING AND SUPERVISING THE BUS 
DRIVERS, GSA AND AREA C»l AGENCY TORSONNEL PROVIDE 
THE VEHiaES AND EVALUATE BOTO BUS DRIVER QUAIJFI- 
CATIONS AND VEHICLE MAINTENANCE. 



ANOTHER MAJOR PART OF OPERATING A FEDERAL SOfOOL IS 
TAKING CARE OF THE BUnj)INGS AND GROUNDS ON WIITQf 
THE SCHOOL IS LOCATED. 

WHO IS RESPONSIBLE FOR MAlNTr.>JAhK:E AND REPAIR ON 
THE PHYSICAL FACILITIES AT A FliDHRM. SQKV^L? 
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Plant Mammonicnt 
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FACH FEDERAL SQIOOL HAS SOMEONE IN CHARGE OF PIAMT 
MANAGEMENT FUNCTIONS. THIS PERSON HAS RfiGinAR 
MAINITONCE DUTIES TO KEEP THE SQ^OOL CLEAN AM) IN 
GOOD ORDER, OFTEN INCLUDING SUPERVISING PIAVr 
MANAGEMENT WORKERS. THE PLANT MANAGEML-NT FORIiMAN 
RESPONDS TO REQUESTS FOR WORK FROM Tin- SCI^HOL 
ADMINISTRATOR. 
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Building under 
Construction 
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Obviously rund down 
scho'ol building * 
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Planning, design and 
Construction cycle 
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ALTHOUGH TOE LOCAL PLANT MANAGER IS UNDER THE 
IMMEDIATE SUPERVISION OF THE SCHOOL AUMINISmATOR, 
niE ALSO RECEIVES TECHNICAL ADVICE FRC»« TOE PLAhTT 
MANAGER AT THE AGENCY LEVEL. 



AS A SC«X)L*S ENROLLMENT INCREASES AND NEW EDUCATIONAL 
PROGRAMS ARE ADDED, NEW BUILDINGS MAY BE NEEDED OR 
OLD BUILDINGS MAY NEED REMODELING. WHILE TOERE MAY 
BE MANY REASONS FOR WANTING OR NEEDING NEW OR RE- 
MCfflELED BUILDINGS, THE STEPS FOR GETTING TOIS 
AOaM»LISHED ARE TOE SAME. . 



NEW CONSflBSSROLOR MAJOR M3DIFICATI0N OF BUILDINGS 
AT A FEDERAL SBSOL ARE ACCOMPLISHED THROUGH A 
SERIES OF ACTIVITIES TOAT MUST BEGIN AT TOE LOCAL 
LEVEL. 

THE FIRST STEP IN TOE PROCESS INVLOVES TOE LOCAL 
SCHOOL OR THE AGENCY, AND CONSISTS OF A FORMAL 
STATEMENT OF NEED. TOAT IS, A REVIEW OF THE 
EXISTING BUILDINGS IS MADE IN VIEW OF TOE. PROGRAM 
TOAT IS PLANNED, NUMBERS OF STUDENTS, COURSES, ETC. 
HERE THE INADEQUACIES OF TOE BUILDINGS ARE EXPLAINED. 



TOE AGENCY PRESENTS TOIS STATEMENT OF NEED TO TOE 
AREA OFFICE AND REQUESTS THAT TOE PROJECT BE INCUBED 
IN THE PRIORITY LIST FOR THE AREA. THE COMBINATICW 
OF PRIORITIES FROM ALL TOE AREAS IS CONSIDERED FOR . 
THE ENTIRE BUREAn BY THE DIRECIPR OF INDIAN EDUCATION 
PROGRAMS. 



ONCE A PROJECT HAS BEEN INCLUMD IN THE BUDGET, IT 
ENTERS A TOREE-YEAR CYCLE FOR PLANNING, DESIGN AND 
CONSTRUCTION. 

THE TIME FOR CONSTRUCTION WILL DEPEND UPON TOE SIZE 
AND LOCATION OF TOE PROJECT, AVAILABILITY OF 
MATERIALS AND LAB(m AS WELL AS THE WEATHER. 
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Staffing Cycle 
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Review Cormittee 
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TOE COST OF SUCH A PROJECT IS ANOTHER FACTOR, OF 
COURSE. A M3DERN BUREAU BOARDING SCHOOL FOR APPROXI- 
MATELY 400 STUDENTS COSTS WEa OVER THREE MILLION 
DOLLARS TO BUILD THESE DAYS. 

BY NUMBER TOIRTEEN ON YOUR RESPONSE SHEET MARK THE 
LETTER FOR THE ANSWER TO THIS QUESTION: 

AT A FEDERAL SQIOOL WHO IS THE PERSON RESPONSIBLE FOR 
TAKING CARE OF REGULAR MAINTENANCE OF THE BUILDINGS 
AND GROUNDS? 



A. THE LOCAL PLANT MANAGER 

B. THE AGENCY PLANT MANAGER 

C. THE SCHOOL PRINCIPAL 

"A" FOR THE LOCAL PLANT MANAGER IS THE MOST CORRECT 
ANSWER, ALTHOUm BOTH TOE SCHOOL PRINCIPAL AND THE 
AGENCY LEVEL PLANT M(\NAGER ARE RESPONSIBLE FOR 
ASSURING TOAT THE LOCAL PLANT MANAGER IS DOING THE 
JOB WELL. 



MANY ASPECTS OF OPERATING A FEDERAL SQIOOL HAVE BEEN 
PRESENTED IN TOIS PART OF THE PROGRAM, FROM SQIOOL 
FUNDING TO MAINTENANCE OF TOE FACILITIES. 

OBVIOUSLY, IT TAKES QUITE A STAFF WITO A WIDE RANGE 
OF SKILLS, ALL FOCUSED ON THE MAJOR PURPOSE OF 
HELPING INDIAN CHILDREN ACHIEVE DESIRABLE I/)NG-RANGE 
EDUCATIONAL GOALS. 

AN IMPORTANT QUESTION TO CONSIDER NOW IS: 



WHO mKES THE DECISIONS CONCERNING FINDING, HIRING, 
TRAINING, AND DISMISS.^ OF ALL THE PEOPLE IT TAKFS 
TO OPERATE A FEDERAL SCHOOL? 

APPLICATICM ARE ' EVALUATED , AND. CERTIFICATES OF 
CXIALIFIED JOB CANDIDATES ARE PROVIDED TO THE ARFA 
OFFICE. SELECTION IS MADE BY THE SQIOOL ADMINISTRATOR 
OR BY THE AGENCY OR ARl-A OFFICES, DEPENDING ON WHICH 
IS MOST APPROPRIATE IN EAQI CASE. 



TOE ADVISE OF SQIOOL BOARDS IS CONSIDERliD IN mi 
REVIEW OF APPLICANTS WHENEVER TOSIBLE. OimiN', 
IN SMALL mvm SCHOOLS, THE PRINCIPAL HAS Lirn.l- 
TO SAY ABOUI' THE SELECTIOM OF INClMNG 5rr,\IT, SINXH; 
IT IS DONE IN AREA OR AGENCY OFFICES. SOMETIMES IT 
IS NECESSARY TO HIRE WELL IN ADVANCE OF PRaiECni) 
VACANCIES. IN SUQl CASES, TOE SELECTIONS ARI- MADE 
FR01^^|)0L OF QUALIFIED CANDIDATES. 
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Sta^e Capitol 
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THE TRAINING AND DISMISSAL OF STAFF, IF NEEDED, ARE 
THE PRINCIPAL'S RESPONSIBILITY. 

THE BIA AGENCY OFFICE IS RESPONSIBLE IN TFffi SAME 
WAYS FOR TOE PRINCIPAL'S JOB. 

CANDIDATES FOR ALL POSITTOS IN FEDERAL SCHOOLS ARE 
PLACED ON THE GOVERNMENT SERVICE WAGE SCALE 
ESTABLISHED BY THE UNITED STATES CIVIL SERVICE 
COMMISSION FOR THE PARTICULAR ASSIGNMENTS. 



FOR EXAMPLE, ffiGINNING TEACHERS WITO A COLLEGE 
DEGREE ARE USUALLY STARTED AT THE GS-7 WAGE LEVEL. 
TOEY MAY ULTimTELY PROGRESS TO TOE TOP LEVEL OF 
GS-11 AS A MASTER TEACHER OR TEACHER SUPERVISOR. 

ADMINISTRATIVE PERSONNEL USUALLY START AT TOE GS-9 
LEVEL AND CAN EVENTUALLY REACH THE GS-14 OR 15 
LEVEL,- DEPENDING ON TOE JOB DESCRIPTION AND 
RESPONSIBILITIES. 



UNDER NORMIVL CIRCUMSTANCES, CANDIDATES FOR TEACHING 
JOBS ARE ENCOURAGED TO MEET TOE REGULAR TEACHER 
CERTIFICATION STANDARDS OF THE STATES IN WHICH THE 
SCHOOLS ARE LOCATED. GENERALLY, A TEACHING CERTI- 
FICATE IS A FORNBVL DOCUMENT AWARDED A TEACHER ONLY 
AFTER CERTAIN COLLKE STUDY REQUIREMENTS HAVE BEEN 
MET AS WELL AS CERTAIN TEACHING EXPERIENCE. OFTEN 
A CERTIFIED TEACHING AND SUPERVISORY STAFF IS 
IMPORTANT TO A FEDERAL SCHOOL SO TOE SQWl CAN BE 
ACCREDITED BY THE STATE IN WHICH IT IS LOCATED. 
ACCREDITATION SERVES TO ASSIST SCHOOLS IN ESTABLISHING 

THE QUALITY OF THEIR PROGRAMS, WKIcri VM IMPOR'IM 
TO INDIAN STUDENTS WHO PLAN TO GO ON TO COLLEGE. 
STUDENTS FROM Nffl^-ACCREDITED HIGH SCHOOLS OFTEN HAVE 
TO TAKE SPECIAL COURSES AND EXTRA EXAMS BEFORE THEY 
WILL BE ADMITTED. TO COLLEGF^ OR UNIVERSITIES. 



BY NUMBER FOURTH ON YOUR RESPONSE SHEET, MARK TOE 
LETTER FOR THE ANSWER TO TOIS (^STICW: 

AT A FEDERAL SCHOOL, THE RESPONSIBILITY HIRING, 
TRAINING AND DISMISSAL OF TEACHERS AND COUNSEIDRS 
IS MDST OFTEN THAT OF. . . 

A. A RESPONSIBLE BIA ADMINISTRATOR 

B. THE ADVISORY SCHOOL BOARD 

C. THE STATE BEPARTOENT OF EDUCATION 
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Answer: "A responsible 
BIA administrator" 



#81 

School conpound staff 
housing 
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Words: "Insurance", 
"Retirement", etc. 
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ANSWER "A" rS CORRECT. IT IS TOE RESimSIBILITY OF 
A BIA ADMIN«S$RATOR WD IS ENOOURAGHD TO SIU-K niE 
ADVICE OF THE LOCAL ADVISORY SCHOOL BOARD IN NMINC 
SELEaiONS OF NEW WLOYEES AND TO MAKE RECONMENDATrONf 
FOR POSITIONS TO BE FILLED LOCALLY. 



JUST ABOin* EVEY KIND OF JOB HAS ATTRACTIONS IX^ IT 
BESIDES TOE ACTUAL WORK AND TOE SALARY PAID l-OR THI: 
Wm, TOFiJE ATTRACTIONS ARE USUALLY KNOWN A? FRlNGIi 
BENEFITS. 

ASIDE FROM THE SATISFACTION OF WORKING IN ONIi'S 
CHOSEN PROFESSION IN EDUCATION, WHAT FRINGE BENnFTTS 
ARE THERE TO ATTRACT EMPLOYEES TO WORK AT A l-ia)i;U.\l. 
SafOOL? 



FOR ONE TOING, SINCE MANY FEDERAL SCHOOLS ARl- LOCATED 
IN ISOLATED OR RURAL COMMUNITIES THE FEDERAI. Gt.TVI-RN- 
MENT FREQUENTLY PROVIDES HOUSING OR SPECIAL QU^Mm-RS 
AT MODERATE RI-NTS. 



FEDERAL EMPWYEE BENEFITS ALSO TNCUJDl: 



A CIVIL SERVICE RETIRENeJT SYSTB1 
A HEALTH INSURANCE PLAN 
A LIFE INSURANCE -PLAN' 
CWENSATION FOR ON-TOE-JOB INJURIES 
VETERAN AND INDIAN PREFERENCE IN HIRING AND PRCTn-CTlON 
IN CASE OF REDUCTION-IN-FORCE 

GRIEVANCE PROCEDURES IN CASES OF REPRIMAND, DISNUSSAi^.E 

RiQrr to belong to a union 

ON-THI-'JOB TRAINING TOWARD ADVANCEMENT 
ANNIJAI, AND SICK LEAVE 



FINANCIAL ACCOUNTING, OF COURSE, IS ALRliADY BUILT INTO 
THE FEDERAL SYSTEM. THE FEDERAL SYSTB! TAKES CARE O}' 
THE FINANCIAL ACCOUNTING CONNECTED WLTW PAYROLL 
MATTERS SUCH AS INSURANCE DI-DUCTIONS, LEAVl: Ri-CORDS, 
RETIRI3IENT, SAVINGS, ETC. WRIITEN' STATEMR^'S ARI- 
FURNISHED TO EACH EMPLOYEE EVERY PAY PERIOD. 
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Man with qiiestlon marks 
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THIS PART OF THE PROGRAM BEGAN WITH DISCUSSION OF 
THE LEGAL AND FINANCIAL ASPECTS OF ESTABLISflNG A.\D 
PAYING FOR FEDERAL SCHOOL (SmK£im FOR INDIAN 
CHILDREN. SEVERAL OF THE SCHOOL MANAGE^ffiNT OPTIONS 
VIDULD REQUIRE CERTAIN NEGOTIATIONS AMDNG THE PARTIES 
INVOLVED IN THE LEGAL AND FINANCIAL CONTRACTS. 

WHAT KINDS OF NEGOTIATIONS ARE NECESSARY IF YOU 
CHOOSE TO OWMJE AS A FEDERAL SCHOOL? 



THERE ARE ACTUALLY NO ASPECTS OF THE FEDERAL SCHOOL 
OFERATK^ VllHICH UDUU) REQUIRE 1HE LOCAL INDIAN 

cmmm's participation in nbqotiatic»is as such. 

THERE ARE NO CONTRACTS OR OTHER AGREENIENTS THAT ARE 
NOT PART OF THE OVERALL BlA OPERATION OF FEDERAL 
SCHOOLS. 

COIKSE, THERE MAY ffi NEEDS FOR NEGOTIATIONS 
WITHIN A SCHOOL OR SCHl X SYSTB1. 



THE ONE aEAR fiWIPLE OF NEGOTIATION IN FEDERAL 
SCHOOLS INVOLVES LABOR-t^WAGBlENT REUTIONS, BUT THE 
PARTIES IN SUCH A NEGOTIATION ARB THE FEDERAL 
B1PL0YEES ON THE ONE SIDE AND THE GOVERNhffiNT ON WB, 
OTHER, REPRESENIH) BY THE BUREAU ADMINISTRATORS. 

FEDERAL EMPLOYEES HAVE ONLY HAD THE RIGHT TO BEIXDNG 
TO A LABOR ORGANIZATION AND ENTER INTO NEGOTIATIONS 
SINCE 1969. AT THAT TIME PRESIDENT NIXON SIGNED 
EXECUTIVE ORDER 11491 WHIG! NOW GOVERNS LABOR- 
MANAGB1ENT RELATIONS. 



THIS ORDER PROVIDES THAT AN AGENCY SUCH AS A LOCAL 
FEDERAL SCHOOL SHALL RECOGNIZE ONE LABOR ORGANIZATION 
EXCLUSIVELY IF ONE HAS BEEN SELECTED BY EMPLOYEES 
THROUGH SECRET BALLOT TO REPRESENT THEM IN MATTERS 
CONCERNING PERSONNEL POLICIES AND PRACTICES OR OTHER 
MATTERS AFFECTING GENERAL WORKING CONDITIONS. 



HAVING REACHED THE END OF THIS PART OF THE PROGRAM, 
FEDERAL SOiOOLS AS A MANAGEMEIfT OPTION, YOU HAVE 
BEEN ASKED TO LISTEN AND WATCH AND RESPOND TO A 
VARIETY OF QUESTIONS. 

ANSWERS WERE PROVIDED TO SOME QUESTIONS WHia I W^^„ 
ASkSkTT it is likely tot THIS PART OF TOE TO0GRM1 
HAS RAICT MANY MORE QUESTIONS THAN IT HAS ANSWERED. 
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ON YOUR RESPONSE SHEET BY NUMBER FIFTEEN, IT tS 
YOUR TURN TO ASK QUESTIONS. WRITE DOWN ANY Yai CAN 
RECALL THAT HAVE OCCURRED TO YOU, NO MATHiR HOW 
SiMPLE OR COMPLiaTED. YOU WILL NOT BE CALLED ON 

TO READ -nm our loud. 

WHEN Yai HAVE FINISHED, PLEASE HAND YOUR RF^PONSI: 
SHEET TO TTIE PERSON HELPING TO PRESENT THE PROGRAM. 
YOU MAY PUT YOUR NAME ON YOUR RESPONSE SHI:CT 11' YOU 
WISH, Birr IT IS NOT NECESSARY. 
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Department of the Interior 
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Part 4 

Managenient Decisions 
in Education 



THIS IS THE FOURTH PROGRAM IN THE SERIES, 
••MANAGEMENT DECISI(»iS IN INDIAN EDUCATE." 
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The ^lic School : A 
Management Option 



THIS PROGRAM IN THE SERIES IS CALLED "THE PUBLIC 
SCHOOL: A MANAGEMENT OPTION**. THE INFORMATION 
PRESENTED HERE HAS BEEN DEVELOPED FOR THE BENEFIT 
OF INDIAN PEOPLE WHOSE CHILDREN ARE NOW ATTENDING 
A SCHOOL OPERATED BY THE OJREAU OF INDIAN AFFAIRS. 



Secretary 
CoJiBiiissrcr^r 
Director -f Fducation 
Programs 
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Public School Synibol 



MUSIC 



MJSIC - FADE OUT 



SOME comstimES m msti to consider qianging rm 

FEDERAL SCHOOL THEIR CHILDREN NOW ATTEND TO A 
PUBLIC SCHOOL OB5RAyt(3h<. lMS(mE SUCH A DKIS ION 
DEPENDS m ONLY ON 'IW GOMMUNm WISHES BUT ALSO 
ON CERTAIN LEGAL RH^nRBOSNTS, THIS PROGRAM WILL 
HELP YOU TO BBTIER UNDERSTAND THE DUPLICATIONS OF 
MAKING.SUCH A CHANGE. 

THIS PROQIAM WILL ENABLE YOU TO ANSWER A NUMBBl OF 
QUESTIONS ABOUT A PUBLIC SCHOOL OPERATION: cpSTIOf®? 
CONCERNING FUNDING, ADMINISIRAFIVE RESP0^6IBILr^Y AM) 
MMJygnffiRS. 
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Audience Vxeviring 
Presentation 
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"Church" School and 
Factory 
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(1803) "It says we •re 

allotted to have a public 
school if we •re willing 
o to support it. 
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DURING THIS PART OF THE PROGR/IM, WH0J YOU ARP ASm 
TO PARTICIPATE, PLEASE ^JSWBR ON TOE RESPONSE SHEET 
YOU HAVE BEEN GIVEN. KEEP TOIS AS A RMNDHl OP 
THE MAIN TOPICS WE ARE DISCUSSING. 



IN THE SIXTEEN AND SEVENTEEN HUW3RPD8, BEF(»E WE 
UNITED STATES EXISTED AS A COUNIRY WITH ITS OWN 
GOVERfWENT, THERE WAS NO SUCH TOING AS FREE PUBLIC 
EDUCAT™ as WE KNOW IT TOTAY. MOST SCHOOLS WERE 
PRIVATE OR CHURCH SCHOOLS, AND MANY CHILDREN HAD 
NO OPPORTUNITY TO ATTEND SCHOOL. 



BY THE EARLY 1800*S STATE liAWS PERHmB) LOCAL 
OOMIINITIES TO ESTABLISH SCHOOL DlSmiCTS, IN THE 
CCmJNITIES THAT WISHH) TO PAY TAXES TO SUPPORT A 
LOCAL SCHOOL. COhWUNITIES THAT DIDN»S WANT SCHOOLS 
OR DII»I'T WISH TO TAX THEMSELVES DIDN'T HAVE TO. 
CHIUDREN OF THESE CO^WUN^nES EITHER DID NOT GO TO 
SCHOOL, OR WENT TO PRIVATE OR CHURCH SCHOOLS, 
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(1852) Kids going to 
school. * 
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State Constitution 



# 12 



People working together 
to build new school. 
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♦niow about these Indian 
children? Isn*t the Federal 
Government responsible for 



BEGINNING A LITTLE OVER 100 YEARS AGO, IN 1852, EACH 
OF THE STATES PASSED COMPULSORY EDUCATI(»J LAWS- -LAWS 
REQUIRING CHILDREN OF WE STATE TO ATTEND SCHOOL FOR 
A' CEftlAlN NUMBER OF YEARS. 



TODAY. ALL 50 STATES HAVE COMPULSORY EDUCATION LAWS 
WHICH PERTAIN TO ALL THE CHILDREN OF EACH STATE, AND 
MOST STATES* CONSTITUTIONS REQUIRE THE STATE LEGIS- 
LATURE TO PASS LAWS WHICH ESTAbllSH AND MAINTAIN A 
SYSTEM OF FREE PUBLIC EDUCATION FOR ALL THE CHILDREN 
IN THE. STATE. 



FINALLY THE VOTERS IN EACH STATE CAMBE TO RECOGNIZE 
AND AGREE THAT A REPRESENTATIVE DEMXRACY LIKE THE 
UNITED STATES NEEDS TO HAVE EDUCATED CITIZENS, .0® 
THE WHOLE SOCIETY MUST BE WILLING TO PAY FOR THIS 
EDUCATION THROUGH TAXES, RATHER THAN EXPECTING 
PARENTS AND STTJDENTS TO PAY ALL OF THE COSTS. 

HOW DO YOU ARRANGE FOR CONSTRUCTION OF NEW BUILDINGS 
OR SCHOOL FACILITIES? 

HOW DOES A FEDERAL SCHOOL FACILITY BECOME PART OF A 
PUBLIC SCHOOL SYSTEM? 



WHO IS RESPONSIBLE FOR A PUBLIC SCHOOL'S OVERALL 
INSTRUCTIONAL PROGRAM? 

WHAT KIND OF NEGOTIATIONS WILL WE HAVE TO PREPARE 
FOR IF 'WE CHOOSE-THE PUBLIC Sap)L AS A MANAGEMENT 
OPTION? 

TC»)AY. PUBLIC SCHOOLS ARE LEGALLY ESTABLISHED AND 
MAINTAINED BY EACH STATE IN THE COUNTRY THROUGH 
STATE SCHOOL LAWS, PASSED BY THE STATE LEGISIATURE. 



WHAT ARE THE LAWS THAT PROVIDE FOR INDIAN CHILDREN' 
TO ATTEND PUBLIC SCHOOLS? 

BOTH THE STATE AND THE FEDERAL GOVERNMENT HAVE A 
RESPONSIBILITY FOR THE EDUCATION OF INDIAN QIILDREN 
IN PUBLIC SCHOOLS. 
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Indian children carrying 
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EACH STATE HAS im RESFONSIBILm TO PROVIDE PUBLIC 
EDUCATK^ Ftm INDIAN CHIIDREN ON THE SAME TBHMB AS 
IT PROVIDES FOR CHIUDREN IN ITiE STATE GENERALLY. 



IN 1954, THE UNITED STATES SUTOEItffi COURT LEGALLY 
DEFINED IHIS RBSPC^SIBILITY. Tm Jmmm PART OF 
THIS COURT DBCISICK FOR INDIAN CHILDREN SAYS, "... 
MIERE THE STATE HAS UNDERTAKEN TO PROVIDE— IT IS A 
RIGHT VIHIOi MUST BE MADE AVAILABLE TO ALL ON EQUAL 
TERMS'*. 

FlfimiERM3RB, IHE COURTS HAVE LONG HEU) THAT THE 
AVAILABILITY OP BEDERAL INDIAN SCHOOLS DOES NOT 

JUSTIFY TURNING AWAY INDIANS VKM PUBLIC SQiOOLS. 



ALTHOUGH EACH STATE'S AGE LIMITS ARB NOT THE SAME, IN 
GENERAL, ALL CHILDREN BEnifBEN THE AGES OF SIX AND 
SIXTEEN WHO AR E MENTALLY AND. PHYSICALLY CAPAKJE ARE 
BOTH PERMITTED AND REQ^RBD TO ATIBID S(HX)L BY STATE 
LAW. 

THE RESPC»ISIBaiTY OF THE FEDERAL GOVERNfteTT WITH 
RESPECT TO INDIAN CHILDREN IN PUBLIC SCHOOLS HAS 
BEEN DEFINED IN SEVERAL LAWS. 



OF THE BEST-KNOWN OB THESE LAWS IS iHE JOHNSON- 
0*mLEY ACT OF 1934. THIS ACT PROVIDES WE FEDBtAL 
GOVERNMENT WITH THE LEGAL AUIHORITY FOR HELPING THE 
STATES IN THEIR FINANCIAL RESPONSIBILITY FOR EDUCATING 
INDIAN CHIU)RM. 

ANOTHER FEDERAL LAW, ENACTED IN 1950, IS PUBLIC LAW 
81-874, WHICH AUIHCSIIZES FEDERAL ASSISTANCE TO SCHO^ 
DISTRICTS WHICH ARE BUW)ENED AS A RESULT OF NEW OR 
EXPANDED FEDERAL ACTlVITy. 1HR0U(H AMENDMENTS TO THIS 
LAW, FINANCIAL ASSISTANCE HAS BEEN AUIHORIZED FOR 
SCHOOL DISTRICTS WHICH EDUCATED INDIAN CHILDREN AND 



ALSO NC^- INDIAN CHILDREN WHOSE PARENTS LIVE OR MDRK ON 
FEDERAL TRUST PROPERTY. 

WERE IS ANOTHER LAW WHICH HAS A GREAT DEAL TO DO WITH 
PROVIDING PUBLIC SCHOOLS ON INDIAN RESERVATIONS. THIS 
IS PUBLIC LAW 81-815, PASSED IN -1950. IT AinHORIZES 
FEDERAL MONEY FOR CONSTRUCTION OF URGENTLY NEEDED 
MINDUM SCHOOL FACILITIES IN SCHOOL DISTRICTS WHICH 
HAVE HAD SUBCTAMTIAL INCREASE IN SCHOOL ENRDUWTT AS 
A RESULT OF FEDERAL ACTIVITY IN THE LOCATION. PUBLIC 
LAW 89-750 CAMB ALONG IN 1966, TO AMEND PUBLIC LAW 
81-815. PART OF THIS LAW PEKtAiNS SPECIFICALLY TO 
CHIU)REN RESIDING PRIMARILY ON INDIAN RESERVATI(»^. 

PART OF A VERY RECENT FEDERAL LAW, THE INDIAN EDUCATION 
ACT, OR TITLE POOR OF PUBLIC UW 92-318, PROVIDES FOR 
ADDITIONAL FEDERAL FUNDS TO PUBLIC AND OTHER EDUCATION 
AGENCIES FOR MEETmS THE SPECIAL EDUCATION NEEDS OF 
INDIAN CHILDREN AND ADULTS AS WELL. 
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♦Tor each state....** 
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Answer: 
t 



B, The State Legislature 
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♦The role of the Federal. 
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Answer: 

A. Expressed through 
ERIc Congress 



THIS. THROUGH STATE LAWS. . .THIOUGH SUPREME COURT 
DECISIOJS. . . .AND THROUGH FEDERAL LAWS AUFHORIZING 
FEDERAL FUNDS TO ASSIST STATES IN THE PUBLIC EDUCATIO^ 
OF INDIAN CHIU)REN. THERE IS A ^igl^^i-^JS 
THE PUBLIC SCHOOL EDUCATE OF INDIAN CHILDREN, H\TN 
WHERE FEDERAL SCHOOLS MAY ALREADY BE AVAILABLE. 

ON YOUR RBSP(MJSE SHEET BY NUMBER ONE, PLEASE MARK 
TOE LETTER TO ANSWER TOIS (JJESTION. 



FOR EACH STATE, TOE LEGAL BODY WHICH MUST PASS LAWS 
TO ESTABLISH AND MAINTAIN PUBLIC SGIOOLS FOR ALL 
CHILDREN OF TOE STATE IS: • 

A. THE UNITED STATES SUPRE^€ COURT 

B. TOE STATE I^GISLATORE 

C. TOE LOCAL COMMUNITY WHICH WANTS A SCHOOL 



ANSWER **B** fOR lEHE STATE LEGISLATURE IS CORRECT, 
ALTHOUGH THE SUPREME COURT HAS ffiEN CALLED ON TO 
HELP INTERPRET SUCH LAWS, AS IN THE 1954 DECISION 
REOUIRING A STATE TO PROVIDE FOR ALL ON EQUAL TERMS. 
IN THE LOCAL CCJWUNITY, THE BEECISTDR APPOINTED 
SCHOOL BOARD USUALLY HAS A POWERFUL ROLE IN CARRYING 
OUT THE LAWS OF THE STATE, WITO RESPECT TO PUBLIC 
SCHOOL EDUCATION. 

ON YOm RESP(»JSE SHEET BY NUMffiR TWO, MARK THE LETTER 
TO ANSWER THIS QUESTION: 



THE ROLE OF THE FEDERAL GOVERNMENT WITO RESPECT TO 
INDIAN CHILDREN IN PUBLIC SCHOOLS IS MAINLY: 

A. EXPRESSED THROUGH ACTS OF CONGRESS AUIHORIZING 
FINANCIAL ASSISTANCE. 

B. THRDUCH ACTS OF CONGRESS REQUIRING PUBLIC SCHOOLS 
TO PERMIT INDIAN CHIUDREN TO ATTEND. 



ANSWER ♦♦A** IS CORRECT. ALONG WITO PASSING LAWS TO 
ESTABLISH FEDERAL SCHOOLS FOR INDIAN CHILDREN, THE 
UNITED STATES CONGRESS HAS PASSED LAWS AND APPROPRIAT 
SUBSTANTIAL AMOUNTS OF MONEY TO ASSIST QilLDREN. THE 
SUPRB1E COURT, HAS MADE LEGAL DECISIONS UPHOLDING THE 
RIGHT OF INDIAN CHILDREN TO ATTEND PUBLIC SQIOOLS 
ALONG WITO ALL OTHER CHILDREN OF A STATE. 
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Money flowing to the 
school. 
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Three big spenders 
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Elderly property owners 
*'But I don*t have any 
kids in school!" 
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Man looking at law books 



ERIC 



IN TALKING AfiOOT 1HB LEGAL BASIS FOR 1HB PUBLIC 
SCHOOL EDUCATIC»< OF INDIAN CHIUffiEN, THE mTTER OB 
FINANCING HAS BEEN MENTICm} BRIEFLY. THIS HAS BEEN 
MAINLY WITH RESPECT TO FEDERAL FUNDING, A MUOR 
DEPENDABLE SOURCE OF MONEY FOR PUBLIC INDIAN EDUCATION. 



BUT FUK.IC SCHOOL EDUCATIC^ HAS A NUMBER OF OIHER 
SOURCES FOR REGULAR FUNDING OF A LOCAL PUBLIC SCHOOL. 

WHAT ARE 1HESE SOURCES? 



IN GENERAL, THERE ARE THttEE BASIC MONEY SOURCES FOR 
A PUBLIC SCHOOL DISTRICT: 



1. COUNTY OR SCHOOL DISmiCT REVENUE 

2. STATE REVENUE 

3. FEDERAL AID PROGRAMS 

FIRST, LET»S LOOK AT COUNTY OR SfflOOL DISTRICT 
REVENUE*-WHERE TT COMES FROM AND WHO DECIDES HOW IT 
SmJ) BE SPENT. 



USUALLY TOE SCHOOL BOARD ELECTED OR APPOINTED IN A 
IXXIAL SCHOOL DISIRICT IS A TAXING AGENT, AUIHORIZED 
BY STATE UWS TO LEVY TAXES ON LOCAL RESIDENTS-TO 
5SJ?HiI ALLOWED BY BOTO THE STATE UWS AND THE 
VOTERS WHO LIVE m THE DISTRICT. 

SCHOOL DISTRICT::RESIDENTS may BE ASKED TO PAY TAXES 
ON PROPERTY THEY OWN, ON BUSINESSES, ON ITEMS THEY 
PURCHASE, ON IHEIR INCOME AND A NUMBER OF OTHER 
THINGS. DOG TAXES, LICENSES, PERMITS, POLL TAXES AND 
UTILITY TAXES ARE SOME OF THESE. 



THERE ARE TWO IMPORTANT PIECES OF INFORmTION TO fOCUS 
ON HERE. 

ONE-THE UiCfiL SCHOOL BOARD CANNOT IMPOSE MDRE TAXES 
THAN THE STATE LAW WILL PERMIT. 

Tjp-THE U)CAL SCHOOL BOARD CAN LEVY WRE THAN THE 

mfmrnrn mr REa»fliffiNDED »f the^Mat^wVhjt^ 

Wl'lH « APPROVAL OF THE VOTERS IN TOB SCH^L DISTOOT 
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THE sBom mm is imp(hitant» bec/ujsb ihbre are some 

DISTOICTS IN THE COUNTOY WHICH HAVE IMPOSED TOE 
MAXIMUM Pmm OP TAXING POSSIBLE ON THB(5ELVES» IN 
ORDER TO FINANCE TOE HIGHEST QUALITY POSSIBLE IN 
LOCAL EDUCATION. 

IN MANY CASES THE AMOUNT OF LOCAL DISTRICT MDNEY * 
RAISED IS RELATIVELY SMALL COMPARED TO M)NEY FROM 
STATE AND FEDERAL SOURCES TOAT ARE USED IN A LOCAL 
PUBLIC SCHOOL DISmiCT. 



* * 




IN NEW MEXICO, FOR EXAMPLE, IN THE 1972-73 SdWL YEAR» 
LESS TOAN TEN PERCENT OF ALL TOE FUNDS USED FOR PUBLIC 
StitOOLS cm mM Cmm sources, the majority CAME 
FROM STATE AND FEDERAL FUNDING SOURCES. 

ONE QUESTION TO ASK ABOUT YOUR OWN STATE IS: WHAT 
DO THE LOCAL SCHOOL DISIRICTS LEVY TAXES ON? 

* 

ANOTOBR (XJESTION IS: WK£ PERCENT THE OVERALL 
PUBLIC EmiCATION BUDGET FOR THE STATE GGMES FROM TOESE 

lAXi/VL DISiKICr \M UahvIY lAASOf 
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»«WeUl decide on our own, 
thanks" 




• 

AS TO WHO DECIDES JUST HOW TOE M3NEY SHOUU) BE SPENT 
IN THE PUBLIC SCHOOL OR SCHOOLS WITOIN A SCHOOL 
DISTRICT, TOE LOCALLY ELECTED OR APPOINTED SCHOOL 
BOARD IS AGAIN A POWERFUL AGENT. 
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Group around table 




MORE THAN NINETY PERCENT OF ALL TOE LOCAL SCHOOL 
DISTOICTS !W TM Wm STATES ARE FISCALLY INDEPENDENT. 
TOIS MEANS, SIMPLY, TOAT TOE SCHOOL BOARD IS IN CHARGE 
OF SCHOOL MONEY FOR TOE DISIRICT, WITOOUT REQUIRE TOE 
APPROVAL OF ANY OIHER LOCAL BO0*' OF GOVERNMENTT, A CITY 
COIWCIL, FOR INSTANCE, mcm TOIS. MANY LOCAL SCHOOL 
lOtSWCT 'ilbms^ m blBCQMING liCREASIMILY INVOLVED 
DIRECTLY INDIRECTLY WITO FEDERAL FUNDING AflBNCIES. 
6Y-PASSING Cttm STATC-LEVEl EDUCATIONAL AGENCIES. 
TOIS IS ESPECIALLY TOE CASE WITO FEDERAL FUNDING FROM 
PUBLIC LAW 81-815 TOE FEDERAL .Bfi>ACT AREAS. 
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Scales - State Standards 
and Budget 
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BUT IN ALL 50 STATES TOERE ARE FAIRLY SPECIFIC LAWS 
DEALING WITO SCHOOL BUDGET AND ACCOUNTING, AS WELL AS 
LEVELS OF FINANCING. TOESE LAWS SERVE AS BOfTH A CHECK 
AND A MINIMUM GUARANTEE ON WHAT LOCAL DISTRICTS RECEIVE 
. AND WHAT THEY DO WITO SCHOOL MDMSY. TOE U.S. OFFICE OF 
EDUCATION HAS PUBLISHED A SET OF STANDARDS FOR ACCOUNTING 
BY LOCAL DISTRICTS. TOIS SET OF STANDARDS, WIDELY 
ADOPTED BY STATES, INCLUDES THESE ITEMS: 



nn7rj 
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State Education Pie 
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Cornucopia emptying 
into LEA 
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MMNISmnON 
INSTRUCTION 
ATIBmANCE AND HEALTH SERVICES 
PUPIL TRANSWOTATION 
(H^TIQN OF PLANT 
M/VINTENANCE OP PLANT 
FIXED CHARGES 

CAPITAL OUTLAY 

DEBIT SBRVia 

OUTGOING TRANSFER ACOOUNTS 



IN THE mnm of raising money for public education. 

THE Stm, T00» is a TAXTOG AGENT. TlfilOUGH LAW PASSB) 
BY THE STATE LEGISLAItJSE. 'SnUOfi MONEY m, LOCAL 
SCHOOL DISTRICTS AND OTHER' EDUCATIONAL AGENCIES 
USUALLY COiffiS FROM TAXES ON INCC»«B» UTILniES, SALES* 
CORPORATION, LICBISES* AND PERMITS. 



A STATE EDUCATION AGENCY ALLOTS mm FROM STATE 
REVENUES TO LOCAL DISTRICTS, AFIER THE STATE 
LEGISLATURE HAS VOTED ON THE GENERAL BUDGET FOR 
EDUCATION IN THE STATE. THE STAIE EDUCATION AGENCY 
MAY HAVE DIITERENr NAUffiS IN DIFFERENT STATES, BUT IT 
IS USUALLY THE JOB OF THE CHIEF STATE SCHOOL OFFICER 
OR THE STATE BOARD OF Q3UCAT!^, TO RBVIEIV INCOMING 
BUDGETS FROM SCHOOL DISnaCTS AND DECIDE IHAT SHARE 
OF STATE MONEY CAN BE ALLOCAIED TO EACH DISmiCT. IN 
W., M3NEY IS ALLOnQ) ON A PER PUPIL tMSIS. 



A qUESTIC»J TO ASK IN YOUR STATE IS: WHAT IS THE 
AVERAGE AM3UNT PER PUPIL ALLOCATED TO LQAa OISTmCTS 
FROM STATE REVENUE? 

ANOTHER QUESTION tSi WHAT VEBCm OF THE OVERALL 
EDUCATION BUDGET FOR THE STAT1B COMES FROM STATE- 
LEVEL RESOURCES? 



BESIDES STATE REVENUES, THERE ARB FEDERAL FUNDING 
PROGRAMS, WSt OF WHICH ARE AVAHA^^ TO HELP STATES 
FINANCE PUBLIC EDUCATION FOR INDIAN CHIU)REN IN SOME 
WAY. 



THESE FUNDS ARE AVAILABLE TO LOCAL DISmiCTS AND 0 
LOCAL EDUCATION AGENCIES IN GENERAL, AND IN SOME 
ONLY TO STATE DEPAR31WIS OF PUBLIC INSTRUCTION FOR 
THEIR M^li^m. 
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Local School Administratoi 
working over budget 
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School board saying 
"Aye-Aye" 



INDIAN TRIBES, INDIAN INSTIWriONS, AND INDIAN 
ORGANIZATIOhB MAY RECEIVE SOME OF THESE FUNDS DIRECTLY . 
•lOCAL EDUCATION AQBICIES*' COME IN MftNY FORMS. MM 
OTHER THINGS THEY CM INCLUDE A SINGI£ SOm, A 
CROUP OF VERY SMALL SCHOOLS AS A SINGLE AGENCY , A 
TRIBAL GCVHWMBMr, AN AN INCORPORATED NON-PROFIT 
PUBLIC BODY LIKE THE ALL- INDIAN PUEBLO COUNCIL OF 
mt MEXICO. 

THESE FEDERAL FUNDS INaUlffi M)NEY ALIXXATED THROUOi 
THE VARIOUS ACTS OF CONGRESS. 
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State Department of 
Public Instruction 



ERIC 



A COMPLBIB OMT OF MHO IS ELIGIWJE FOR THESE FUNDS, 
WO ADMINISTERS THEM, AND HOW THEY MAY BE OBTAINED IS 
AVAILABLE IN THE WRITTEN DOCUMENTS THAT ACCOMPANY THIS 
PART OP THE PROGRAM. 

ALTHOUGH THE DETAILS MAY VARY FROM ONE STATE TO 
ANOIHER. IN GENERAL, Wtm FOR LOCAL SCHOOL DISTWCTS 
IS REQliBSTED AND ALLOTTED IN BASICALLY THE SAME WAY 
FOR ALL PUBLIC SCHOOLS. 

LOCAL SCHOOL ADMINISTRATORS PREPARE AmiAL BUDGET 
REQUESTS, SOMETIMBS WITH THE HELP OF A SOVXL OR 
SCHOOL DISmiCT BUSINESS MftNACffiR. 



THESE BUDGET REQUESTS GO TO THE LOCAL DIST1UCT OR 
COUNTY SCHOOL BOARD. THE JOB OF THE BOARD IS TO 
APPROVE (» DISAPPROVE AND M3DIFY T HE BjBGCT REg^TS . 
SCflnOTADMIflTSTWVTORS CAN RECQSWfeND A BUDGET, m 
THE SCHOOL BOARD MUST MAKE DECISIONS ABOUT IT BY 
VOTING. 



ONCE THE BOARD HAS APPROVED LOCAL SCHOOL BUDGETS, THE 
REQUESTS GO TO THE STATE EDUCATION AGENCY- -SCMETIMES 
CALLED THE STATE DEPARTMENT OF EDUCATION. 



THE STATE DEPARTMENT, HEADED BY THE CHIEF STATE SCHOOL 
OFFICER PREPARES AN OVERALL STATE EDUCATION gPGET 
REQUEST. WHICH INCORPORATES LOCAL DISTWCT REQUESTS. 
TO^VERALL BUDGET RECJJEST FOR EDUCATION THROUGHOITT 
THE STATE THEN GOES TO THE STATE BOARD OF EDUCATION. 
THIS IS AN EUECTED OR APPOINTED PUBLIC BO0Y, WHIOi IS 
SUPPOSED TO REPRESENT THE EDUCATIONAL COIGRESS OF ^ 
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state Education Request 
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LEA*s Receiving Money 
from Legislature* * 



-JHE STATE BQARP OF QXICATIQN APmUVES OR DISAPPROVES 
AND OVERSEES MODIFICATIONS IN EDUQ^TION BUDGET REQUESTS 
FOR THE WOl£ STArE> AND IHEN VSSSBJTS IHB REQlJESrED 
BUDGET TO THE STA3E LEGISIATtmH. IHE LEGISLAIDRE 
VOTES TO APPROPRIATE Wm TO FULPILL IHE BUDGET 
REtJJEST. 



MONEV ALL0CA3ED BY IHE STATE LBGISUTURE TO IHE LOCAL 
DISTRICTS IS THEN CHANNELED TO IHE SCHOC^S THROUGH THE 
AGENCIES rniCH Wm THE REf^JBSTS. 

HERE IS ANOIHSl QUBSTim TO ASK ABOUT YOUR STATE: 

VIHAT KIND CHANGES DCffiS A LOCAL SCHOOL BUDGET REQUEST 
GO THROU^ AFTER IT IS FIRST PREPARED BY LCOAL 
ADMINISIRATORS? 



tlHILE THERE ARE OBVIOUSLY FORMAL CHANNELS THROUGH 
WHICH MONEY RH]QMitBNDATI(M AND DECISIOr^ PASS, 
THERE ARE ALSO OIHER INFLUENCES (»l HOW MUCH MONEY 

A PARTicuusnrtsiRicT RECEIVES, mfiiriffi 

n»ffORTANT TO STUDY THE INFLUENCES ONIONEY REQUESTS 
AND ALU3TWEWrS, FROM THE LOCAL DISTRICT LEVEL TO 
THE STATE LEGISLATURE. 



37 

Principal Studying 
Guidelines 
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'The State Auditor is 
here, sir" 




IN A!H)ITION TO RECEIVING MONEY FROM A NUMBER OF 
SOURCES, THE LOCAL SCHOOL BOARD MUST HOLD THE LOCAL 
SCHOOL AmUNISTRATORS RES{>QNSIBLE FOR SPENDING THE . 
MONEY IN THE RIGHT WAY. STATE LAWS USUALLY SPECIFY 

HOW wmn IS to m FormscmoN, and m m 

OF THE- LOCAL BOARD IS TO SEE THAT THE SCHOOL FOLLOWS 



THESE LaSSS: 



AN AUDITt^ FROM A STATE LEVEL EDUCATION AGENCY CAN* 
BE CAaED m TO LOOK INTO A SCHOOL^S FINANCIAL RECORDS. 
THIS IS A USEFUL AND LEGAL RESPONSIBILITY OF THE 
STATE TO THE RESIDENTS OF THE STATE, A CHECK ON 
WHETHER THE PUBLIC M5NEY OF THE STATE IS BEING USED 
THE WAY IT IS SUPPOSED TO BE USED FCHl THE EDUCATION 
OF CHILDREN. 

USE OF FEDERAL FUNDS CAN BE EVALUATED IN THE SAME WAY, 
BY AUDITORS DESIGNATED BY A FEDERAL FUNDING AGENCY. 
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BY NUMBER THREE ON YOUR RESPONSE SHEET» MARK THE 
LfiTTER TO ANSWEn THIS QUESTIOJ; 



*'In general, v/ho has 
the..*." 



IN GENERAL, VH> HAS THE DECISK^-MIVKING RESPONSIBILITY 
AND AimORITY WITH RESPECT TO MMY FOR PUBLIC SCH)OLS 
WITHIN A STATE PUBLIC EDUCATra SYSTEM? 

« 

A. SCHOOL ADMINISTRATORS AND THE STATE SUPERIN^ENDE^r^ 
OF EDUCATION 

B. STATE AND FEDERAL AUDITC^ 

C. LOCAL SCHOOL BOARDS^ STATE BOARD OF QSUCATIC^, AND 
STATE LEGISLATURE 
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Answq^: 

C. Local School Boards... 



ANSWER "C" IS THE WST CORRECT ANSWER, INSOFAR AS THE 
IXX:AL AND STATE BOARDS ARE BOUND BY STATE LAIVS TO VOTE 
ON INCOMING BlBXaET REQl^TS FROM SCHOOLS. THE STATE 
LBSISLATUS^ HAS ULTIMATE DECISION-MAKING POWER, IN 
VOTING TO AUOSATE CERTAIN AMOUNTS ANNUALLY FROM STATE 
REVENUE. SCHOOL ADMINISTRATORS AND THE STATE SUPERIN- 
TENDENT OP EDUCATION MAKE REC(»1MENDATI0NS > BUT MUST 
RELY ON THE VOTING AGENCIES iF^Ofe j?ML" WlSI0NS. 
AUDITORS ARB UmLY BOUND TO EVREDKTE THE USE OF FUNDS 
WHICH HAVE BEEN ALLOCATED. 
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Documents headed '*New 
Mexico, California, etc." 



STATE LAWS THROUtHOUT THE COUNTRY PROVIDE FOR CERTAIN 
LEGAL RIGHTS AND RESPONSIBILITIES OF ALL THOSE INVOLVED 
IN THE PUM.IC EDUCATION OF. CHILDREN. FROl IMS ABOUT 
ATTENDANCE IN SOIOOL, TO LAWS ABOUT FINANCES OF SCHOOLS 
EVERY STATE SYSTEM- HAS' BUILD IN CERTAIN BASIC GUARANTEES 

BUT LAWS CANNOT SPECIFY DOWN TO THE SMALLEST DETAILS 
PRECISELY HOW A PUBLIC SCHOOL WILL ffi OPERATED. POLICY 
GUIDELINES DEVELOPED IN EACH STATE MUST HELP FILL IN 
THE INTERPRETATim OF UWS. 
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State Department of 
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THE STATE DEPARTMENT OF EDUCATION IS THE GOVERNIXG 
AUIHORITY FOR A STATE»S SYSTEM OF PUBLIC SGOTST" 
IT IS THE STATE DEPARTMENT'S JOB TO DETERMINE POLICY 
.F(m THE OVERALL DIRECTION AND MANAGEMENT OF PUSCTT^ 
SCHOOLS. 



OO^iU 
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*'Hope these will be of 
help" . 
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School Board Meeting 
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JOM Advisory Board 
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MANY STATB DEPAKIT1ENTS OF EDUCATION, FOR EXAMPLE. 
PUBLISH MINIMUM EDUCATIONAL GOALS FOR EAOi QIADE LEVEL 
OR FOR EACH OF THE WNY SUBJECT AREAS THAT THE STATE 
WANTS TO GUARANTEE INSIRDCTICnN: 

OFTEN, THE STATE DEPARTMENT APPOINTS SPECIAL COMMITTEES 
OP EDUCATORS FROM THROUGHOUT THE STATB, TO DETERMINE OR 
UPDATE EDUCATIONAL QttmLINES LIKE THIS. COPIES OF 
MftNY KINDS OF GUIDELINES FOR INSTRUCTION ARE AVAILABLE 
TO ADMINISTRATORS AND TEACHERS IN ALL THE PUBLIC 
SCHOOLS. IN AI^ITION, SUCH STATE GUIDES ARE PUBLIC 
DOCU»€NTS, OPEN TO ALL WHO WISH TO KNOW WHAT THEY CCMAXi 



TO SEE THAT EDUCATIONAL PaiCY IS IMPLEMOnB), STATE 
DEPARTWENTS OP EDUCATION ALSO HAVE im RESPONSIBILITY 
AND AUmORITY TO ACCREDIT SPECIFIC SCHOOLS. TO BE 
ACCREDITED BY THE STATE, SCHOOLS MOST MEET CERTAIN 
STANDARDS. FOR INSTANCE, HAVING A CEHTIFIED' TEOTING 
STAFF, A PARTICULAR NUMBER OP LIBRSRnOTl^ AVAILABLE 
FOR STUDENTS, A CERTAIN AMOUNT OF INSTRUCTIONAL TIME 
GIVEN TO VARIOUS SUBJECT AREAS. HEALTH AND SAFETY 
REQUIREMENTS MUST BE MET, AMONG ^mt OTHER KINDS OP 
STANDARDS. 



ALONG WITH THE STATE DEPARTMENT OF EDUCATION, LOCAL 
PUBLIC SCHOOL BOARDS ARE LEGALLY ESTABLISHED BODIES 
WHICH MUST MfVKE AND OVERSEE THE IMPLBiflBNTATION OF 
POLICY IN LOCAL SCHOOLS. THE LOCAL BOARD MUST SEE 
THAT THB WILL OF THE RESIDENTS OF THE SCHOOL DISTRICT 
IS REPRESBNIH) IN THE SCHOOLS. THE SCHOOL ADMINISTRATOR* 
RESPONSIBILITY IS TO CARRY OUT POLICY AS DIRECTED BY THE 
BOARD. IN THE FORMfVL AND LEGAL S^SE, A SCHOOL ADMINIS- 
TRATOR MAY REOOaiMEND CERTAIN POLICY TO THE SaWL BOARD 
FOR APPROVAL, BUT THE BOARD MUST CARRY OUT«. ITS RESPONSI- 
BILITY BY VOTING ON SUCH mTTERS. THIS IS THE ESSENCE 
OF WHAT HAS BEEN KNOW AS "LOCAL CONIROL" THROUQiOUT THE 



HISTORY OF PUBLIC EDUCATICW IN THE UNITED STA'lES. 



INDIAN PEOPLE HAVE BECOME ACTIVE IN LOCAL ADVISORY 
BOARDS, MUCH LIKE LOCAL SQfOOL BOARDS, WHERE JOHNSON 
OmLEY FUNDS ARE ISSUED TO A SOiOCL. TTTS BURFJOJ 
OF INDIAN AH»AIRS POLICY T O HELP ESTABLISH THESE 

. LOCAL ADVISORY BOARDS. THE RESPONSIBILITY OF THE INDIAN 
ADVISORY BOARDS IS TO MEET WITH THE LOCAL SCHOOL BOARD 

T D-.PLAN> REVIEW. AND EVALt^TE PRORBAMR, AND THE 
EXPENDITURE OF FUNDS RECEIVED BY THE SCHOOL DISTRICT FOR 



EDUCATING THE ELI GIBLE INDIAN CHILDREN. TO HELP PARENTS 

008 i 



m IHBSB BQARDS» A HA^BOOK HAS BEEN PREPARED. XT IS 
CALLED 7m HANDBOOK FOR JGM ADMINISTRATORS, AND IT IS 
AVAILAIOE YOUR AREA OFFICE 
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"Along with the ^tate 
Board.. 
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B. Local District 
School Boards 
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SOME C^JBSTlCm THAT WOULD BE USEFUL TO ASK ABOUT YOm 
LOCAL SITUATION ARE: 



IS LOCAL SOm POLICY WRITTEN AND AVAILABLE TO LOCAL 
ADMINISTRATOR, AND CONCERNED PARENTS AS WELL? 



IS POLICY BEING IMPLBffiNTED, AS DIRBCTH) BY THE LOCAL 
SCHOOL BOARD? 

DO ADMINISTRATORS AND TCACHERS IN LOCAL SCHOOLS HAVE 
COPIES OF STATE QSWBS FRCM TOE STATE DEPARTMENT OF 



ARE THESE GUIDES BEING U 



IN GENERAL, HOW DO LOCAL SCHOOL BOARDS IN YOUR STATE 
GO ABOUT THE J3 OF DETERMINING AND SUPERVISING THE 
IMPLOWTATION OP POLICY IN LOCAL SCHOOLS? WHAT 
LAWS MUST THEY FOLLOW? 

BY Nl»©ER FOUR ON YOUR RESP(»JSE SHEET, MARK THE 
I£TTER TO ANSWER THIS QlffiSTION. 



MM WITH THE STATE BOARD OF EDUCATE AND STATE 
DEPARTMENT OF EDUCATE, WHO HAS THE LEGAL RESPONSI- 
BILITY FOR POLICY DETIFMINATION FOR PUBLIC SCHOOLS? 

A. LOCAL SCHOOL ' ADMINISTRATORS 

B. LOCAL DISTRICT SCHOOL BOARDS 

C. STATE LEGISLATURE 



ANSWER "B" IS MOST CORRECT. THE STATE LEGISLATURE 
PROVIDES THE fRfmxm OF SCHOOL IM WHICH STATE 
DEPARTMENTS OF EDUCATION AND LOCAL SCHOOL BOARDS 
MUST FOLLOW IN DETERMINING POLICY, BUT IT IS TIE 
JOB OF THE STATE DEPARTWEMT AND THE LOCAL BOARDS 
TO DECIDE WHAT POLICY WILL BE, WITHIN THE LEGAL 
BOUNDARIES SET BY THE LEGISJVTURE. LOCAL SCHOOL 
ADMINISTRATORS ARE RESPONSIBLE TO THE SQIOOL BOARDS 
WHICH HIRETHBl.^ TTflBY MAY RECOMMEND POLICY TO THE, 
'^^^B^raS, BUT MUST ABIDE BY THE DECISIONS THE LOCA 
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Cafeteria Scene 
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"Sch9ol Lunch Policy" 
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USD/V 5 State Department 
Menus 
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ONE PART OF OPERATING A PUBLIC SOVXL IS PR0\rU>ING 
A SCHOOL LUNCH IllOGRAM. MOST SCHOOLS mB SUCH A 
PROGRAM AVAILABLE TO THE CHILDREN ENROLLED IN THE 
SCHOOL. 

HO»ir IS THIS HANDLED IN A PUBLIC SOiOOL? 



PUBLIC SCHOOLS ARE ELIGIBLE FOR FINANCIAL ASSISTANCE 
FOR STUDENT POOD PROGRAMS THROUGH THE UNITED STATES 
DEPARncm* OB AGRICULTURE*S NATIONAL SCHOOL LUNCH 
PROGRAM. 



FREE SCHOOL LUNCHBS» OR LUNCHES AT A REDUCED PRICE ARE 
AVAILABLE, TO SOME CHIU»EN IN TOE USBTSTOyL LUNCH 
PROGRAM. THE bSPAimW HAI5 ESTABLISHED GUIDELINES 
FOR ELtGIBILITY. FAMILY INCOME AND THE NUMBER OF 
SCHOOL CHILDREN IN A FAMILY ARE CONSIDERED IN DECIDING 
WHAT CHIU3REN ARE aiGIBLE. OIHER FACTORS ARE ALSO 
CONSIDERED. 



LOCAL SCHOOL AlflHORITIES MUST PUNISH THE SCHOOL LUNCH 
POLICY AND APPLY TOE ELIGIBILITY STANDARDS FAIRLY TO 
ALL CHIIDREN, ACCORDING TO FEDERAL LAW. TOIS UW IS 
PUBLIC LAW 91-248. TOE USDA HAS REVISED ELIGIBILITY 
STANDARDS. TOESE JffiCA^ffi EFFECTTVE DURING TOE 1974-75 
SCHOOL YEAR. 

IN ADDITION TO TOE SCHOOL LUNCH PROGRAM ASSISTANCE, 
SOME SCHOOL DISTRICTS ARE ELIGIBLE FOR A FREE BREAKFAS. 
PROGRAM THROUGH TOE UNITED STATES DEPARTMENT OF 
AGRICULTtJRE. 



JOHNSON 0»mLEY VmS, ONCE USED EXTENSIVELY FOR 
SCHOOL LUNCHES FCSl INDIAN CHILDREN, HAVE IBEN PHASED 
our OVER A THREE-YEAR PERIOD BEGINNING IN 1970. THE 
USDA SIGNED AN A(SmmT WITO THE BUREAU OF INDIAN 
AFFAIRS THEN TO PROVIDE FREE LUNCHES TO ELIGIBLE 
INDIAN CHILDREN AFTER THE PHASE-OUT PERIOD. 



AS FOR THE KIND OF MEALS SERVED AT A PUBLIC SCHOOL, 
NUIRITIONAL STANDARDS AND SUGGESTED MENU PLANS ARE 
AVAIALBLE FROM THE UNITED STATES DEPARTMENT OF 
AGRICULTURE, AS WELL AS FROM STATE HEALTO OR EDUCATION 
DEPARTMENTS. SCHOOL CAFETERIAS ARE RE(^IRED TO FOLLOW 
AN APPROVED SET OP NUIRITICm STANDARDS AS WELL AS 
SAFETY AND SANITATIOI STANDARDS. 
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Nutritionist 
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'"Money for free or 
I recuded. ..." 
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Answer: 



A. U.S. Department of 
Agriculture 



^56 
School Hus 



IN LARGER SCHOOL DISTRICTS, WITH MORE THAN ONE SCHOOL, 
THERE IS OFTEN A TRAINED DIETITIAN OR NUTRITIONIST ON 
THE CENTRAL DISTRICT SUPERINTENDENT'S STAFF. THROUGH 
THIS PERSON, SUGGESTED MENUS ARE DISTRIBUTED REGULARLY 
TO ALL SCHOOLS WITHIN THE DISTRICT, AND EVALUATION OF 
SCHOOL LUNCH PROGRAMS mi TAKE PLACE UNDER THE DIRECTION 
OF SUCH A TRAINED DIETITIAN OR NUTRITIONTST. 



BY NUMBER FIVE ON YOUR RESPONSE SHEET, MARK THE LETTER 
TO ANSWER THIS QUESTOT, 



M3NEY FOR FREE (R REDUCED PRICE LUNCHES AND FREE 
BREAKFASTS GGMES FRC^: 

A. UNITED STATES DEPARTMBTT. OF AGRICULTORE 

B. JOHNSON 0»IW£Y FUNDS* 

C. STATE DEPARTMENT OF EDUCATE 



ANSWER "A" van THE UNITED STATES DEPARTMENT OF 
AGRICULTURE IS THE CORRECT ANSWER. JOHNSON O'MfVLLEY 
FUNDING FOR SCHOOL LUNCH PROGRAMS HAS BEEN PHASED OUT, 
AND THE USDA HAS AGREED TO PROVIDE FOR THE FREE OR 
REDUCED-PRICE LUNCH PROOWM FOR ELIGIH.E CHILDREN. 



ANOTHER SSWICE MANY PUBLIC SCHOOLS PROVIDE IS 
TRANSPORTATION FOR CHILDREN. 

HOW ARE TRANSPORTATICK SERVICES PROVIDED? 

MOST STATES GIVE FINANCIAL ASSISTANCE TO SCHOOL 
DISTRICTS WHICH PROVIDE FREE TRANSPORTATI '''' TO 
STUDENTS. 
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Landscape with Bus Route 
Sign 
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THE AMOUNT OF THIS STATE ASSISTANCE IS USUALLY 
DETERMINED BY THE NUMBER, TYPE, AND SIZE OF SQiOOL 
BUSES USED IN A DISTRICT. THE AM3UNT OF MONEY ALSO 
DEPENDS CHi THE LENGTH OF SCHOOL BUS ROUTES. SOME 
STATES PUCE LTMTTATIONS ON DISTANCES THAT STUDENTS 
CAN BE BUSSED, BOTH THE SHORTEST AND THE LONGEST 
DISTANCES. FOR INSTANCE, IF CHILDREN LIVE WmilN 
A HALF-MILE OF THE SCHOOL, THEY MIOfT NOT BE QFFBRl-D 
FRFF. RHR TR ANSPORTATTON . 



If 
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Yahzie Transportation 
Conq}any • 
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Motor V^icle Officer 
kicking tire 
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Indian students getting 
on btis. 
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Maintenance Materials 
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District Trucks 
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AVAiLABiLitV OF STATE AH) VCik tftANSPORTATIO^ AND 

TOE LEGAl* DISTANCES THAT SCHOOL BUSES CAN CARRY STUDEm' 

M3ST STATES PERMIT SCHOOL DISTRICTS TO COmACT FOR 
SCHOOL BUS SERVICE. THAT IS, A LOCAL COMPANV CO ULD 
m HIRED ON A COmHACT BASIS TO PROVIDE TOE BUSES, 
DRIVERS, MAINTTENANCE AND SO PORTO. 



BUT WHETHHt A SCHOOL DISnUCT CQNTOACTS FOR THESE 
SERVICES OR PROViraS THEM DIRECTLY, TOERE ARE HEALTO 
AND SAFETY STANDARDS WAT TOE BUSES AND THE DRIVERS 
MUST MEET. THE STATE DEPARTMENT OF MOTOR VEHiaES, 
AS WELL AS OTOER AMCIES, USUAaY COJUTOL TOESE 
STANDARDS. 



IN ADDITION TO STATE FINANCIAL ASSISTANCE FOR 
STUDENT TRANSPORTATION, JOHNSON 0'M\LLEY MC»JEY MAY 
ALSO BE USED FOR SPECIAL TRANSPORTATION FOR INDIAN 
CHILDREN WDSB PAROUS ARB UNABLE TO PROVIDE 
TRANSPORTATION. 

miS MONEY IS TO BE USED VOSL TOANSPORTATION TO EXTRA 
CURRICULAR EVENTS, WHEN WITHOUT IT CHIDDREN mJU> 
NOT BE ABLE TO FULLY PARTICIPATE IN THESE EVENTS 
OR ACTIVITIES. 



ANOTOER BASIC CONSIDERATION IN PUBLIC SCHOOL OPERATE 
IS MAIimiANCE AND CONSTTOCTION OF THE BUILDINGS AND 
(3«)UNDS, CARE OF THE PHYSICAL PLAOT IN GENERAL. 

HOW IS MAINTENANQB OF THE BUILDINGS AND GROUNDS HANDLED 
IN A PUBLIC SCHOOL? 

HOW DOES A FEDERAL SCHOOL FACILITY BECOME PART OF A 
PUBLIC SCHOOL SYSTEM? 

MDNEY FOR OVERALL PLAVT miNTENANCE AND OPERATION IS 
ASKED Ftm AND ALLOTTED ON THE SAME BASIS AND TJfllOUGH 
THE SAME CHANNELS AS MONEY FOR THE WHOLE SCHOOL PROGRAM. , 

IN LARGE SYSTEMS, A PLANT miNTENANCE STAFF MAY BE 
SUPERVISED DIRECTLY BY TOE DISTRICT SUPERINTENDE^S 
OFFICE. IN SJ4ALLER SYSTB6, WITO ONE SCHOOL, THE 
MAINTENANCE STAFF WILL PROBABLY ffi SUPERVISED DIRECTLY 
BY TOE SCHOOL AEMINISTRATQR. ALL TOE SAME REQUIREMENTS 
AND RES80NSIBILITIES AS APPLY TO ANY PUBLIC SCHOOL IN 
TOE STATE WOULD APPLY TO A FEDERAL SCHOOL PLANT IVHIQI 
IS TURNED OVER TO A PUBLIC SCHOOL DISTRICT. 

HOW DOES TOIS TRANSFER Om ABOUT? 



alAUi.: 



63 

BIA Official with key 
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"iVe may need thi§ .back 
after awhile." . 



f 
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••Can,we form a new 
school district?" 



New School 
PL 81-815 



WHERE INDIAN COmiNITIES DECIIE TO CHANGE TOEIR 
FEDERAL BIA SCHOOL TO A PUBLIC SQIOOL OPERMION, 
A TRANSFER OF TITLE TO ALL OR PART OF Tlffi FEDHRU 
FAiaiTIES TO A PUBLIC SCHOOL DISTRICT MAY BE 
AUTHORIZED. 



FEIffiRAL PRDPERH, EQ^^IPME^f^, AND FURNISHINGS MAY AI^ 
BE TURNED OVER TO A PUBLIC SCHOOL SYSI®4 FOR USE UNDER 
A R EVOCABLE PERMIT. A SAMPLE OF SUCH A PERMIT IS ONE 
OF tWi WWTi'HN DOCUMEOTS ACCOMPANYING THIS PROGRAM. 



Tim PROCEDURES FOR BECOMING PART OF AN ALREADY EXISTING 
SCHOOL DISTRICT IN THE STATE OR FOR FORMING A NEW AND 
SEPARATE PUBLIC SCHOOL DISTRICT ARE DETAILED IN THE 
SCHOOL CODE OF THE STATE. BECAUSE THE DETAILS OF THE 
PROCEDURES MAY DIFFER FROM ONE STATE TO ANOTHER, IT IS 
NOT PRACTICAL TO DESCRIBE EXACTLY WHAT STEPS ARE 
NECESSARY HERE. IN GENERAL, GOOD INFORMATION FROM 
•nte STATE SCHOOL CODE, AND CONCERN ON TOE PART OF 
LOCAL RESIDENTS ARE TWO VITAL INGREDIENTS IN TIE 
PROCESS. 



IN TOE MATTER OF CONSTRUCTING NEW PUBLIC SCHOOL 
FACILITIES, TOERE IS FEDERAL MONEY AVAILABLE FOR SCHOOL 
DISTRICTS WHICH EDUCATE INDIAN CHILDREN WHOSE PARE>TS 
LIVE ON INDIAN TI^JST LAND. TOIS M)NEY IS AUTHORIZED 
THROUGH SECTION 14 OF PUBLIC LAW 81-815. TOE BUREAU 
OF INDIAN AFFAIRS MAY NOT REQUEST mm FOR Q0NSTRUCTING 
PUBLIC SCHOOL FACILITIES AS PART OF TOE BIA BUDGET 
UNLESS THERE IS A SPECIFIC AGREB1EOT AND THE PROPERTY 
IS FEDERAL. BUT TOERE HAVE BEEN INSTANCES IN WHIQI 
CONGRESS HAS INCLUDED FUNDS FOR PUBLIC SCHOOL CON- 
STRUCTION AS A SPECIAL ADD-ON ITBt IN THE BIA BUDGET. 



BY NIMBER SIX Oti YOUR RESPONSE SHEET, MARK THE 
LETTER TO ANSWER TOIS QUESTION: 
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'•Who must approve the...." 




WHO MUST APPROVE TOE BUDGET REQUESTS AND TOE STAFF 
HIRING AND DIOTSSAl IN TOE MATTER OF OVERUL 
MMNTENANCE AND OPHIATION OF A PUBLIC SCHOOL 
FACILITY? 

A. TOE LOCAL PRINCIPAL OR SUPERINTENDEI^ 

B. THE BimU OF INDIAN AFFAIRS 

C. TOE PUBLIC SCHOOL DISTRICT SCHOOL BOARD 




Answer: 

* • 

C. The Public..." 




ANSWER "C" FOR TOE SCHOOL BOARD, IS CORRECT. TOE BIA 
PERSONNEL AND BUDGET POLICIES APPLY TO FEDERAL SCHOOLS 
NOT PUBLIC SCHOOLS. TOE PUBLIC SCHOOL PRINCIPAL OR 
SUPERINTENDENT IS GENERALLY IN CHARGE OF RECOM^eiDING 
BUDGET RECPESTS AND JOB APPLICANTS, BUT TOE LOCAL 
SCHOOL BOARD MIST VOTE TO APPROVE TOEM, OR NOT, AS TOE 
BOARD SEES FIT. THE BOARD'S DECISION-MAKING MUST 
ALWAYS BE WITOIN TOE LEGAL mm«m ESTABLISHED BY THE 
STATE I-EGISLATORE. 

BY NIMBER SEVEN ON YOUR RESPC»ISE SHEET, WM. THE 
LflTEK TO ANSWER TOIS QUESTION. 


4 


"In i^t document can 
you..." 

ft 




. - 

IN WHAT DOCUMENT CAN YOU FIND TOE PROCEDURES FOR 
ESTABLISHING A NEW SHOOOL DISTRICT OR FOR BECOMING 
PART OF AN EXISTING SCHOOL DISIRICT? 

A. THE STATE'S SCHOOL CCm 

B. THE mms OF INDIAN AFFAIRS MANUAL 

C. THE CODE OF FEDERAL REGULATIONS. 


• 


#70 
Answer: 

A. The States..." ^ 




IF YOU WISH TO INVESTIGATE BECOMING A PUBLIC SCHOOL 
DISTRICT, OR PART OF A PUBLIC SCHOOL DISTRICT, YOUR 
STATE'S SCHOOL CODE IS TOE MOST APPROPRIATE DOCUMENT 
TO REVIEW. LETTER "A" IS TOE CC^RECT ANSWER. THE 
SCHOOL OPERATION, WHILE PUBLIC SCHOOLS ARE STATE 
OPERATICKS. 


1 
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"Who is responsible for 
staff?" 

:RLC 




UP TO TOIS POINT WE HAVE PRESENTED INFORMIVTION ABOUT 
SOME OF TOE BASIC ASPECTS OP OPERATING A PUBLIC SCHOOL. 
CERTAIN LEGAL ASPECTS AND PROCEDURES HAVE BEEN PRE- 
SENTED. THE BUDGET SYSTEM, FOOD PROGRAM, TRANSPORTA- 
TION, AND CARE AND CONSTRUCTION OP THE PHYSICAL PLANT 
HAVE BEEN MENTKM). 
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BUT WH/VT ABOUT THE PEOPLE WD WMUC IN TOE SCHOOL, THE 
ADMINISTRATORS AND TEAOIERS, THE CLERICAL WORKERS? 
WHO HIRES THEM? WHO SUPERVISES THBl? WHO ESTABLISHES 
•HE QUALIFICATIONS THEY MUST MEET? WHO DECIDES WHAT 
THE SALARIES WILL ffi? 



THE ROLE OF THE LOCAL DISTRICT SCHOOL BOARD HAS BEEN 
REFERRED TO OFTEN THROUGHOUT THIS PROGRAM. IT IS THE 
LEGAL RESPC»JSIBILITY OP THIS BOARD TO HIRE, AND DIMSS, 
IF NECESSARY, THE ABMINISIRATC«S» TEACHERS, AND OTHERS 
WHO W(»K IN THE SCHOOL. THE. PROCEDURES THE SCHOOL BOARD 
MUST FOLLOW ARE DESCRIBED BY STATC SCHOOL LAJVS IN EACH 
STATE IN TOE COUNTRY. IN COMB Ca^WUMITIES, PEOPLE SEE 
THE SCHOOL BOARD'S miN RESPONSIBILITY AS THAT OF SELECT 
ING AND HIRING THE LOCAL SUPERINTENDENT AND PRINCIPALS 
FOR TOE SCHOOL DISTRICT. WHEN WIS IS THE CASE, THE 
SCHOOL BOARD MUST HIRE ADMINISTRATORS WHO THEY BELIEVE 
WILL DO A GOOD JOB OF INTERVIEWING AND RECOMMENDING. 
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"All. in favor of hiring 
Flash..." 




IT IS STILL THE ROLE OF THE SCHOOL BOARD TO HIRE AND 
DISMISS SaKX)L PERSCMIEL. (ME HIRED, WB 
SUPERINTENDENT MUST ACCOUNT TO THE SCHOOL BOARD IN 
CARRYING OUT THE POLICIES AND RBSP(»ISIBILITIES 
DESIGNATED BY THE OMTWCr HE HAS SIGNED WITO TOE 
BOARD. 
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1 "We'll now have the 
reports of the super- 
visors." 




SCHOOL PRINCIPALS WORKING UNDER THE SUPERINTENDENT 
REPORT TO THE SUPERINTENDENT AS THEY CARRY OUT THE 
RESPONSIBILITIES ASSIGNED TO Wm WHEN THEY SIGN A . 
CONTRACT WITO THE SCHOOL BQARD.. IN SCm SCHOOL DIS- 
TRICTS. THERE ARE VICE-PRINCIPAES, CURRICUUM DIRECTORS, 
AND SPECIAL PROGRAM COORDINATORS. ALL SUCH STAFF MEM- 
BERS USUALLY REPORT TO THE PRINCIPAL, OR SUPERINTENDENT 
DEPENDING ON THE SCHOOLS ADMINISTRATIVE STTOJCIURE. 



QUALIFICATIONS FOR PEOPLE ON THE PROFESSIONAL STAFF- 
PRINCIPALS, TEACHERS AND OTHERS-ABE ESTABLISHED BY 
THE y/ATB. MOST STATES REQUIRE THAT THESE PH)PLE HOLD 
A VALID STATE CHCriFIGATE FOR THE PARTICULAR JOBS THEY 
ARE HIRED TO PERFORM. A CHITIFIED STAFF INDICATES 
THAT ALL THE INSTRUCTftm ATOHNISTRATIVE PEOPLE 
HAVE SUCCESSFULLY S!tS)IED CERTAIN COURSES IN COLLE(B, 
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Recommendations to School 
Board 



f 
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Miss Shapely receiving 
her certificate. 
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'•We are please to extend 
your contract for -another 
year. 
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Meadow view salary scale 
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HAVE GAINED EXPERIENCE RELEVANT TO TOEIR JOB ASSIGN- 
MENTS, HAVE PASSED BASIC HEALTH EVALUATIOJS, AND ARE, 
IN GENERAL, AT LEAST MINimLLY QUALIFIED IN THE WAYS 
WE STATE REQUIRES. AS MENTIONED ^FORE, A CERTIFIED 
STAFF IS IMPORTANT IN GAINING AN KEEPING SQIOOL 
ACCREDITATION, AS AWARDED BY THE STATE'S DEPARTMENT 
OF EDUCATION. 



IN GENERAL, CCNWCTS WITH CERTIFIED STAFF MEMBERS 
ARE RENEWED EACH YEAR, UNL^ THEY ARE TERMINATED. 
IN SOME CASES, SUPERINTENDENTS AND SOME OIHER 
AEMINISmATrVE PERSONNEL mY SlQi CONIRACTS FOR 
LONGER. PERIODS OP TIME, THREE YEARS, FOR EXAMPLE. 



SALARY LEVELS ARE ESTABLISHED BY THE LOCAL SQIOOL 
BOARD. A STANDARD BASIC SALARY IS SET FOR EAQl OF 
THE KINDS OF JOBS IN A SCHOOL. INCREASES IN SALARIES 
ARE USUALLY GRANTED ANUALLY, DEPENDING Qi JOB 
PERFCM\NCE AND OTHER FACTC^. 

SALARY DETERMINATION IS OBVIOUSLY NOT A CUT AND DRIED 
MATTER, BUT RATHER A MATTER OF CONTINUAL APPRAISAL OF 
THE COST OF LIVING, INCREASED DBIANDS IN^TER^B OF 
PROFESSIONAL QUALIFiaTIONS, AND MANY OTHER FACTORS. 



IN ADDITION, SOME C(»WUNITIES WHICH OFFER LITTLE BY 
WAY OF CONVENIENT SERVICES, ACCESS TO A VARIETY 0^ 
RECREATIONAL ACTIVITY OR LIVING CONDITIONS IN GE^.^2RAL, 
MAY C(»^PENSATE liJE PROFESSIONAL STAFF WITH SMOfTLY 
HIGHER SALARIES THAN OMtJNITIES WHICH HAVE A GREAT 
DEAL TO OFFER BEYOND THE JOB ITSELF. 

USEFUL (PESTIONS TO ASK IN IDUR STATE WOULD BE: 

HOW DO SALARY SCHEDULES COMPARE WITH ONE ANOTHER IN 
THE DIFFERENT SCHOOL DISTRICTS? 



IN WHAT WAYS HAVE LOCAL SCHOOL BOARDS IN YOUR STATl 
BEEN ACTIVE IN DETERMINING WORKABLE ADMINISTRATIVE 
AND INSTRUCTIONAL SX/^ PATTERNS IN PUBLIC SQIOOLS? 

BY NUMBER EIGHT YOUR RESPONSE SHEET, MARK THE 
LETTER TO ANSWER THIS QUESTION: 
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•'Qualifications for a 
school's-..." 
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Answer: 

B. The State 
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Prinpipal at desk 



# 81 

State School Laws 
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QUALIFICATITO FOR A SCHOOL'S PRDFESSIOm DirLO^*EE$ 
m USUALLY ESTABLISHED BY: 

A. THE SUPERINTENDENT 

B. TIIE STATE 

C. Tin- LOCAL SaiOOL BOARD 



ANSWER "B" FOR THE STATE, IS TOE IWT APPROPRIATE. 
QUALIPICATIOJS KIR PROFESSIONAL SQIOOL STAFF MIMBERS 
ARE USUALLY ESTABLiaiED AT THE STATC LEVEL, IN Tim 
STATE DEPARTMEOT OF EDUCATION. IN HIRING arLO\'EES, 
INCLUDING THE SUPERINTENDENT' AND PRINCIPALS, THE 
LOCAL SCHOOL BQAW) MUST SEE TOAT THESE QUAI.IFICATIONS 
ARE MET. 



UP TO TOIS POINT, LITTLE HAS BEEN SAID OF TOE MftJOR 
PURPOSE FOR WHICH PUBLIC SCHOOLS EXIST-TOE PURTOE" 
DFTTOTIDING AN EDUCATIONAL PROGRAM FOR STODENTS. 

ANYONE WHO HA3 ATTENDED MORE WAN ONE SCHOOL, OR WO 
HAS VISITED IN M3RE THAN Cm SCHOOL KNOWS TOAT PUBLIC 
SCHOOLS CAN Iffi AS DITORENT IN INSTRUCTICm DESIGN 
AS TOEY ARE IN ARCHITECIURAL DESIGN. 

THESE DIFFERENCES ARE INFLUENCED BY MANY FACTORS 
INaUDING TOE PRINCIPAL'S BACKOIOUND AND EDUCATIONAL 



VIEWS AND TOE AVAILABILITY OF J^EDERAL COMPENSATORY 
EDUCATION MONEY LIKE TITLE I AND TITLL VII. 



STATi- EDUCATIONAL LAWS, INTERPRETED INTO POLIO" BY 
THE STATE DEPARTMENT OF SOUCATION, EXIST IN EVERY 
STATE A*? INFLUENCES OH LOCAL SCHOOL PROGRAMS. THE 
STATE LEVEL IS GENERALLY CONCERNED WITH ESTABLISHING 
MTNIMlfflSt 
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♦•The University says 
Jane isn*t prepared." 
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ALL CHILDREN MUST GO TO SCHDOL. . .TOEY MUST ATTEND FOR 
A CERTAIN LENGTH OF TIME EACH YEAR... THEIR INSTRUCTION 
MIST INaUDE CERTAIN COURSES. . .TAUdTT BY TEACHERS \VHO 
HAVE HAD A PARTICULAR KIND OF TRAINING. 

TO GUARANIEE AS BEST AS POSSIBLE 1HAT CHIUDREN WILL 
HAVE AT LEASl A STANDARD BASIC SET OF SKILLS AND 
KNOWLEDGE, NDST STATE DEPARTMENTS OF EDUCATION 
PUBLISH EDIOTIQNAL GOALS TO BE USED IN TOE SQIOOLS. 



WHATEVER THE INFLUENCES ON A PARTICULAR PUBLIC SCHOOL, 
IT TAKES A CONCERNED SCHOOL BOARD OF PEOPLE WHO ARE 
WILLING TO ASK (pESTIC»IS ABOUT WHAT IS GOING ON IN 
A SCHOOL, AND WHO ARE LIABLE TO RECOGNIZE SATISFACTORY 
ANSWERS. 

A MAIN POINT TO BEAR IN MIND, NO MATTER WHAT THE 
INRUENCES ARE ON A SCHOOL INSTRUCTIONAL PROGRAM, 
IS THAT THE TOTAL INSTRUCTIONAL PROGRAM SHOULD ADD 
UP TO CERTAIN EDUCATI(»JAL OUTCOMES FOR THE CHILDREN. 



THESE SHOULD BE GENERAL OUTCOMES AGREED-UPON AS 
DESIRABI£, BY PARENTS, EDUCATORS, AND THE a)^MUNITY 
IN GENERAL, AS REPRESENTED BY THE SCHOOL BOARD. 



A SCHOOL AMNISTRATOR SHOULD ffi ABLE TO REPORT TO 
THE COMMUNITY PERIODICALLY m THE ACHIEVEMENT OF THESE 
0Ura»4ES BY THE CHIIDREN. PARENTS SHOULD BE ABLE TO 
ASK: 

WHAT ARE THE GOALS THIS SCHOOL fiAS IN MIND AND ON PAPE 
FOR MY CHILDREN TO ACHIEVE? DO 'ALL THE TEACHERS KNOW 
WHAT THESE GOALS ARE? fx) THE AIMNISTRATORS AND 
TEACHERS PLAN FOR THE KIND OF DAILY INSTRUCTION AND 
LEARNING EXPERIENCE THAT WILL MOST LIKELY HELP MY 
CHILD ACHIEVE THESE LONG-RANGE GOALS? IF QULDREN 

ARE NOT ACHIEVING WORTHY GOALS TO A DEGREE THAT 



SATISFIES THE PARENTS OR THE SCHOOL STAFF, PARENTS 
SHOULD EXPECT SERIOUS ANSWERS TO QUESTIONS LIKE: 

WHAT ARE PECM>LE WITHIN THE SCHOOL DOING TO IMPROVE 
MY CHILD'S CHANCES OF SUCCESS? 
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••But Mr. Brown, Jane 
didn't take the Science 
Program her counselor 
advised." 




A SCHOOL CANNOT BE EXPECTED TO TAKE ALL m. RI'SIXASl- 
BILITY FOR WHAT A CHILD BECOMES, OR WR WLM A im\T 
WISHES A ailLD TO BECOME. A CHILD'S HOMl: LIFH. HIS 
PARENTS INTEREST, HIS SQIOOL ATTENDANCE RECORD, .\.\D 
MANY OTHER FACTORS MUST SHARu IN THIS RESTOSIBILm*. 
THE EDUCATIONAL EXPECTATIONS THE SQIOOL HO!i)S FOR Tim 
CHILDREN IT SERVES MJST BE REALISTIC. A SGKXM. ll\S 
TO HAVE GOALS IT CAN REASONABLY EXPECT aHLDREN TO 
ACHIEVE Timmi WHAT GOES ON WITHIN THE SOWl HUXIRAM. 
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State Goals and State 
Policies 




IN TERMS OF LEGAL RESPC^JSIBILITY, A SQIOOL PRINCtPAI. 
IS HELD RESPONSIBLE FOR TIE OVERALL INSTRUCT lONAI. 
PROGRAM. TEACHERS, IN PIJVNNING AND IMPLEMENTING A 
SCHOOL PROGRAM, MUST DO SO WITHIN THE FRAMEWORK OF 
POLICIES ESTABLISHED BY THE STATE AND THE LOCM. SQIOOL 
DISTRICT BOARD. THEY MUST ALSO IVORK WITHIN THE FRW;- 
WORK OF POLICY INTERPRETATION PROVIDED BY THE SQkX^L 
PRINCIPAL AND SUPERINTENDENT. 


• 


WHILE M3ST STATE DEPARTMENTS ARE CONSCIENTIOUS AND 
EFFICIENT IN PRCMDTING GOOD INSTRUCTKML PROGRAMS, 
A FEW M/VY LACK WELL DEFINED LONG-RANGE PLANS AND 
GOALS. THIS IS A MATTER TO FIND OIT ABOUT IN YOUR 
STATE. BY ASKING BASIC QUESTIOIS LIKE THOSE YOU ASK 
ABOUT A LOCAL SCHOOL. HAS THE STATE SPECIFIED ANY 
LONG-RANGE EDUCATIONAL GOALS? DO ALL THE TEACHERS 
AND ADMINISTRATORS HAVE COPIES OF TIESE? HAVE THEY 
BEEN REVIEWED AND BROUOTF UP TO DATE? HOW DOES TIE 
STATE DEPARTmJT GO ABOUT PROMOTING AQHEVENEVT OF 
THESE GOALS WITHIN THE PUBLIC SCHOOLS? 


* 
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Board and School 
Administrator 




THE FINAL QUESTION TO BE CONSIDERED IN THIS PART OF 
THE PROGRAM IS: 

WHAT KINDS OF NEGOTIATIONS WILL A COMMUNm' HAVE TO 
BE PREPARED FOR, IF IT SELECTS THE PUBLIC SQIOOL AS 
A MANAGEMENT OPTION? 

NEGOTIATIONS AT THE COIWNITY LEVEL ARE GENERALLY THE 
RESPONSIBILITY OF TIE LOCAL SQIOOL BOARD WORKING WITH 
SCHOOL ADMINISTRATORS AND STAFF. 
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CCmJNITY ^EMBERS WHO BECOME MENffiERS OF A hXLM >CkVl 
BOARD WILL HAVE TIE FOLLOWING GENERAl. M-GariAriNO 
TASKS. NEGOTIATIONS WILL BE NECF.SSARY R»R: 

ESTABLISHING SCHOOLS 
BUILDING SCHOOL FACILITIES 

HTRTwr AND DISMISSAL OF THE DISTRICT SUPER! NIUNDI-VT OF 
"^^sK, i^^R SCHOOL PERSONNliL 
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ESTABLISHING POLICY TO GOVERN AND MANAGE THE LOCAL 
SCHOOLS 

RAISING AND ALLOTTING MONEY FOR SCHOOLS 

IN THE EVENT AN INDIAN COMMUNITY WISHES TO ESTABLISH 
A NEW SOfOOL DISTRICT OR BECOME PART OF AN EXISTING 
ONE, NEGOTIATIONS MUST BE CONDUCTCD WITH THE SCHOOL 
BOARD OF THE EXISTING DISTRICT OF WHICH THE CQM4JNITY 
IS A PART, AS WELL AS WITH STATE LEVEL EDUCATION 
AGENCIES. 



YOJ HAVE BEEN PRESENTED WITH INFORMftTION ABOUT MANY 
ASPECTS OF THE PUBLIC SCHOOL AS A MANAGEMENT OPTION. 
WHILE SCm CATIONS HAVE BEEN ANSt€RED, MANY M)RE 
HAVE BEEN RAISED. 

« 

PLEASE RAISE THESE QUESTIONS WITH THE MODERATOR 
THIS PRESENTATI(»J. 





MUSIC - FADE IN 








* 


Department of Interior 
Syibbol 











*88 
1HE END 



MUSIC - FADE OUT 
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Department of Interior 
Sykiol 



MUSIC - FAIE IN 
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Title Frame 
Part 5 

Management Decisions 
in Indian Education 



•mis IS "fflE FIFTH Vmsm IN THE SERIES, •'MANAGEMEm' 
DECISIONS IN INDIAN EDUCATION**. 
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Titl^ Frame 

The Tribal -Private 

School: A Management 

Option 



THIS PROGRAM IN THE SERIES IS CALLED 'THE TRIBAL- 
PRIVATE SCHOOL: A MANAGBffiNT QPTW. THE 
INFORMATION PRESENTED HERE HAS BEEN DEVELOPED 
FOR THE BENEFIT OF INDIAN PEOPLE WHOSE CHILDREN 
ARE NOW ATTENDING A SCHOOL OPERATED BY THE BUREAU 
OF I^©IAN AFFAIRS. 



Secretary 
Commissioner 
Director of Education 
Programs 



MUSIC - FADE IN 



* 5a 
Credit Frame 
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MUSIC - CONTINUED 
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If 5b 
Credit Frame 



MUSIC - FADE oirr 
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BIAi:ontracts Office 
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School with wrds like 
♦♦Funding?", ♦♦Staffing?" 



# 9 
Audience 
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SOME INDIAN GQ^mOTIES MAY WISH TO GONSIDBR IHE 
FOSSIBILm OF OlANGING THE FEDERAL SOfOOL IHBIR 
NOW ATTEND TO A TRIBAL-PRIVATE SCHOOL. THIS KIND 
OF SCHOOL IS CQMkmY CALLED A OOlOACr SCHOOL. 

WHAT IS A TRIBAL-PRIVATE, OR OtHIRACr SCHDOL? 



THIS IS A SCHDOL 0PERA1H) UNDER A CONIT^ BEIWEEN 
THE BUREAU OF INDIAN AFFAIRS AND A TKIBALLY RECOGNIZED 
ORGANIZATION. THE ORGANIZATION AGREES TO PR0\nDE 
MANAGBIENT OF THE SCHOOL THROUGH A LOCAL SCHOOL BOARD. 
THE BUREAU OF INDIAN AFFAIRS AGREES TO PROVIDE ALL 
OR SGME FUNDING AND OIHER SUPPORT. 

ONLY THOSE TRIBES THAT ARE RECOGNIZED AS.aiGIBLE FOR 
BIA SERVICES ARE ELIGIBLE FOR EDUCATION OTNTRACT . 
ARRANGB4ENTS WITH THE BIA. 



THE INFOHHttTION PRESEMIH) IN THIS PART OF THE PROGRAM 
WILL ENABLE YOU TO ANSWER A NUMffiR OF QUESTIONS ABOUT 
A TTaBAL-PRIVATE OR OQNTRACT SCHDOL: QUESTIONS CON- . 
CERNING SUCH MATTERS AS FUNDINa, THE LEGAL BASIS FOR 
CONTRACTING, AND RESPONSIBILITY FOR AmiNISTRATIQN 
AND STAFFING, AS WEa AS OIHERSV 



AGAIN, DimiNG THIS PART OF THE PROGRAM, WHEN YOU ARE 
ASKED TO PARTICIPATE PLEASE RESPOND ON THE RESPONSE 
SHEET YOU HAVE BEEN GIVEN. YOU NEED NOT PUT YOUR 
NAME ON THE RESPONSE SHEET. 
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Lavyer with book 

• 




WHAT IS THE LEGAL AWHORITY THAT SAYS THE FEDERAL 
GOVERNMENT CAN COmACT TTffi MANAGEMENT AND OPERATION 
OF FEDERAL SCHOOLS. 
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Federal lav» on 
contracting 




THERE ARE TVIO BASIC TYPES OF LAWS TO DISCUSS HERE. 
ONE TYPE IHSALS WITH INDIAN PEOPLE AND THE UNITED 
STATES GOVERNMENT ENTERING INTO OKIRACTS TOGETHER. 
THE OTHER TYPE DEALS WITH THE PROCESS OF MAKING 
THOSE CONTRACTS. 

• 


* 


#12 
Map pf U. S. 




BESIDES THESE TW) BASIC TYPES OF LAW, THERE ARE ALSO 
STATE LAWS AND REGULATIOI© THAT AFFECT THE OPERATION 
OF PRIVATE SCHOOLS AND THE FORMATION OF CQRPORATICaiS. 

m 


• 
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BIA Contracting Office 




ALONG WITH THESE LAWS, THERE IS BIA POLia WHICH 
INTERPRETS AND SUPPORTS THE LEGAL AiriHORITY FOR 
CONTRACTS BETWEEN THE FEDERAL GOVERIVaHNT AND INDIAN 
PEOPLE. 

• 

IN THIS PART OF THE PROGRAM, THE LAWS, THE POLICY, 
AND CERTAIN CONDITIONS THAT INDIAN GROUPS MUST MEET 
, TO MAKE CCTRACriNG POSSIBLE WILL BE PRESE>rrED. 

FIRST, LET»S LOOK AT BASIC FEDERAL LAWS THAT MAKE IT 
ortccTDTP coo THP fifWPBNMPI^ Td rOWTRATT WITH INDIAN 
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PEOPLE TO MANAGE SCHOOLS. , 

WHILE THERE ARE A NUMBER OF SUCH LAWS, GOING ALL 
THE WAY BACK TO 1834, THE TWO BASIC LAWS THAT PROVIDE 
THE AUTHORITY ARE: 

ONE: THE SNYKR ACT OF 1921 
TWO: THE BUY-INDIAN ACT OF 1910 
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THE Smm ACT IS TOE OVERALL LEGAL AUIHORm FOR 
Tlffi BUREAU OF INDIAN AFFAIRS TO SPEND Wm APPRO- 
PRIATED BY GQNStBSS FOR THE EDUCATI(S4 OF INDIANS, 
AMONG OTHER SERVICES AND ASSISTANCE. 



THIS ACT DOES NOT REFHl SPECIFICALLY TO CQMraACTING 
FOR EDUCATION SERVICES. THE IMKfflTAMT PART OF IT 
LIES IN THE WOilDS ABOUT THE RESPONSIBILITY VCM Tffi 
BUREAU OF INDIAN AFFAIRS TO »T)IRECT, SUPERVISE, AND 
EXPEND SUCH MMYS.** 



MORE ABOUT THE SNYIHt ACT IS DESCRIBED IN THE UNITED 
STATES OOIffi, TITLE 25, A DOOajENT THAT ALL BIA AREA 
DIRECTORS H^VE FOR YOUR REFQIENCE. 



*15 

Biy-;ndian Act of 1910 



THE BUY- INDIAN ACT OF 1910 PROVIDES PROCEDURAL 
AUmORITY F(Ht THE BIA TO NBGOTIATE WITH INDIAN 
PERSONS, TRIBES, OR GROUPS TO THE EXCUJSION OF 
NON-INDIANS. 




17 

The Coramissioner of 
Indian Affairs 




BESIDES THESE TWO MUN LAWS. THERE IS AN J^OF 
CONGRESS FROM 1908, WHICH IS EXPLAINED IN THE 
BUREAU OF INDIAN AFFAIRS MMWAL. AS THE BIA 
mmL EXPLAINS, ..THIS 1908 ACT SAYSTWff T^ 
CCmSSKm OF INDIAN AFFAIRS,- UNDER Tlf JEOffi^ 
OF THE INTERIOR, WILL DIRECT THE TOTAL INDIAN SCHOOL 
PROGRAM THROUGHOUT THE NATION. 

WE HAVE PRESENIED BRIEFLY THREE MMN PARTS OF THE 
LEGAL AUIHORITY FOR GQNTRACTS BETWEEN INDIAN PEOPLE 
AND THE GOVERNMBWT. THESE PARTS ARE: 



ONE: THE CCMflSSIONER OF INDIAN AFFAIRS IS 
LEGALLY RESPONSIBLE VOR AEMINISTERING 
INDIAN EDUCATION PROGRA^£. 
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The Bureau of tndian 
Affairs 



m): IHB fiURBAU OF INDIAN AFFAIRS IS LEGALLY 

AUIHORIZED TO DIRECT THE SPENDING OF mm 
APPR(»>RIATED BY CONGRESS FOR INDIAN HDUCA> 
TION» AMONG OHiER SERVICES. 
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The Bureau of Indian 
Affairs is legally 
authorized to negotiate 
business... 



THREE: THE BlSffiAU OF INDIAN AFFAIRS IS LEGALLY 
AUIHORIZED TO NEGOTIATE BUSINESS ARRANGE- 
l«rS WITH INDIAN PERSONS, TKI^S OR 
GROUPS TO THE EXaUSlON OF NON- INDIANS. 
IVIO OTHER FEDERAL LAWS DEAL WITH IHE 
. ACTUAL CONTRACTING PROCESS. 



I 
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Figt^e like Superman 



cm OF THESE IS THE FAMILIAR Mm^ 0*mLLEY ACT 
OF 1934, AS AMENDED IN 1936, THE OTHER IS AN ACT 
OF CONGRESS OF JUNE 30, 1834. 



#21 
Act of 1834 
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THE 1834 ACT SAYS THAT UNDER CERTAIN CONDITIONS AN 
INDIAN TRIBE MVY DIRECT THE ACTIVITIES OF BUREAU 
EMPLOYEES. 

THE JOHNSON 0»MAIXEY ACT IS ONE* OF THE AUIHORITIES 
UNDER WHICH GROUPS, INCLUDING INDIANS, CAN PROVIDE 
EDUCATION SERVICES THROUGH CONTRACTING. 

COPIES OF BOTH OF THESE LAWS ARE PART OF THE SET OF 
DOCUMENIS WHICH ACCOMPANY THIS PROGRAM, FOR THOSE 
OF YOU WHO WISH TO EXAMINE THBI IN MORE DETAIL. 



YOU WILL PROBABLY ALL BE INTERESTED IN AT LEAST 
THE FOLLOWING INFORMATION FROM THE UNITED STATES 
CODE, TITLE 25, EXPUINING THE JOHNSON OmLEY 
ACT. 

THIS INFORMATION PERTAINS TO AWHORITY GRANTED TO 
THE SECRETARY OF THE INTERIOR. 

009d 



Tl 

•^re*s what our Indian 
children need.** 




THROUGH THE JOHNSON 0*mUM ACr» WB SBCREIARY OP 
rm INTERIOR IS AUIHORIZED TO OQNmCT WITH CERTAIN 

PUBLIC OR mvm n^nurioNS and organization 

FOR EDUCATIONAL AND 01HBR SERVICES TO INDIANS. 

WI1HIN suoi ocMi^Acrs, HE IS AimxHazED TO smo 
mm AmmoATm wt ccm^ for those purposes. 



Tm secretary of im immioR mi also permit ihe 
contractor to u^ government-owned buildd^, 
equipiwr, livestock and oihbr misrials within 

TYffi TERMS OF THE GCMRACTi 
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'•Thepe are our States 
minimum standards.** 
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**Two Hills School' Board, 
A Corporation.** 



^ 26 

*'How do we incorporate?** 
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rtm smastm of the interior is auihdrized to rnxB 

NECESSARY RULES AND REGULATI(»^. llffiSE RULES 
INaUDE SETTING MINIMUM STANDARDS OF SERVICE. 
THOSE MINIMUM STANDARDS MUST NOT BE LESS THAN 
THOSE MAINTAINED BY THE STATES WHBRE"W CONTRACTS 
ARE TO BE ADMINISTERED. 



IN THINKING ABOUT CCWIRACTING TO MANAQB A FEIHtAL 
SCHOOL YOU SHOULD KNOW THAT IF THIS IS DONE UNDER 
THE AmHORITY OF-THE -JOHNSON O'MIVLLEY ACT, THE 
CONTRACTING GROUP MUST BE INCORPORATED AS A PRIVATE 
ORGANIZATION. INCORPORATION IS- NOT REQUIRED IF ANY 
OF THE OTHER LEGAL AUTHORITIES ARE USED, SUCH AS THE 
SNYDER ACT. 



WE HAVE SO FAR DISCUSSED SEVERAL FEDERAL LAWS 
PROVIDING FOR OCWTRACTING BETWEEN THE GOVERNMENT 
AND INDIAN PEOPLE. 

YOU WILL ALSO NEED TO BE AWARE OF THE STAT^ LAWS 
AND REGULATIONS WHICH REGULATE THE FORMATION OF 
CORPORATIONS AND THE OPERATION OF KOVATE SCHOOLS 
IN YOUR VICINITY. 



TXttEs PART 5 pagft^X-. JL. 



• 

* 


QOING ON NOW, BUREAU OP INDIAN AFPAIBS POLICY ALSO 

SUPPORTS A Gommn' arrangement. 




♦•How can we help?** 




IHE BUREAU OF INDIAN AFFAIRS MANUAL SAYS: WHEN A 
TOIBE, OR ITS EQUIVALENT IN ALASKA, INITIATES 
ACTION TO LEGALLY ESTABLISi AND ELECT SCHOOL 
BOARDS AND TO OPERATE A SCHOOL PROGRAM CURROniY 
BEING OPERATED BY THE miRBAU (M TO START NEW 
SCHOOL PROGRAMS, IT tS miREAU POLICY TO ACTIVELV 
ASSIST, imi IN EVERY POSSIBLE WAY TO DEVELOP AND 
IMPLEMENT PROPOSALS FOR SUOI AN UNDERTAKING. 


« 


1^28 

Tribfl authority 

• 




BUREAU POLICY ALSO SAYS THAT TRIBAL AUTORITIES 
WCi CHOOSE TO CONTRACT FOR THE OPERATION OF 
SPECIFIC PARTS OF AN EXISTING BUREAU PROGRA^^ 
SUCH AS THE FOOD SERVICES, PUPIL TRANSPORTATION 
PROGRAM, OR THE ENTIRE ELEMENTARY SCHOOL PROGRAM. 


« 

• 1 
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♦•Now here*s what we*ve 
got to do.** 

[.„. - 




AimC WITH TOE LAWS AND SUPPORTING BIA POLICY, 
TOERE ARE SOME SPECIFIC CONDITIONS AN INDIAN 
GROUP MUST MEET TO BRING ABOUT A CQNTRACT TO 
PERIORM EDUCATIONAL SERVICES FOR TOE BIA. 


E 
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Sumnary of Contracting 
Steps 




1 HERE IS A SUMMARY OF THE STEPS INDIAN OO^WUNITIES 
1 MUST TAKE, TO ffiGIN A CONTRACT SCHOOL. 

• 1. A TRIBAL OR VILLAGE COUNCIL RESOLUTION AND 

LETTER OF INTENT MUST BE PREPARED AND DELIVERED 
TO TOE BIA BY JANUARY 1st. 
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2. A SCHOOL BOARD MUST BE DULY BLBOB). 

3. IHB SOiOOL BOARD MUST BE INCX)RFORATBD. 

4. A S(HX)L PROPOSAL MIST BE IB/EI^ED 

BY mm 1st. 

5. A (xmmn: jmmjr Mm BB mmiATBi mm THE 

BIA. 



6. AND FINALLY* US GQNIRACT MUST BE AFFIIMD BY 

A mmmm m rnim not l^ than 5i% of the 

ELIGIBLE INDIAN PARENTS IN WB SCHOOL BNRCHJJtiBNr 
AREA PARTICIPAIB. 

« 

IHESE SIEPS ARB EXPLAINED IN lUm SBIAIL IN 1HE 
CURRENT BIA MAMIAL, WHICH ACCCIIPANI^ IHIS PROGRAM. 

YOU HAVE Bm PRESENI^ WITH INFORMATION ABOITT 
FEQBRAL LANS, SIAIE LAWS» BIA F(^ICY» AND THE 
CONDITIONS cm STEPS AN INDIA*' GOMillNITY MUST TAKE 



IN 



TO INITIATE A CONTRACT SCHOOL (OPERATION. 



ON Y OUR RE SPONSE SmT BY NU»ffiER ONE, PLEASE mK 
THE LETTER TO ANSWER THIS QUESTION: 
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"What is the .nost* 
useful document..." 
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The Bureau of Indian 
Affairs toual 




WHAT IS THE MOST USEFUL DOCUMENT FOR SEEKING MORE 
INFORMATION, INCLUDING THE STEPS A (XmmVi NEEDS 
TO TAKE TO BEGIN -THE OONmACT SCHOOL PROCESS? 

A. THE BUREAU OF INDIAN AFFAIRS MANUAL 

B. THE U.S. CODE 



ANSWER "A" IS CORRECT. THE BIA MANUAL OFFERS MORE 
DETAILED INFORMATIC»J FOR STUDV BY YOUR OQM>UNITY. 
THE U. S. CODE, TITLE 25, IS USEFUL, TOO, FOR EXPLAIN- 
ING THE Smm ACT AND THE JOHNSON 0*M!\LLEY ACT. HOW- 
EVER, THE MDST INaUSIVE SOURCE. OF INFORMATION ABOUT 
OCWTRACTING A SCHOOL IS PROBABLY THE BIA MANUAL, 
YOUR PROGRAM PRESENTER HAS A COPY OF THIS MANUAL FOR 
YOU TO STUDY, IF YOU WISH. 
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School with BIA 
Echtcation Budget 
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USO^ and Indian Education 
Act 



IN GENERAL, THE LOCALLY ELECTED SOiOOL BOARD, WITH 
IHE HELP OF THE SCHOOL ADMINISTRATOR, NEGOTIATES . 
EVERY YEAR FOR M3NEY FROM SEVERAL SOURCES. 



THE mm SOURCE OP MONEY IS THE BUREAU OF INDIAN 
AFFAIRS EDUCATION BUDOrT, PROVIDED THROUGH IHE 
TIRMS OF THE CONTRACT BEIVIEEN THE INDIAN CONMJNi n* 
AND THE BIA. 



ACCORDING TO THE BUREAU OF INDIAN AFFAIRS MI\NUAL, 
A FEimL SOiOOL OPERATED UNI^ CONIBACT BY AN 
INDIAN CQMAINITY MAf RECEIVE FUNDS Vm\ THE 
REGULAR BIA EDUCATION BUDGET. THE AMOUNT OF 
MONEY WILL BE APPROXimTBLY THE SAME AS FOR A 
REGULAR FEDERAL SCHOOL OF THE SAME SIZE AND 
ENROLU^IENT. 



JUSr AS FEDERAL SCHOOLS AND PUBLIC SOiOOLS MAY DO, 
OQNTRACr SCHOOLS mY ALSO SEES. MDNEY FOR SPKIAL 
PROGRAMS FROM THE FEDERAL GOVERNMENT. 



THIS MDNEY IS AVAILABLE UNDER A NUMBER OF LAWS. (M. 
OF THE MOST FAMILIAR IS PUBLIC LAW 89/10, THE ELEMEN- 
TARY AND SECC»JDARY EDUaTION ACT. TITLE I AND TITLE 
VII ARE TWO WELL-KNOWN PARTS OF THIS ACT. TO OBTAIN 
liONEY FROM SPECIAL FEDERAL SOURCES THE CONTRACT 
SCHOOL MUST SUBMIT PROGRAM PROPOSALS. THE PROPOSALS 
MUST TELL IN DETAIL WHAT KIND OF INSTRUCTION WILL 



TAKE PLACE, AND ALSO HOW THE PROGRAM WILL BE EVALUATH 
EVALUATION OF FEDHIALLY FUNDED PROGRAMS IS USUALLY 
REQUIRED EVERY YEAR, IN ORDER TO CONTINUE RECEIVING 
FUNDS. FEDERAL GUIDELINES MUST BE FOLLOWED IN PRO- 
POSING AND OPERATING THESE SPECIAL PROGRAMS, TO INSURE 
THE MONEY IS BEING USED AS GMJGRESS INTENDED. 

CONTRACT SOIOOLS, LIKE FEDERALLY-OPERATED SCHOOLS, 
ARE NOT ORDINARILY ELIGIBLE TO RECIEVE FUNDS FROM 
STATE REVENUE SOURCES. 



IN GENERAL, YEARLY EVALUATION WSX TAKE PLACE FOR 
EACH OF THE DIFFERENT PROGRAMS FUNDED FROM A 
DIFFERENT FEDERAL SOURCE. 
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*We would like to txy 
sooething really 
special/* 



oomn/vcr SCHOOLS that want to have a ymm of 

PROGRAMS NOT USUALLY OFFBIBD IN R8GULAR IWEMl 
OR PUBLIC SCHOOLS MAY ALSO SBBK MONEY FROM PRIVATE 
F0UNDATIC»4S OR NATIONAL PROI^IONAL QBCm. 

SPECIAL CQl«»NnY SERiaCE OR IKSVELOPMBNT PROGRAMS 
AND INDIAN CUL'RJRE RE^CH PROGRAMS ARE tm 
EXAMPLES OP SPECIAL PROJECTS SGMB GQNIl^ SOiOOLS 
HAVE SPONSORED. 



MONIES FROM PRIVATE FOUNDATIONS ARE SOMBTIMBS AVAIL- 
ABLE MUOi LIKE FEDERAL, miVATE FOUNDATI(»J M:^ 
USUALLY CARRIES ALC»«G WITH IT THE REQUIREMENT FOR 
REGULAR EVALUATION AND NBmATIQN. 
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**Hdw do we measure 
these as outcomes?" 
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Craft Shop 
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ALL MSNEY-FROM BIA SOURCES, FROM FEDERAL mcmS, 
FROM PRIVATE FOUNDATIONS- IS INIBOSD TO PRODUCE 
SPECIFIC EDUCATICm RESULTS FOR THE SIWEmS OF 
THE SOiOOL, OR IHE LOCAL GOMiUNnY. FOR THIS REASCK, 
DETAILED PROPOSALS AND REGULAR EVALUATION ARE 
REQUIRED BY THE HOLDING SOURCES, 

SOMETIMES ASSISTANCE IS AVAILABLE IN FORMS OIHBR 
1HAN MONEY. FOR EXAMPLE, THE RAMAH NAVAJP HIOl 
SCHOOL IN NEW MEXICO, WHICH IS LOCATED IN RANCHING 
COUNTRY, HAS RECEIVED PUREBRED HERDS OF LIVESTOCK, 



CATTLE, HOGS, AND SHEEP, mM AN 0RGANIZATI(»J CALLED 
HEIFERS INTERNATIONAL. 1HIS HELP WAS REQUESTED FOR 
THE SCHOOL •S AGRICULTURE PROGRAM. 



ANOTHER SOURCE OF MQN©r FOR A OONTTlACr SCHOOL MVY 
BE A SCHOOL-SPONSORED BUSINESS, FOR EXAI^flPLE SELLING 
ITEMS PRODUCED AT THE SCHOOL. THESE mi BE A NUMBER 
OF DIFFERENT THINGS, FROM SPECIAL TEACHING MATERIALS 
PRODUCED BY PROFESSIONALS HIRED TO WORK AT THE SCHOOL, 
TO NATIVE CRAFT ITEMS, TO AGRICULTURAL PRODUCTS. 
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**When an Indian 
comsunity...** 
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Mm explaining proposal. 
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IN GENERAL* HOWEVER, mfSE MAJOR SOlffiCES OF FUNDIIvG 
ARE USUALLY SOUGHT BY A CONTRACT SCHOOL BOARD: 

A. BIA EDUCATION BUDGET mm 

B. FEDERAL FUNDING FOR SPECIAL PROGRAMS 

C. miVATE Ok PROTESSIONAL (MIGANIZATIOX M3NE\* 

ON YOUR RESPONSE SHEET BY NUMBER THREE, PLEASE MARK 
TOE LETTER TO ANSWER TOIS Ql^ION: 



Wm AN INDr «M!UNrrY GCKIRACTS to OPERATE A 
FEDERAL SOC' WHICH SOURCE OF FUNDING IS ASSURED? 

A. FEDERAL FIM>ING FOR SPECIAL PROGRAMS 

B. BIA EDUCATIC»^ BUDGET MONEY 

C. PRIVATE OR PROFESSKm ORGANIZATION MONEY 



ANSWER **B** IS CORRECT. BUREAU POLICY IS TO ASSIST 
IN EVERY WAY POSSIBLE WHEN INDIAN COmiNITIES WISH 
TO OMRACT TO OTHWTE THEIR OWN SCHOOLS. ASSURING 
BASIC OPERATING MONEY THROUGH A CONIRACT IS ONE 
FORM OF THIS ASSISTANCE. IN ADDITION* THE CONTRACT 
SOfOOL BOARD IS FREE TO SEEK FUNDING FROM OIHER 
SOURCES. 

IF YOU HAVE A (^TIQN NOW ABOUT FUNDINGv^ COmRACT 
SCHOOL, TAKE A MCSWT TO WRITE IT BY NUMBER FOUR ON 
YOUR RESPO^;SE SHEET. 



{hlOTB TO mJECTtOmSTs THERE IS A TEM SECOhtV PAUSE 
ON THE TAPE FOR PARTICIPAMTS TO MAKE MOTES. IF MORE 
TIME IS WEEPEP STOP THE TAPE miEPLV. ) 

WE MOVE ON NOW TO ANOTHER QUESTt(»I. IN THE CONTRACT 
SCHOOL, WHO WOULD BE RESPONSIBLE FCm DEVELOPING THE 
WHOLE SCHOOL PROGRAM? 



THE OVERUL SCHOOL PROGRAM MUST BE DEVELOPED BY THE 
LEGAL CONTRACTING ORGANIZATION, DESIGNATED AMD APPROVEL 
BY TOE TRIBAL OR VILLAGE RESOLUTION. TOIS MUST BE DONE 
TO FULFILL THE REQUIRBCNT FOR A PROGRAM PROPOSAL, AS 
PART OF THE CONTRACTING PROCESS. ASSISTANCE FRC»4 BIA 
EDUCATION STAFF AT TOE AGENCY OR AREA LEVEL MAY BE 
REQUESTED. 

FOR EXAMPLE, IF TOE LOCALLY ELECTED SCHOOL BOARD IS 
riF.STnNATH)^Jk JHE LEGAL CONTRACTING AGENT IN THE TRIBAL 



RBSOLUriON» Tim WE LOCAL SCHXa. BOARD IS RESPQNSIBt 

m oevELi^iNG im overall school program. 

USUALLY THIS IS A JOB IN WHIOi THE SCHOOL BOARD AND 
FDUCATORS mK TOGEIHBR. 

1HBRE ARB DBFINnB CC^ITK^^ THE mCRAM PLAN ^tfST 
MEET» REQUIRED BY 1HB BIA OFFICE EDUCATION PROGRAMS 
IHB^ ARE m/Q GUIimN^» BUT ALSO IMPORTAVT PARIS 
OF PLANNING A GOCfl) SQVXSL mCRAM. 



TOSiASE: 



Hi 

"First, a statanent of 
educational..." • 
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**Sec^: Educational 
Goals and..." 
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"Third: Learning 
experiences. 



It 
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**Fourth: The 
iiEplementation. . ." 
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FIRST, A STATEMENT OF EDUCATIONAL nffLOSOIW MUST 
BE PREPARED; EDUCATICm PROBLEUfi MUST BE HBTTIPIED; 
AND AN EDUCATIONAL NEEDS ASSESSMENT MIST BE CKMmW. 



SB 



EDUCATIONAL GOALS AND l^VICmAL OBJECTIVES 
MUST BE DETERMINED AND STATED. 



IHIRD: LEARNING EXPERIENCES MUST BE SELECTED AND 
SPECIFIED.. THAT IS, TOE ACTUAL PR0C3lA>f 
CONTENT iilUST BE DEFINED. 



FOURTO: TOE IMPLEMENTATION PROCESS MUST BE 
DESCRIBED. TOAT IS, SPKIFiaTIONS 
FOR SUCK TOINGS AS EQUIPMENT AND 
MATERIALS, TOANSPC^TATION, AND THE 
FOOD PROGRAM MUST BE PREPARED. 
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"Fifth: The plan must 
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FIFIH: tHB PLAN MIST TELL mH EVALUATION WILL BE 
ACCXS^LISHEO. THAT IS» HOW WIU YOU FIND 
our HOW WELL, OR HOW POmY, TiB SCHOOL 

vmsm IS DOING what ms intended and 

SPECIFIED? 



in THE BIA Wma. THE REQUIBB1ENIS FOR IHE INSTRDC- 
n(W^ PROGRAM TO BE PROVIIH) BY THE OQNIRACTOR ARE 
QUITE BROAD. THEY STATE THAT WB GCmUOOR SHALL 
PR0VI1X A CURRICULUM WHIOi IS DESIGNED TO ATTAIN 
IHE GOALS AND (fflJECTIVES OF THE SCHOOL PROGRAM. 
IHEY ALSO STATC THAT tliE CURRICULUM SiALL MEET THE 
CURRENT STANDARDS SET BY TI£ STATE DEPARimn* OF 
EDUCATION* IN THE STATE WHERE ITffi SOiOCH. IS IXICATED. 
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"I dpn*t believe we 
should have to do that." 
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"In a contract school, 
who.. ." 
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Answer: 

A. The Ugal 
o . Contracting 
ERjC Organization 



THE BIA MANUAL ALSO SAYS THAT IF THERE ARB SPECIAL 
REASONS WHY THOSE STANDARDS SHOULD WDT BE MET THE 
CCHOACTOR m DEVIATE FRCM THB!, WOT TOE APPROVAL 
OF IHE BIA OFFICER WHO APPROVES TOE GONIl^. 



BY NUMBER FIVE YOUR RESPCMJSE SHEET, PLEASE MARK 
TOE LETTER TO ANSWER TOIS (JJESTION: 



IN A CONTRACT SCHOOL, WtSO IS RESPONSIBLE FOR 
DEVELOPING THE WHOLE .SCHOOL PROGRAM? 

A. THE LEGAL CONTRACTING ORGANIZATIC^I 

B. THE TRIBAL OR VILLAGE GOVERNMENT 

C. TTffi SCHOOL AMNISTRATOR 



ANSWER "A" IS M3ST CORRECT. THE LEGAL CONTRACTING 
ORGANIZATION DESIGNATED AND APPROVED IN TTIE TRIBAL 
RESOLUTION IS RESPONSIBLE. THE ORGANIZATION MIOfT 
BE A LOCALLY ELECTED SOiOOL BOARD, THE TTUBE ITSELF, 
OR ANOTHER LEGALLY RECOGNIZED INDIAN GROUP. A SCHOOL 
ADMINISTRATOR MIGHT W3RK WITO THE LEGAL CONTRACTING 
ORGANIZATION TO HELP DESIGN THE PROGRAM. BIA AOTCY 
OR AREA LEVEL EDUCATION STAFF MAY ALSO BE REQUESTED 
TO HELP. 

(110/ 
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t?mm HAVE (mm qjBsncm about osmAct school 
?msm i^iGN, PLBAi^ mm nm by musm six \ym 

RESPONSE SHEET. 

(Mtm^ TO mjBcnONisrt wm tsAm secoho pause 

OU THE TAPE FOR PATnVCIPAWTS TO MAKE MOTES. IF MORE 
TIME IS UBiOED STOP TffE TAPE BRIEFIV. ) 



^VERAL ASPECTS OF SCHOOL VBOmm PLANNING HAVE mi 
BEEN DISCUSSBD BRIEFLY* EDUCATIONAL GOALS, INSTRUCTIONAL 

omcrmSt and the means for helping students achieve 

THEM are important PARIS 0^ THE PLAN. BUT WHO DECIDES 
WHAT EDUCATICm STANDARDS THE OVERALL PROGRAM SHOULD 
MBEn WHO . DECIDES W(^IHER THE SCHOOL IS MEETING 1HEM7 

IN ONE SEN^» THESE STANDARDS MEAN MINIMUM GUARANTEES, 
F(m EXA!ifi»LE: 

WHAT MINIMUM REQUIREMBITS MUST THE TBMJmS MEET BY WAY 
OF PAST EXPERIENCE, ACADBCC STIBY, AND SO PtmiH? 

WHAT COURSES OF STUDY MUST BE INCLUDED IN WB SCHOOL 
PROQ^ FOR IWANCE, A SCHOCXL THAT DID NOT PLAN 
RBQJLAR n«^UCnON IN READING FOR OilLDREN PROBABLY 
VOULD NOT MEET MINIMUM STANDARDS IN ANY SGHOOL DISTOCT 
OR STATE. 

LIKEWISE, A SCHOOL MJST MEET CERTAIN HEALIH AND SAFETY 
STANDARDS, SO PARENTS CAN FEEL CONFIDENT THEIR CHILDREN 
ARE RECEIVING BASIC GOOD CARE WHILE AT Sal!X)L. 



AS A CCKTRACTING AGENT, THE BUREAU OF INDIAN AFFAIRS 
REQUIRES GONTKACT SCHOOLS TO MEET CERTAIN STANDARDS. THE 
BIA MANUAL SAYS THAT MINIMUM STANDARDS EDUCATKML 
SERVICES MUST NOT BE LOWER ITIAN THB HIGHEST STANDARDS 
MAINTAINED BY THE "STATE IN WHICH.TTO CQNIRACT SCHOOL IS 
OPERATED. FOR EAOI STATE, THESE STANDARDS ARE USUAUY 
SPELLED OUT CAREFULLY IN THE SCHOOL CODE. A COPY OF THIS 
CODE SHOULD BE AVAILABLE THRDUOi YOUR STATE DEPARlMENr . 
OF EDUCATION. 

THE LOCAL SCHOOL BOARD IS RESPONSIBLE TO ALL THE PARENTS 
AND ALSO THE BIA CONTRACTING OFFICER FOR SEEING THAT THEffi 
MINIMUM STANDARDS ARE miNTAINED WITHIN THE OONTOACT 

SCHXJL. 

BEYOND THIS, THE BUREAU OF INDIAN AFFAIRS MANUAL SAVS IHAT 
THE LEGAL CONTRACTING ORGANIZATION IS RESPONSIBLE FOR 
DETERMINING HOW WELL OR HOW POORLY THE TOTAL SOIOOL PRO- 
GRAM IS HELPING CHILI»EN ACHIEVE THE SCHOOL GOALS AND 
OBJECTIVES. THE PROCEDURE FOR DOING THIS IS TO BE CLEARLY 
SPECIFIED IN THE PROGRAM PROPOSAL PRESENIED TO THE BIA. 
THIS ASSURES THAT THE GONTRACTING ORGANIZATION IS RESPON- 
SIVE AND ACCOUNTABLE TO THE OHLDREN AND PARENTS BEING 



paeo IS ot 24^ 
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Evaluation Team 



IN AIH}ITION» A YEARLY REVIEW, EVALUATIC^ AND REPORT 
OF THE TOTAL SOfOOL PROCJRAM IS REQUIRED. THE EVvVL- 
UkTm TBAM MUST GONSIST OF TOREE PARTIES. ONE 
DESICSNATED BY THE SCHOOL BOARD OSL CQNTRACTING 
ORGANIZATION, ANOUffiR BY TOE BUREAU CX»mUCTLNG 
OFFICER. AND A THIRD ACCEPTABLE TO BOTO THE GON- 
TRACriNG ORGANIZATION AND THE BIA CtKTRACr OFFICER. 

THIS EVALUATION, PR£»)U(2D BY WB TWEE PARTIES, IS 
INTENDHD TO HEIJP Tlffi LOCAL SOiOOL PEOPLE IDENTIFY 
BOTH PROBLEMS AND SUCCESSES IN THE SCHOOL PROGRAM. 



IN GENERAL THE POINT OF AN EVALUATION IS TO IMPROVE 
WHAT IS HAPPENING BY PCTIDING INFORMATION TO 
PEOPLE WHO MAKE THE DECISIONS. 

TEOiNICAL HELP IN THIS EVALUATING PROCESS IS OFFEN 
AVAILABLE THROUGH THE DIVISIQN OF EVALUATION, 
RESEARCH AND DEVELtBffiNT, IN TJffi BIA OFFICE OF 
EDUCATION PROGRAMS. 

BY NUMBER SEVEN m YOUR RESPONSE SHEET, PLEASE MARK 
THE LETTER TO ANSWER THIS QUESTION: 
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•*Who decides what 
educational..." 

• 




WHO IH:IDES what educational STANDARDS THE OVERALL 
SCHOOL PROGRAM SHOULD MEET? 

A. THE LOCAL CONTRACT SOiOOL BOARD 

B. THE PARENTS IN THE CC»M1NITY 

C. THE BUREAU OF INDIAN AFFAIRS 




#54 

"The Bureau of Indian 
Affairs" 

* 




ANSWER "C IS CORRKT, INSOFAR AS BUREAU POLICY IN 
THE BIA MANUAL REQUIRES THE CONTRACTING ORGANIZATION 
TD SEE THAT CERTAIN MINIMJM STANDARDS ARE MET. THE 
LOCAL SCHOOL BOARD OR. OKTRACriNG («GANIZATI(»I THEN 
HAS iHE RESPONSIBILITY FOR FINDING OUT HOW WELL OR 
HOW POORLY THE SCHOOL PROGRAM IS. DOING IN HELPING 
CHILDREN ACHIEVE THE GOALS AND OBJECTIVES OF THE 
SCHOOL PROGRAM. 

IF YOU HAVE OTHER QUESTIONS ABOUT STANDARDS OR GOALS 
AND INSTRUCTIONS WITHIN A CONTRACT SCHOOL, PLEASE 


ERIC 


JOT THEM DOWN BY NIWBER EICHT ON YOUR RESPONSE SHEET. 

(WOTE TO nojtmomsTi rnm, is a tew stcow pausb 

ON THE TAPE FOR THE FARTICIPAArrS TO mvm. IF 
• MORE TIME IS UB^VBV STOP THE TAPE 8RIEFIV.) 

0109 



Football field 
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••Wheji our children 
finish school they 
should be ready..." 
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School Board .Menibers 
on football field 
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Chalkboard 

8 For 
g Against 

lERlC 
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IF YOU (HX)SE TO CCWraACT TO OPERATE YOUR SQKXDL, 
YOU WILL Wm TO KNOW WHO WILL HAVE THE Aimmm 
TO DEHBraHNB OVERALL EDUCATIONAL GOALS AND SET 
POLICIES FOR T«E SCHOOL PROGRAM. 

IT IS THE mm OF 1HE BIA TO STRENOIHEN OOM^IUNm' 
CONTROL OF THE EDUCATIONAL PROCESS AMDNG INDIAN 
•miBES AND GROUPS. INDIAN PARENTS MUST HAVE TOE 
RIOfT AND OPPORTUNITY AND RESPO^IBILITY FOR DECISIONS 
CONCERNING TOE EDUCATION OF TOEIR CHILDREN. IT IS 
THE PURPOSE OP TOE BUREAU TO HAVE INDIAN PARENTS 



EXERCISE TOIS RESPONSIBILITY. INDIAN PARENTS TAKE 
TOIS RESPONSIBILITY BY VOTING FQSL SCHOOL BOARD 
MEMKBRS im m,lBm WILL BEST REPRESENT TOEIR 
CHILDREN'S INTERESTS AND NEEDS. INDIAN PARENTS 
HELP CARRY OUT THEIR RESPONSIBILITY BY TAKING AN 
ACTIVE PART IN SCHOOL BOARD ICEFINGS WHERE IMPORTANT 
ISSUES. ARE DISCUSSED. 



TOROUOi TOE ELECTED SCHOOL BOARD, PARENTS mXE 
TOEIR VIEWS AND PREFERENCES KNOWN. IN TOIS WAY 
TOEY HELP TOE SCHOOL BOARD SHAPE TOE POLICIES AND 
EDUCATIONAL GOALS FOR TOE SCHX)L PROGRAM. 



TOE SCHOOL BOARD IS TOE POLICY-MAKING BODY FOR 
TOE CONTRACTED SCHOOL OPERATION. IT RECEIVES 
ITS AUTOORITY FROM TOE GOVERNING BODY OF THE TRIBE 
ORVILUGE. ^ ' ' 

TOEY ARE RESPONSIBLE FOR UYING OUT GUIDELINES .AND 
POLICY FOR SCHOOL OPERATION AS OUTLINED WITOIX THE 
SOTOOL BOARD'S CONSTITUTION AND BY-UWS. 



IN ORDER TO BEGIN CONTACTING FOR MANAGEMENT OF 
EDUCATION PROGRAMS, TOE GOVERNING BODY MUST SUBMIT 
A RESOLUTION OF TOE FULL TRIBAL OR VILLAGE COUNCIL 
ATTESTING TO TOAT DECISION AND DESIGNATING TOE DULY 
ELECTED AND INCORPORATED SCHOOL BOARD. PROSPECTIVE 
BOARD MB4BERS SHOULD BE NCMNATED mM TOE LOCAL 
CQPMJNITY AND SHOULD NOT BE RESTRICTED SOLELY TO 
PARENTS OF CHILDREN ATTENDING TOE SCHOOL. 



OliU 
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• 


ONCE WE (mrnCt school is in <a>ERATION, THIS 
LOCAL SCHOOL BOARD IS RESP(»©IBLE FOR SETTLNG 
POLICY. A REQUIREMENT OF THIS POLIO* IS THAT IT 
MUST AT LEAST ASSURE THAT CERTAIN MINIMUM STANDARDS 
ARE BEING MET IN ItiE SCHOOL PROGRAM. 

BEYOND THIS, OF COURSE, THE LOCAL BOARD SHOULD BE 
RESPONSIVE TO PARENTS ♦ OXCERNS REGARDING SCHOOL 
POLICY AND EDUCATIONAL GOALS. 
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♦•I think I » 11 run for 
election to the Board." 




FOR A OONTRACr SCHOOL 0(»MUNITY, LOCAL CONTROL 
GENERALLY IS EXERCISED THROUGH THE SCHOOL BOARD 
ELECTIONS. 

BY NUMBER NINE ON YOIR RESPONSE SHEET, PLEASE 
MARK THE LETTER TO ANSWER THIS q^ESTION: 
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♦♦For, a contract school, 
v^t../' 




VOR A CONTRACT SCHOOL, WHAT GROUP HAS THE LEGAL 
RESPONSIBILITY AND AOnffiRITY FOR SETTING EDUCA- 
TIONAL GOALS AND POLICY FOR THE SCHOOL PROGRAM? 

A. THE LOCAL SCHOOL BOARD 

B. THE BUREAU OF INDIAN AFFAIRS 

C. THE PARENTS OF THE CmmiTl 



ANSWER ♦♦A** IS MOST CORRECT. IN TERMS OF TRIBALLY 
ASSIGNED AinHORITY AND RESPONSIBILITY THE LOCAL 
SCHOOL BOARD HAS THIS JOB. SEEING THAT THEY DO 
THE JOB WELL IS OP TO THE VOTERS IN THE OMIUNITY 
WHO ELECT THE SCHOOL BOARD MEMBERS. QUALITY 
CONTK)L ALSO COMES FROM CERTAIN BIA POLia 
ESTABLISHED FOR CONTRACT SCHOOLS. 

A VERY IMPORTANT QUESTION, SHOULD YOU OK)0SE TO 
CONTRACT TO OPERATE YOUR SCHOOL, WOULD BE THE 



SELECTION OF THE ADMINISTRATOR TO MANAGE IT .AND 
MAKE DAY-TO-DAY OPERATIONAL DECISIONS. 



# 61 



A. The Local School 
Board 




0111 





♦•Who hires the staff?" 




VIHDSE JOB IS IT TO HIRE, DEVELOP. PROMOTE, m 
DISMISS SCHOOL STAFF MQ4ffiRS? WHO DECII^S WHAT 
QUALIFICATIONS THESE STAFF MEMBERS SHOULD MEET? 
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Board interviewing 
Superintendent cAAdidate 




ONE OF THE MOST B6>0RTANr RESPC^IBILITIES OF IHE 
ELECTED SCHOOL BOARD IS TO SELECT AND APP0I>n* THE 
CHIEF SCHOOL AJMNISTRATCm. . 

• 




"I recommend we hire 
the Following people." 


I 


WHILE THE SCHOOL BOARD APPOINTS THE OilfeF ADMINISTRA- 
TCHl, IT IS USUALLY 1HE CASE IHAT IHE BOARD ASKS FOR 
IHIS AIMINISTRATOR*S REOQ^ftCNDATION IN FILLING LQMER 
STAFF POSITIONS WHENEVER POSSIBLE. IT IS BUREAU 
POLICY FOR CONTRACT SCHOOLS TO MVINTAIN CERTAIN 
MINIMUM STANDARDS AS SET BY THE STATE IN WHIOi IHE 
SCHOOL IS LOCATED. WE LOCAL SCHOOL BOARD SHOULD 
KNOW WHAT THOSE MINIMUM STANDARDS ARE WITH RESPECT 
TO AIMNISTRATQR AND SCHOOL STAFF QUALIFICATIONS. 


1 

"Are they all. 
certified in 
this, state?" 

• 




ACCORDING TO BIA POLICY FOR OQNraACT SCHOOLS, 
PROFESSIONAL AND SUPPORT STAFF FOR A CONIRACT 
SCHOOL MUST MEET THE STANDARDS FOR CERTIFICATION 
AND B4PL0VMENT CALLED Fm BY THE STATE DEPARTMENT 
OF EDUCATION OF THAT STATE, OR THE QUALIFICATION 
STANDARDS OF THE UNITED STATES CIVIL SERVICE 
OMJISSION. FOR INSTANCE, A SUPERVISC»l MUST HOLD 
A VALID STATE CERTIFICATE FOR THE AREA HE WILL 
SUPERVISE. 


ERLC 


THE BIA POLICY MANUAL, HOUEVER, mKES ALLOWANCES 
FOR SPECIAL STAFF MBffiERS WHO MIGHT NOT IkffiET THESE 
STATE OR PROFESSIONAL RHJUIREMENTS. 

HIRING SUCH PEOPLE IS POSSIBLE IF THE SCHOOL BOARD 
AND TRIBAL OR VILLAGE COUNCIL DETERMINE THAT THEY 

HAVE PARTICULAR SKILLS OR QUALIFICATIONS NECESSARY 

♦tv% mc ctffY*ccc At? Tuc cninra to DDnPDAti 
TO Ins^SyL\^^ Ur Ints bUrftXJL d rVUlMtm. 
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♦You must take this up 
with the Superintendent 
first." 
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Nutritionist 



68 

Cafeteria scene 



ERIC 



IHERfi ARE Um ESTABLISHED PROCEDlfiUES FOR MANAGING 
SCHOOL PERSC»JNEL MATTERS. WHATEVER SCHOOL MANAGE- 
MENT OPTION YOU mi CHOOSE THERE WILL BE PEOPLE 
EMPLOYED TO DO A NUIfflER OF DIFFERENT JOBS. SCmSSE 
MJST BE RESPONSIBLE FOR FILLING THOSE POSITIONS 
WIIH THE BEST QUALIFIED PERSCMe. AVAILABLE. IN 
THE CASE OF THE CGNTRACFED SCHOOL THIS RESPONSIBILm* 
WILL FALL TO THE ELECTED LOCAL SCHOOL BOARD. 



THE CHIEF SCHOOL AEMINISTRATOR IS RESPONSIBLE TO 
THE SCHOOL BOARD FOR CARRYING OUT THEIR POLICIES 
AND WISHES IN MANAGENO^T OF THE SCHOOL. ALL OTHER 
STAFF J®ffiERS ARE DIRECTLY OR INDIRECTLY RESPONSI- 
BLE TO HIM. 

BY NUItrai TEN ON YOUR VESPCmB SHEET, PLEA^ TAKE 
A imsm TO WRITE DOWN ANY QUESTIONS THAT MAY CCm 
TO MIND mailNG THIS DISCUSSION OF STAFFING AND 
SCHOOL PERSCM^NEL QUALIFICATIONS. 



{NOTE TO mjmtOmSTs there is A TEW SECOHV 
PAUSE ON THE TAPE FOR THE PfimClPAm TO RESPOWP. 
IF WORE TIME IS UEEDW STOP THE TAPE BRIEFLY. } 



LIKE FEDERAL AND PUBLIC SCHOOLS, CONTRACT SCHOOLS 
MUST USUALLY PLAN A FOOD PROGRAM. THIS IS AN 
WOKTANT RESPONSIBILITY CALLING FOR CONSIDERABLE 
SKILL AND KNOWLEDffi. ■ IN A CONTRACT SCHOOL, WHO 
IS RESPONSIBLE FOR MANAGEMENT AND OPERATION OF THE 
SCHOOL FOOD SERVICE PROGRAM? 



FOR NOW, THE BEST ANSWER TO THIS QUESTION IS IKAT 
IT VARIES WITH THE SITUATION AND MUST BE SPECIFIED 
IN THE INDIVIDUAL SCHOOL QMRACT. IN SOME CASES 
THE BU HAS CONTINUED TO OPERATE THE FOOD PR0C2RAM 
EVEN THOUGi THE REST OF THE SCHOOL OPERATION WAS 
CONTRACTED. IN OTHER CASES SCHOOL OPERATION 
INCLUDES MANAGEI€NT OF THE FOOD PROGRAM BY THE 
CONTRACTOR. 



THESE ARE I^OBABLY A Nl&ffiBR OF ALICRK/VTIVES TO 
EXPLORE FOR MANAGING A FOOD PROGRAM. SO FAR :iHERE 
IS LITTLE BY WAY OF OFFICIAL CQNTRACT SOfflOL POLICY 
REGARDING THE MATTER. 

HOlllEVER, IHERE ARE MINIMUM GUIDELINES SET FORTH 
IN TOE BIA MANUAL FOR WHATEVER FOOD PROOWM SYSTEM 
IS ADOPIBD IN TOE OKTRACT SCHOOL. 
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"Mininm standards 
for nutrition...*** 




TOE BIA POLICY REQUIRES OKTRACT SCHOOL FOOD PROGRAMS 
TO MEET TOE MINIMUM NUTRITIONAL AND SANITATION 
STANDARDS PRESCRIBED BY AT LEAST ONE OF TOREE 
DIFFERENT AGENCIES: 

1. TOE UNITED STATES DEPARTMENT OF AGRICULTURE. . . 

2. THE STATE I^ARTMENT OF EDUCATION. . . 

3. C» THE STANDARDS USED BY THE BIA IN FEIffiRAL 
SCHOOLS. 


* 
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••We*^l follow USDA 
standards. 




LIKE ALL OTHER ASPECTS OF OWTRACT SCHOOL POLICY, 
THE LOCAL SCHOOL BOARD IS RESPONSIBILE FOR SEEING 
THAT ONE OF THESE MINIMUM SETS OF STANDARDS IS 
FOLLOWED. 

IF YOU HAVE IDEAS OR QUESTIONS ABOUT PAGING A 
FOOD PROGRAM IN A OKTRACT SCHOOL, YOU MAY WRITE 
THEM BY NUMBER ELEVEN ON YOUR RESPONSE SHEET. 

(MOTE TO mOJECrmiSTs THERB IS A TEU SBCOW PAUSE 
OU THE TAPE FOR THE TAmClPANT TO KESPOHV. IF MORE 
niSB IS NEEDED STOP THE TAPE BRIEFty. ) 


• 


# 71 
School bus 

» 




HOW IS THE TRANSPORTATION OF STUDENTS ARRANGED 
AND M\NAGED IN CONTRACT SCHOOLS? 

• • 

• 



I 



School "X** Plan 
School 'T' Plan 



AGAIN, THE BEST ANSWER TO TOIS QUESTION IS THAT IT 
VARIES WITO THE SITUATION AND SHOULD BE SPECIFIED 
IN THE INDIVIDUAL SCHOOL CONTRACT. 



TITtEs PART 5 Pa8«-2L M 



1 

1 

1 

1 
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GSA M>tor Pool 




IN SCm CCKTRACr SCHOOLS A LEASE IS NEGOTIATED WITH 
THE GENERAL SERVICES ADMINISTRATKMJ IN WOi THE 
SAME MANNER AS IX^ BY FEDERAL SCHOOLS. THIS LEASE 
USUALLY INaUDES MAINTENANCE AND REPAIRS AS WELL 
AS DRIVERS. 


■ 


#74 

Fbur statements 

• • 




IT IS ALSO POSSIBLE FOR A CONTRACT SmOOL TO miMSB 
ITS OWN TRANSP0RTATT(»4 PROGRAM. IN THIS CASE» BIA 
POLICY AS EXPLAINED IN THE BIA MANUAL SETS THE 

• FOLLOWING m^immrs: 

ONE: THE SCHOOL PRINCIPAL ^iALL KEEP RECORDS OF 

TRANSPORTATION COSTS AND THE mmSR OF PUPILS 
TRANSPORTED ON A ^DNIHLY BASIS. 

'PIO: SCHOOL BUS EQUIPMENT SHALL BE KEPT IN CONDITION 
TO OPERATE SAFETLY AT ALL TIMBS, SHALL CONFORM 
TO LOCAL PUBLIC SCHOOL AND STATE EDUCATION 



iffiPAKiMENT spEciFi6vTi6Ni M) mfi m^mm. 



THREE: ALL SCHOOL KJSES PURCHAlOT WITH CONTRACT FUNDS 
SHALL MEET ALL STATE RB(p[REMENTS. THE PUR- 
CHASE OF VEHICLES OTHm THAN REGULAR BUSES FOR 
PUPIL TRANSPORTATION PURPOSES MUST HAVE PRIOR 
APPROVAL mm THE C0NIRACTIN6 OFFICER IF 
CONTRACT FUNDS ARE TO BE USED. 

FOUR: SCHOOL BUS DRIVERS SHAa MEET QUALIFICATIONS 
AND PHYSICAL STANDARDS REC^IRED BY THE STATE 
LICENSE AGENCY. 



DECISIONS REGARDING THE SCHOL THANSFORTATION PROGRAM 
ARE THE RESPC^SIBILITY OF THE LOCAL SCHOOL BOARD» 
WITH SIPERVISORY WORK USUALLY THE JOB OF THE SCHOOL 
ADMINISTSRATOR. 

ANY QUESTIONS OR IIOS YOU MVY HAVE ABOUT THE TRANS- 
PORTATION PROGRAM IN A CONTRACT SCHOOL m BE WRITTEN 
BY NUMBER TTtfELVE ON YOUR RESPONSE SHEET. 

{him TO mjBcnomsT: twere is a tew secow pause 

THE TAPE FOR THE PARTICIPATE TO MAKE WOTES. IF 
MORE TIME IS WEEPEP STOP THE TAPE BRIEFIV. ) 



AN IMPORTANT PART OF THE CONTRACT AGREE^e«rr BETWE©? 
THE BUREAU OF INDIAN AFFAIRS AND A LOCAL INDIAN 
OOMilUNITY THAT WISHES TO CONTRACT TO CH>ERATE A 
FEDERAL SCHOOL HAS TO DO WITH THE SmOOL BUILDINGS 
' AND GROUNDS. 
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Olio 



Community people 



HOW DOES TOE CXMUNITY OBTAIN TOE PHYSICAL FACILITIES 
FOR A OMRACT SCHOOL? 
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^bintcnance equipinent 
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Schopl construction 
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'•We've got to get this 
place straightened i^." 



79 

"The buildings and 
grounds..." 



ERIC 



WHAT IS TOE POLICY REGARDING UPKEEP AND REPAIR OF 
TOE SCHOOL BUILDINGS AND GROUNDS? 

TOROUffl TOE AUIHQRnY OF TOE JOHNSON 0»M(VLLEY ACT, 
TOE INDIAN GONTRACriNG ORGANIZATION IS PERMITTED 
TO USE ™ EXISTING SCHOOL BUILDINGS, HOa>ITALS, 
AND (mm FACILITIES INCLU)ING ALL EQUIPMENT IN 
THEM OR BELC^GING TO TOEM. 



TOE BWENJ OF INDIAN AFFAIRS mmi GOES ON TO SAY 
TOAT TOE BIA AREA OFFICE AND TOE CONTRACTING 
ORGANIZATION WILL WORK COOPERATIVELY TO DEVELOP 
LONG-RANGE PLANS FOR CONSTRUCTION AND FUNDING FOR 
FEDERALLY-OWNED FACILITIES. TOE MANUAL ALSO POINTS 
OUT TOAT BUILDINGS AND FACILITIES MUST MEET MINIMUM 
BIA OR STATE EDUCATION DEPARIMENT REQUIREMENTS FOR 
TOEIR PARTICULAR USE. FOR EXAMPLE, A GYM^IUM 
WOULD HAVE SOMEWHAT DIFFERENT REQUIREMENTS PLACED 
ON IT TOAN A CLASSROOM WOULD. 



TOE RESPONSIBILITY FOR TAKING CARE OF TOE FACILITIES 
ARE PART OF TOE TBRIi^ OF TOE CONTRACT SIGNED BY TOE 
BIA AND TOE OONTftACTING ORGANIZATION. IN GENERAL 
TOESE TER^6 WOULD HAVE TO SATISFY TOE FOLLOWING 
BASIC BIA POLICY EXPLAINED IN TOE BIA M\NUAL. 



••THE. BUILDINGS AND GROUNDS SHALL BE KEPT CLEAM, 
ATTRACTIVE AND IN GOOD RI'PAIR TO PROTECT TOE HJlUHl 
AND WELFARE OF TOE OCCUPANTS, TO PROVIDE AN ADEQUATE 
EDUCATIONAL ENVIRON^ffiNT, TO INSURE MINIMUM DEPRECIA- 
TION, AND TO PROTECT TOE GOTONMENT'S INVESTMENT 
WHERE GOVERNMENT FACILITIES :ARE BEING USED.'' 
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IN SPECIFIC Gomi^ SCHOOL smmcm rm opaAitON 

AND miNTENANCB OF IHB FACUm HAS BEEN GQNTINUED 
BY WE FACILITIBS MANAGBMr DIVISIQN OP BIA. 
IMS BUSBY Sam. op IHE NORIHBRN OlEyENNB IN BUSBY» 
MONTANA IS AN EXAMPLE THIS ARRANGBfENT. SO IS 
WB ROCK POINT COtmmt SCHOOL ON THE NAVAJO R^R- 
VATION. 



Ei NUMBER THIRT EPI m YOm RBg^H ^SE S HEET, PLEASE 
MARK THE LETTER TO ANSWER imS QUESTK^: 
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••Where does the 
authority..." 




VDERE DOES tHB AUIHQRm CGMB VSm WHICH PERMITS AN 
INDIAN OMKACTING ORGANIZATION TO USB EXISTING 
FEimL SCHOOL FACILITIES? 

• 

A. LOCAL SCHOOL BOARD VOLm 

B. WE BUREAU OP INDIAN AFFAIRS MW^UAL 

C. WE JCmsm 0*MALLEy ACT 

• 
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The jFohnson 0*Malley Act 

• 




• 

• 

ANSWER **C*» US JOHNSON 0*MALLBf ACT, IS THE LEGAL 
AimiORITY WHICH PERMITS IHE SECRETARY OF THE 
INTERIOR TO GRANT IHE USE OF FEDERAL SCHOOL FACILI- 
TIES TO INDIAN CmRACTING (8(GANIZATI0NS FOR 
EDUCATKML SERVICES. 
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Gvousp of people 
negotiating contract. 

• 




MANY ASPECTS OF OPERATING A GONIDACr SCHOOL HAVE MQ) 
PRESENTED NOW. IT IS OBVIOUS THAT THERE ARB MANAGQ4ENT 
DECISI(»4S IN A VARIETY (»7..ailG0RIES...FRCM INSTRUCTICM 
PROGRAM DESIGN... TO CARE OF IHE GROUNDS AND FACILITIES. 

• • 

MANY OF THESE CATCGORIES REQUIRE DEaSIQNS DURING THE 
PROCESS OF NEGOTIATING A CONTRACT BETWEEN AN INDIAN 
ORGANIZATION AND THB BUREAU OF INDIAN AFFAIRS. 

WHAT KINDS OF NEGOTIATIONS WOULD AN INDIAN O0»»ilNnY 
HAVE TO BE PREPARED FOR, IF IT WISHES TO CONTRACT TO 
OPERATE A SCHOCH.? 


ERIC 


AS A CONTRACT SCHOOL THB FIRST IMPORTANT NBGOTIATION IS 
FOR THE ESTABLIS»1ENT OF THE MANAGQ4ENT CSMRACT ITSELF 
WITH THE BUREAU OF INDIAN AFFAIRS. 

. THE C(MHTIONS TO m ELIGIBLE TO NEGOTIATE ARE SPELLED 
OUT IN THE BIA WmM, WE NKOTIABLE ASPECTS OF THE 
OMRACT MAY REQUIRE EXTENSIVE DISCUSSION AND NEGCTIA- 
riati BEFORE SIGNING THE OMRACT. 

t 
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Questions 



84 

Department of Interior 
Synibol 
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THE END 



ERIC 



A PARTICULAR C^CBRN AT THIS POINT IS WB REQUIRQ4Em' 
FOR YEARLY RENBtoTIATION. THIS IS DiBmmJT ISPCHi 
SUCH FACTORS AS IHB LEVEL OF MONEY APPROBATED V{ 
CQNQ^S, rm SATISFACTORY I^RFOimCE OF THE TERMS 
OF THE CONTRACT BY Hffi OmACTOR AND A WILLINGNESS 
ON THE PART OF BOIK 1*IE aKIRACTING ORGANIHATIOX .\XD 
TWE BIA TO CONTINUE THE OKTRACT. 



WHAT C^SBSntm DO YOU HA\^ NOW l^GARDING 1MB CCS^ITIONS, 
WE STEPS, ITS OVERALL ^OCESS GB NEGOTIATING? 

PLEASE WRITE WM DOWN BY )WER FOURTEEN Oti YOUR 
RESPOI«^ SHEET. IHBSB QUESTIONS* ALONG WIIH YOUR 
OTHER (mS, WILL BE fSLPFUL DURING DISCUSSIONS WHICH 
ARE TO FOLLOW THIS PROGRAM. YOU NEED NOT IVRITE YOUR 
NAME ON YOUR RESPONSE S»SEr» BUT ^EASE HAND IT TO ItlE 
I^SENTER WHEN YOU ARE FINISHED. 



mn TO mJBCTTOmSTs there is A TEW SBCOM) PAUSE 

Ohi THE TAn m vmicjpAm to nsspow. if horb 

TIME IS NEEOED STOP THE TAPE BRIEFiy. ) 



MUSIC - FADE IN 



MUSIC - FADE OUT 
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MUSIC - FADE IN 



MUSIC - FADE OUT 



IHIS IS 1HE SDCIH PROGRAM IN THE SERIES, **MANAGBefr 
DECISIONS IN INDIAN EDUCATION**. 



THIS PROGRAM IN THE SERIES IS CALLED 'THE GQMBINATIC 
SCHOOL: A M/VNAGQ€NT OPTION**. THE INHmVTION 
PRESENTED HERE HAS KEN I^VELOPED FOR THE BENEFIT OF 
INDIAN PEOPLE tllBO^ CHILDREN ARE m ATTENDING A 
SCHOOL OPERATED BY THE BUREAU OF INDIAN AFFAIRS. 



MUSIC - FADE IN 



MUSIC - CONTINUED 
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Credits Fraino 

1 








THIS PART OF THE PROGRAM WILL WIESEMT INFOroiATION 
REGARDING COOPERATIVE PLANS FOR MANAGING SCHOOLS. 
THIS APPROAQi TO SQIOOL M/VNAGEMENT IS CALLED TIE 
COMBINATION SQiOOL. 

• 


Cooperative plans for 
managing schools * 







07 



The Qoinbination School 
Syihbol 
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'•Money*' 

"Food Program", etc. 



ilon^oting or overlapping; 
administration e.g. an 
jMJipIoyc'c Iving supervised 
^ .^ss: "Now tomorrow 



ERJC. 
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THE COMBINATION SCHOOL MANAGEMENT OPTION MAY CQ^ffiLNE 
LEGAL AND FINANCIAL ASPECTS OF PUBLIC, FEDERAL, AND 
•miBAL-PRIVATE SCHOOLS, OR ANY TO) OF TllESE. 



THE LEGAL BASIS VOR A OC^INATIC^ SCHOOL DEPENDS ON 
THE WRITTEN AGREB1ENT WORKED OUT AM)NG TTffi FEDERAL, 
STATE, AND PRIVATE AGENCIES WHICH WILL CONTRIBUIE TO 
THE COMBINATION SCHOOL. 



A NUMBER OF BASIC QUESTIONS WHICH ARE PART OF SCHOOL 
MANAGEMENT HAVE BEEN DISCUSSED IN PROGRAMS 3, 4, .AND 
5 WHICH PRESENTED THE FEDERAL SCHOOL, THE PUBLIC 
Sa«X)L, AND THE TRIBAL-PRIVATE SaKX)L MANAGENOINT 
OPTIONS. THOSE QUESTIONS DEALT. WITH SUCH TONGS AS 
FUNDING, STAFFING, AEMINISTRATION, AND SCHOOL BUILD- 
INGS AND MAINTENANCE, TO NAME JUST A FEW. E/XQI OF 
TOSE QUESTIONS MUST BE GIVEN SERIOUS CONSIDERATION 
BY A COMMUNITY WHIQI WISHES TO CONSIDER THE COMBINATION 
SUKDOL MANAGEMENT OPTION FOR THE BUREAU OPERATED SGfOOL 
IN ITS LOCALITY. 



WHILE WE my CALL THIS THE "COMBIXVI I0.\ SJiXl" 
MANAGEMENT OPTION IT ISN'T POSSIBLE I-OR NORH TIVC 
ONE ORGANIZATION TO ACTUALLY BE IN OiARGE OF .HE 
SAMfi OPERATION. THEREFORE, Till: BASIC MVv.\Q>D^'l 
STRUCTURE WHICH WILL IDENTIFY ANY SPECIFIC COMBI.WION 
SCHOOL WILL BE THAT OF ONE OF TOE THREE MAVAGI-MENT 
OPTIONS ALREADY DISCUSSED IN PROGRAMS 3, 4, AND 5. 

0121 



An Alaskan vi 1 lagc 
snow covered 
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Public School Syrabol 
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Federal Synibol 
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Mand:ircc District 
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THUS EACH 0(»©INATION SOIOOL REPRESENTS A IWIQIE 
SITUATION. YaiR SITUATION ALSO HAS ITS OWN SPECIAL 
COJ®ITI(»JS AND CIRICUMSTANCES. THE EASIEST WAY TO 
INSCRIBE IHE COMBINATION SCHOOL WmBimT OPTION 
IS IN TERMS OF GC84BINATION ARRANGEMENTS WHICH HAVE 
ALREADY ^EN ESTABLISHED. SEVERAL ACTUAL EXAMPLES 
OF THIS OPTim IN PRACTICE WILL BE PRESENTED. EAOI 
OF THESE IS MANACB) PRIMARILY BY OF THE FOLLOWING 
AGENCIES: 



A PUBLIC SCHOOL DISTRICT 



A THIBAL ORGANIZATION 



OR THE BUREAU OF -INDIAN AFFAIRS. 



IN EACH OF THE OMIUNITIES, THERE ARE SPECI.U NEEDS 
AND SPECIAL RESOURCES. INDIAN GROUPS, PUBLIC SCHOOL 
BOARDS, AND THE BUREAU OF INDIAN AFFAIRS HAVE WORKED 
OUT UNI(^ PLANS TOGETHER TO FILL THESE SPECIAL NEEDS 
WITH Tlffi BEST RESOURCES AVAILABLE. IN OTHHR KDRDS, 
THESE AGENCIES HAVE COC»»ERATED WITH Cm ANOTHER TO 

OUT SPECIAL PLANS MOST SUITABLE FOR EACH OF Tlf 
OMWNITIES. THEREFORE. THEY ARE CALLED COOPERATIVE 
OR C^|>^t|ON SCHOOLS. 
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Hands and blocks 




Bf PARTICIPATING IN THIS PROGRAM OF THE SERIES YOU 
WILL BE ABLE TO IDENTIFY SEVERAL KINDS OF SPECIAL 
COOPERATIVE ARRANGECNTS THAT ARE POSSIBLE AND YOU 
WILL BE ABUB TO EXPLAIN WHICH OF THREE AGENCIES IS 
PRimiLY IN CH/VRGE OF MANAGING EACH OF THE COOPERA- 
TIVE EDUCATION PLANS THAT ARE PRESENTED. ..A PUBLIC 
SCHOOL BOARD... AN INDIAN ORGANIZATION. . .OR THE 
BimEAU OF INDIAN AFFAIRS. 




IN OBSm FOR YOU TO GAIN INFORMATION ABOUT THE DETAILS 




Options 3, 4, and S 

• • 




OF THE LEGAL BASIS, THE FUNDING, THE ADMINISTRATION, 
AND ALL THE OTHER ASPECTS OF I^^mGING A COOPERATIVE 
SOIOOL SITUATION, YOU m WISH TO TURN TO ONE OF THE 
OIHER THREE PR0(2W»B ON SCHJOL MANAGEMENT OPTIONS. 

FOR EXAMHE, IF YOU ARE INTBRESTH) IN C»JE OF Tiffi 
COOPERATIVE PLANS MANAGED MAINLY BY THE BUREAU OF 
INDIAN AFFAIRS, YOU WOULD TURN TO THE PROGRAM ON 
FEDERAL SCHOOLS. THERE YOU WOULD FIND THE APPROPRIATE 
INFCHCiMfflON ABOUT ALL THE ASPECTS OF OPERATING SUCH 




• 

» 




A SCHJOL-BUDGET, AEMINISIRATION, POLICY, MMNTENANCE 
OF THE SCHDOL FACILITY, STAFFING, INSTRUCTIONAL 
PROCaRAM, AND SO FORTH. 
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Cooperative School 




COPIES OF ACTUAL COOPERATIVE AGREEMENTS THAT HAVE 
BEEN lEVELOPED ARE INaUDED IN THE MATERIALS 
ACaM»ANYING THIS SERIES. THE PERSON PRESENTING 
THIS raOGRAM WILL BE HAPPY TO LET YOU READ THEM 
AND PROVIDE COPIES AS REFERENCES* FOR YOUR OlOUP 
DISCUSSIONS. 




The CoiEbination School 
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FIRST LET»S LOOK AT SOME EXAMPLES IN l\IHICH PUBLIC 
SCHOOL DISTRICTS WITH A LARGE INDIAN P(»>UUTION HAVE 
mm) OUT PLANS WITH THE FEI©IAL BIA OPERATED SCHOOLS 
IN THE COMiiUNITY. MOST OF THE FEDERAL SQIOOLS IN THE 
• ABERDEEN AREA OF THE BUREAU OF INDIAN AFFAIRS, WHICH 
INCLUDES NORTH DAKOTA, SOUIH DAKOTA, AND NEBRASKA, 

0123 
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HAVE BEa»ffi COMBINATION SCHOOLS OVER IHS RAST 40 
YEARS. NATURALLY THERE ARE MANY VARIATIONS OT 
COOPERATIVE ARRANGEMEmS AMONG THEM. IT IS U^PtM- 
rm tO NOTE HERE THAT THE STATE SCHOOL LAIVS IN 
N0R3H AND SOUTH DAKOTA HAVE OFFICIALLY AUmORIZED 
A BIA-PUBLIC SCHOOL COOPERATIVE ARRANGBIENT. 
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* 

Mandaree* North Dakota 
District 36 



THE MANDAREB SCHOOL DISTRICT NUMBER 36 IN MANDAREE, 
NORTH DAKOTA, HAS A SOXXDL DISTRICT CO^^rRACT WITH 
THE BUREAU OF INDIAN AFFAIRS. THE SCHOOL DISTRICT 
OPERATES TIE ACAI®!IC OR INSTRUCTIONAL PROGR^OF 
THE MANDAREE DAY SCHOOL FOR GRADES KINDERGARTEN 
■nScS TWELVE. THE BU IS RESPONSIBLE FOR PWIDING 
STUDENT TRANSF(»TATIQN AND FOOD SERVICES, AS WEIX 
AS SCMfe OTHER BASIC SCHOOL SERVICES. HERE THE MAIN 
{Si^SwT APPEARS TO BE PROVIDED BY THE IXDCAL SOfflOL 
DISTRICT Hmm THE SCHOOL BOARD, WITH SCm SERVICES 
STILL PROVTIDED BY THE BUREAU OF INDIAN AFFAIRS. 



#20 

Turtle Mountain Agenq^ 



IN ROLBrre COUNTY IN NORTH DAKOTA, TWO PUBLIC SCmOL 
DISTRICTS ENTERED A COOPERATIVE AGREBffiNT WITH Tffi 
BUREAU OF INDIAN AFFAIRS SO THAT m-imm CHILDREN 
OF THE SCHOOL DISTRICTS WOULD BE EDUCATCDIN THE 
FEDERAL SCHOOLS LOCATED IN ONE OF THE DISIRICTS. 
IHE DISIRICTS SHARE IN THE COST OF OPERATING Tffi 
SCHOOL AS WELL AS IN THE ACTUAL MANA^gJ OF IT. 
THE DISTRICTS JOimiY HIRE THE SUPERINIBDOT; M) 
OTHER MBffiERS OF THE FAOILTY AND STAFF. .SOME OF 
THE STAFF ARE ALSO BIA EMPLOYEES. 



ANOTHER COOPERATIVE AGREBffiNT EXISTS IN SOUTH DAKOTA, 
WITH THE DAKOTA INDEPENDENT SCHOOL DISTRICT NUMBER 
FIFTY AND THE KJREAU OF INDIAN AFFAIRS. NON-INDIAN 
CHILDREN OF THE SCMOL DISTRICT ARE ALIX5WED TO ATT^ 
^ES KINDERGARTBI THROUGH TWELVE IN THE BIA-OPERATED 
SCHOOLS. THE DISTRICT PROVIDES FUNDS IN LIEU OF 
TUITION. 
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Federal School Symbol 
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IN BOIH OF THESE PLANS, THE MAIN MANAGI»Jr RESPON- 
SIBILITIES ARE WITH THE BUREAU OF INDIAN AFFAIRS. 
ANOIHER COOPIWIVE PLAN IS ILLUSTRATED BY THE ROCKY 
BOY RESERVATION ORGANIZED SCHOOL DISTRICT AND A 
NEIGHBORING PUBLIC SCHOOL DISTRICT IN MONTANA. 
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Children walking to 
Havre High School 




THE RDC3CY BOY PUBLIC SCHOOL DISTRICT EDUCATES LOCAL 
CHILDREN IN GRAINS KINDERGARTEN THROUGH EIGHT. FOR 
HIGH SCHOOL, THE ROCKY BOY DISTRICT HAS A\ AGREDffiNT 
WITH THE NEIGHBORING HAVRE PUBLIC SCHOOL DISTRICT TO 
SEND CHILDREN THERE FOR GRADES NINE 'mROUCW rmX^, 
THIS IS AN EX/\MPLE OF A PRIMARILY INDIAN PUBLIC SCHOOL 
DISTRICT COOPERATING WITH A NEIGHBORING PUBLIC SCHOOL 
DISTRICT WHICH HAS HIGH SCHOOL FACILITIES AVAILABLE. 
PRIMARY MANAGEMENT RESTS WITH THE PUBLIC SCHOOL 
DISTRICT BOARDS. 




#23 

Hands and blocks 

• * 




ALTHXJGH COOPERATIVE PLANS BEIWBEN INDIAN TRIBES OR 
ORGANIZATIONS AND WB BUREAU OF INDIAN AFFAIRS ARE 
ACTUALLY CONTRACT SCHOOLS,* THERE ARE SEVERAL EXAMPLES 
THAT SHOW HOW UNIQUE PLANS- OP TOE COOPERATIVE TYPE 
CAN BE WmED OUT. 



ONE SIKH EX/\MPLE IS BUSBY INDIAN SCHOOL IN BUSBY, 
MONTANA. TOE NCSOHERN CHEYENNE EDUCATION BOARD HAS 
CONTRACTED TO PRDVUB TOE INSTRUCTIONAL PROGRAM IN 
WHAT WAS FORMERLY A BUREAU OF INDIAN AFFAIRS SQiOOL. 
TOE BIA*S PART IN TOE AGREHCNT IS TO CONTINUE PRO- 
VIDING MANAGBIENT OF FOOD SERVICES, PLANT MANAGBIENT 
SERVICES, AND CERTAIN DORMITORY OPERATION SERVICES. 
BOTO TOE BIA AND THE TRIBAL GROUP A(SEED Oti A STAFF- 
ING PLAN TO RETAIN BIA TEACHERS UNDER REGULAR CIVIL 
SERVICE STATUS UNTIL TOEY RETIRED OR WERE 'TRANSFERRED. 
AS POSITIONS OPENED, NON-CIVIL SERVICE TEACHERS WERE 



HIRED TO REPLACE TOBl. ALL EDUCATION STAFF MEMBERS 
ARE NOW CONTRACT EMPLOYEES HIRED BY TOE BOARD. HERE, 
TOE NORTOERN OffiYEENE EDUCATION BOARD IS THE PRIMARY 
MANAGER-, WITO TOE BIA PERFORMING CERTAIN SUPPORT 
SERVICES. 



Rock Point and Rough Rock 



[eric 



■ I " 
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Busbar School Board 



ROCK POINT COMMUNITY SCHOOL AND ROUGH ROCK SQIOOL ON 
TOE NAVAJO RESERVATION ARE TWO OTHER EXAMPLES OF TOE 
SAME BASIC MANAGHWT TYPE - A BUREAU SCHOOL WHICH IS 
OPERATED UNDER CONTRACT BY A LOCAL INOORPORATI-D 
. INDIAN SCHOOL BOARD WITO CERTAIN SERVICES CONTINUING 
TO BE PROVIDED BY THE BUREAU. 



0- 



TiTUiS 




# 27 



Orgsgiizational Cnart 
Cheyenne*Eagle Butte 
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Organizational Chart 
Ft. Yates School 
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ANCmSR SCHOOL mCH IS USUALLY REFERRED TO AS A 
COmACT SOm is RAMAH NAVAJO high SOiOOL IN RAMAH» 
mH MEXICO. HERE» A TRIBAL SCHOOL BOARD LEASES A 
PUBLIC SCHOOL FACILITY VIHICH WAS m UMSBR OPEN OR 
BEING MANAGED BY WE PUBLIC SOfOOL DISTRICT BOARD. 
rm TRIBAL SCHOOL BOARD OPERAUSS THE HICH SCHOOL 
UNDER A CONTRACT WITH TOE BUREAU OF INDIAN AFFAIRS, 
AND ALSO SEEKS FUNDING FRCM SPECIAL FEDERAL PROGRAMS 
AS WELL AS FROM PRIVATE FOimVTIONS. TRANSPORTATION 
AND ?QCS) SERVICES OM'mS TO BE BIOVIDED BY Hm 
GOVERNMENT UNDER SEPARATE ARRANGEMENT. IN TOIS ?1M 



TOE RAMAH NAVAJO SCHOOL BOARD IS THE MAIN MANAGER 
OF SCHOOL DERATIONS. 



TOERE IS AICTOER HND OF COOPERATIVE PLAN, IN WHIOi 
TOE PRUi^ MANAGEMENT IS PROVIDED BY THE BUREAU OF 
INDIAN AFFAIRS WITH SPECIFIC ADVISORY ASSISTANCE 
FROM A COMBINED PUBLIC SCHOOL DISTRICT AND TRIBAL 
EDUanON GROUP. 

TOE CHEYENNE-EAGLE BUTTE SCHOOL SYSTBl IN SOUIH DAKOT. 
IS ONE EXAMPLE OF THIS ARRANGEMENT. JOINT INPUT TO 
TOE SamL SYSTEM GCMES FROM A FOURTEEN-MEMBER AmSCfH 
BOARD. SEVm MBffiERS OF TOE BOARD ARE EUSCTED BY TOE 
PUBLIC SCHOOL DISTRICT. TOE REST OF TOE BOARD CONSIS 



OF cm MEMBER FRCM EACH RESERVATION VOTING DISTRICT. 
TOIS BOARD ADVISES TOE BIA ON OPERATION OF TOE FEDERAL 
SCHOOL FOR GRAIffiS KINDERGARTEN THROUOI TWaVE. 



A SIMILAR PLAN INVOLVES TOE STANDING ROCK SIOUX TRIBE, 
TOE BIA, AND SCHOOL DISTRICT NUMBER FOUR IN SIOUX 
COUNTY, NORTO DAKOTA. TOE BIA AMNISTRATION CONFERS 
JOINTLY WITO TOE FORT YATES PUBLIC. SCHX)L BOARD AND 
TOE STANDING ROCK SIOUX TOBAL EDUCATION COMTTEE. 
TOE MAIN MANAGEMENT REMAINS WITO THE BUREAU IN TOIS 

SITUATION. 
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"To find out more about 
a contract..." 
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Answer: 

C. Part Five on the 
o Tribal -Private or 
EHJ^ Contract School 



FOR EAm OF THESE COOPERATIVE PLANS-AS WELL .\S OTHERS 
THAT MAY BE WORKED OUT-TOE FOLLOWING KINDS OF I.NFOR- 
MATION MUST BE EXAMINED IN M)R£ DETAIL: 

ONE: TOE LEGAL BASIS 
TWO: TOE SOURCES OF FUNDING 
fTHREE: ADMINISTRATION AND POLICY-MAKING 
FOUR: PERSONNEL QUALIFICATIONS* HIRING AND DISMISSAL 
FIVE: MAINTENANCE AND OONSTRUCTIQN OF SCHOOL BUILDINGS 
AND GROUNDS 



SIX: FOOD SERVICE AND TRANSPORTATION SERVICE 
SEVEN: NEGOTIATIC»^S 



YOU CAN FIND ADDITICNAL APPROPRIATE INFORMATION IN 
PART TOREE, PART FOUR, CM PART FIVE, OF TOIS PROGRAM. 

FOR EXAMPLE, IF YOU FIRST WISH TO FIND OUT MORE ABOUT 
A CO(»>ERATIVE PLAN LIKE TOAT OF TOE STANDING ROCK 
SIOUX TRIBE, YOU SHOULD TURN TO PART TOREE ON TOE 
FEDERAL SCHOOL, BECAUSE THE STANDING ROCK SIOUX PLAN 
INVOLVES TOE BUREAU OF INDIAN AFFAIRS AS TOE MAIN 
MANAGER OF TOE SCHOOL. 

BY mmER ONE ON YOUR RESPONSE SHEET, MARK TOE LETTER 
Tin mm^ 'mrs miRSTiQNt 



TO FIND OUT MORE ABOUT A GONnm* SCHOOL SUCH AS RAMAt 
NAVAJO HICW SCHOOL, WHICH USES A PUBLIC SQiOOL FACILIT 
TOROUGH A LEASE ARRANGEMENT, WHICH PART OF TOE SERIES 
SHOULD YOU TURN TO: * 

m 

A. PART TOREE ON TOE FEDERAL SCHOOL 

B. PART FOUR ON TOE PUBLIC SCHOOL 

C. PART FIVE ON TOE TRIBAL -PRIVATE OR CONTOACT SCHOOL 



ANSWER "C", FOR TOE TRIBAL-PRIVATE OR CONTRACT SCHOOl, 
IS TOE BEST SOURCE OF INFORMATION FOR YOU TO ^I\D OLTT 
ABOm* NEGOTIATING FOR AND MANAGING A CONTRACT SCHOOL 
SUCH AS RAMAH NAVAJO Him S(HX)L. 

BY NUMBER TWO ON YOUR RESPONSE SHEET, MARK TOE LETTER 
TO ANSWER TOIS QUESTS: 
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'To find out more about 
managing a cooperative 
plan. 
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Options 3, 4» and 5 
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TO FIND our MHffi ABOUT MftNAfiING A COOPERATIVE PLAN 
SUCH AS TOE MANDAREE PUBLIC SCHOOL DISTRICT IN NORTH 
DAKOTA, WHERE THE SCHOOL DISTRICT OPERATES THE 
ACADEMIC PORTIC»J OF A FEDERAL SCHOOL, WHICH PART OF 
THE PROGRAM SHOULD YOU TURN TO? 

A. PART THREE m THE FEDERAL SCHOOL 

B. PART FOUR ON THE PUBLIC SCHOOL 

C. PART FIVE ON THE TRIBAL-PRIVATE OR COmkCV SCHOOl 



ANSWER '•B", FOR PART FOUR ON THE PUBLIC SCHOOL WOULD 
BE A C30OD SOIBCE OF INFORMATION ABOUT PUBLIC SCHOOL 
DISTRICT CH>ERATIC»I. TO FIND OUT ABOUT THE SWWRT 
SERVICES THE BUREAU OF INDIAN AFFAIRS PROVIDES FOR 
THE MANDAREE SCHOOL, TOU WOULD ALSO WANT TO REVIBV 
PORTIONS OF PART TTffiEE ON 'THE FEIffiRAL SQfOOL". 



SEVERAL EXAMPLES OF UNIQUE COOPERATIVE PLANS HAVE 
BEEN PR^BNTBD. APPROPRIATE SOURCES FCm FINDING OUT 
M)RE ABOUT SUCH PLANS HAVE KEN NAMED. IN GENERAL, 
THE BEST SOURCE FOR MORE INFOTOWTION WILL BE THE PART 
OF THIS PROCKAM RELATED TO THE MAIN MANAGBOTT AGEM^f 

AN INDIAN ORGANIZATION... A PUBLIC SCHOOL DISTRICT OR 
THE BUREAU OF INDIAN AFFAIRS. 



BEFORE CONaUDING THIS PART OF THE PROGRAM ON COOPERA- 
TIVE SCHOOL MANAGEMENT PLANS, THERE ARE A NUMBER OF 
BASIC IlffiAS TO CONSIDER BEF(»E SEEKING MORE INFORMATIt 



FIRST, WORKING OUT A COOPERATIVE PLAN DEPEhiDS A GREAT 
DEAL ON EXISTING STATE SCHOOL LAWS AND REGUUTIONS. 
MOST STATES PROVIDE SPECIFICALLY FOR CONTRACTING 
BEIWEEN THE STATE AND THE BUREAU OF INDIAN AFFAIRS, 
OR FOR aKIRACTS BETWEEN THE STAT^ AM) AN INDIAN TRIB. 
THE STATES OF NORTH DAKOTA AND SOUIH DAKOTA MAY SERVE 
AS USEFUL MODELS IN PROVIDING THE NECESSARY LEGAL 



TUtK? PART 6 



FOR THE LOCAL DISTRICT THIS MEANS THAT ^DST STATES HAV; 
ENACTED LEGISLATION WHICH WILL PEOTT COOPERATU-E .ACRE 
MBNTS BETWEEN A LOCAL SCSDOL DISTRICT AND THE BLA, BUT 
COOPERATIVE AGREENffiNTS BETIVEEN A LOCAL SCHOOi- DISTRICT 
AND A TRIBE MAY BE RESTRICTED BY LACK OF LEGISLATION. 
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State School Laws 
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Board meeting with 
opposing viewpoints 
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AN INTERESTING APPROPRIATE POINT HERE IS TOAT, IN SOm 
CASES IVHERE STATES HAVE NO LEGISLATION EITHER PERMITrr 
Ok PROHIBITING COOPERATIVE AGREE^ffimS BEmEEN A STATE 
SCHOOL DISTRICT AND A TRIBE, COOPERATIVE ARRANGENEN 
HAVE BEEN POSSIBLE BECAUSE OF THE VERY LACK OF LEGTSLA- 





IT IS VITAL THAT YOU REVIEW YOUR STATE'S UiGISLATION 
AND SCHOOL LAWS CONCERNING COOPERATIVE SCHOOL AGREE«e 
FEffiRAL LEGISLATION PERTAINING TO TlIE ROLE OF TOE 
FEDERAL SCHOOL IN A COOPERATIVE ARRANGEMENT IS UNIFO!^. 
THROUOiOUr THE COUNTRY. INDIVIDUAL STATES HOWEVER, AR 
NOT AT ALL UNIFORM IN THIS KIND OF LEGISLATION. 

ONE AVENUE TO INVESTIGATE MIGHT BE HOW A TRIBE OR 
VILLAGE COULD ESTABLISH A LOCAL PUBLIC SCHOOL DISTRICT 
TO ENABLE IT TO MUQE COOPERATIVE mEEmJTS WITO TOE 
BUREAU OF INDIAN AFFAIRS. 



TOIS APPROACH GOULD INCREASE TOE FLEXIBILITY IN FliNDIh 
FCai WIAGING A LOCAL SCHOOL. OFTEN, COOPERATIVE SCHOt 
PLANS HAVE 1?INANCIAL ADVANTAGES NOT AVAILABLE TO TOE 
FEDERAL SCHOOL, TOE aWTRACT SCHOOL, OR TOE PUBLIC 
SCHOOL ALONE. 



IT IS POSSIBLE FOR A COOPERATIVE PLAN TO YIELD PARTIAL 
FUNDINQ mm ALL TOREE SOURCES: FEDERAL, TRIBAL, AND 
STATE OR PUBLIC EDUCATION BUDGETS. IN ADDITION, TOIS 
MANAGEMENT OPTION TOOVIDES FLEXIBILITY TO CCMINITIES 
WHERE DIFFFEREWT PEOPLE STONaY FAVOR ONE OF THE OTOE 
THREE OPTIONS IN DISAGREEMENT WITO ONE ANOTHER. 



TOERE ARE SEVERAL SOURCES OF ADDITIONAL INFORMATION IF 
YOU ARE INTERESTED IN INVESTIGATING A COOPERATIVE PLAN 
TOEY INaUDE TOE OTOER PROGRAMS IN TOIS SERIES AND YOl 
STATE'S SCHOOL LAWS AND REGULATIONS. 



IN ADDITION TO THESE SOURCES, YOU MAY KISK TO RE\*IFa 
CURRENT BUREAU OF INDIAN AFFAIRS MANUVL .V\D VtB BOOKLE' 
CALLED COOPERATIVE SCHOOL PLANS WHICH ACCOMPANIES TOIS 
PART OF TOE mMM, 

BY NUMBER THREE ON YOUR RESPONSE SHEET, PLEASE IVRITE 
DOWN ANY (XJESTIONS TOAT MAY HAVE OCCURRED TO YOU ABOUT 
NEGOTIATING FOR OR MIWAGING A COOPERATIVE PLAN FOR Ya 
SCHOOL, JOU HAVE FTNISHFT). PLEASE HAND YOI?R 
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RESPONSE SHEET TO THE PRESEmiR OF THE PROGRAM. YOU 
NEED NCyr WRITE YOUR NAME ON YOUR RESPONSE aiEET. 
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Managanent Decisions 
in Indian Education 



Another Look: It^s 
Your Move 



Booklets 



1HIS IS IHB SEVErmi PROGRAM IN IHE SSRIES» 'WmS^mS 
DECISIONS IN INDIAN BOKIATION**. 



ims IS IHB I.AST PROGRAM IN IHB SBRIES, AND IT IS 
CALLED, **ANOIHER LOOK: IT*S VOUR MOVE/* 



LIKE IHE OIHER SIX PROGRAMS, IT HAS BEEN DEVELOPED 
FOR IHE BENEFIT OF. INDIAN PEOPLE lilHOSE OilLDREN 
ARE NOW AiraiDING A StBOOL (S>ERAtH) BY IHE BUREAU 
OF INDIAN AFFAIRS. 
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lUB SERIES WAS WRITIB)! AND PRODUCED SY THE OFFICE 
OP INDIAN SDUOVnON PR0GRA{6 OF THE BUREAU OF INDIAN 
AFFAIRS AS PART OF THE SBCREXARIAL OBJECTIVE FOR 
FISCAL YEAR 197S. 



IHB SERIES VIAS WRITIEN AND PRODUCED Vi IHB OFFICE 
OF INDIAN EDUCATIOK mmm OP THE BUREAU OB INDIAN 
AFFAIRS AS PART OF IHB SECRETARIAL OBJECTIVE FOR 
FISCAL YEAR 1975. 



IHE SECRETARIAL OBJECTIVE SAYS» **BY Itffi END OF FISCAL 
YEAR 1975 OR JUNE 30» 1975» AT LEAST ONE-FOURTH OR 
50 OF IHB BUREAU OF INDIAN AFFAIRS SCHOOLS WILL 
OPERATE UNDER IHB MANAGBfENl* bYblBl CHOSbN BY IHDSB 
SERVED BY IHB SCHX)L." 



IHB PROGRAMS IN 1HIS SERI^ VSRE PREPARED FOR THE 
PURPOSE OF PROVIDING IBPBNDABLE INFOR^«V^ON TO INDIAN 
PEOPLE CONCERNING (FHONS OR CHOICES THEY HAVE IN THE 
MIVNAGB4BNT Stsmi OF IHE BIA SOOOLS IHEIR CHIUHIEN 
NOW ATIEND* ALONG WIIH A I€1HQD FOR REAOIING A FORMAL 
DECISION AS A GQMiUNnY IN SELECTING ONE OF IHOSE 
OPTIOI©. ^ 
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10 

tilhat*s A Needs 
Assessment? 



IHE INnmOQRY PKXSm IN THE SmBS mSSNm AND 
EXPLAINED 1HB fflCREDUOAL OUBCttVE, AND PROVIDED AN 
OmmBf DP 1HB RESPONSIBILITIES OF DIFFERENT PEOPLE 
AND AGENCIES IN ORDER 10 ACCOMPLISH IHE (»JECTIVE. 



PROGRAM NUMBER 2 PRBSQ4IED A DETAILED PLAN FOR 
CONDUCTING AN QXICATKm NEEDS AS^SSMBNT IN THE 
CCHMUNITY IN OBSm TO HBLP.DBaDB VIHICH immmt 
OPTION MICHT BE MOST SUIIA^ IN THAT SIlUAnC»i. 



U 

Options 3» 4, 5, and 6 




PROGRAMS 3, 4» 5, and 6 PRESENTED DETAIUBD INF(»)MATION 
ON IHE FEDERAL SOIOOL AS A MmCEMENT OPTION, THE 
PUBLIC SOIOOL AS A MANAGBIENT OPTION, THE TRIBAL-PRIVAT 
OR CQNIRACT SOiOOL AS A imAGEMBNT OPTION, AND THE COM- 
BINATION OR COOPERATIVE SCHOOL AS A MANAGBCNT OPTim. 



EMM OF THOSE FOUR PROGRAMS PROVIDED INFOR^TION ON 
A Nl^ER OF IMPORTANT QUESTIONS HAVING TO DO WITH 
THE I^NAGB^NT OF •«tH0OLS. 



#13 

Words: 
^"Funding**, "Suffing", 



QUESTIONS O^ICERNING SUCH MATIERS AS FUNDING, LEGAL 
AUIHORIT^, ADMINISTRATION, POLICY AND GOALS, POOD AND 
TRANSPORTATION, AND SCHOOL MAINTENANCE AND CONSTRUCTION 
AS WELL AS OTHERS. 
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Who hires the staf£? 
The 4 Options Symbols 



THE PURPOSE OF THIS, IHB SBVENIH AND LAST PKmm IN 
IHB SERIES* IS TO HBUP YOU m/im AND COMPARE 'TOE 
INFOI^ION IN SBVBUL OF IHOSB CA1EC3QRIES AS 
n^BSENIED fOR, Hffi FOUR OPTIONS. 




... AND TO m/Wli im NEXT STEPS TO BE TAKEN IN 
TO ARRIVE AT AN INFOHl^D PBCISKS^. 

iT*s YOUR move; 




CM OF THE FIRST (^JESTIONS DISCUSSES) IN BAOl OF THE 
OPTIONS WAS THAT OF THE LEGAL BASIS tOdCH SAYS INDIAN 
PEOPI£ CAN HAVE THAT PARTICULAR OPHON. 




WE I£ARNED THAT FEDERAL LAMS BTABLISHBD FEDERALLY 
OPERATED SOiOOLS FOR INDIAN OULDREN LONG AGO, 



*18' 



Tribal -Private School 
Syndx>l 



ERIC 



MORE RECENTLY, FEDERAL LAMS HAVE MADE IT POSSIBLE FOR 
INDIAN 0RGANI2ATI0NS TO PROVIDE EDUCATION PROGRAMS AND 
. ^RVICES Fm THEIR OWN PEOPI£ UNDER a^flRACT WITH THE 
BUREAU OF INDIAN AFFAIRS. 
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Die Snyder Act 



IHB SNYOBR ACT (»P AND 




THE mum o'vmst act of 1934 are among ihb most 
immm nffiss im tmrn \mca ihe tribal-privah 
SCHOOL wmmm option mut be selecebd. 




urn SXAIE LAINS OP ANY STAtB IN WHIOi I^IAN OGMiJNITIES 
ARB LOCATED VBCmm IHB LEGIVL BASIS ON HHICH ANY Om 
GGMkUNITY MIOfT m ABI£ TO BBCOffi A NEW PUBLIC SOiOOL 
DISTRICT, OR PART OF AN EXISTING DISTRICT. 



22 

Documents headed, 
"Arizona, Nev \'?xico, 
etc.". 



EAQi GCMi4UNITY IS UNIQUE WITH ITS OWN SPECIAL OONDITIC^iS 
AND Ml^T DEIBRMD€ IHB^ POSSIBILITIES BY ASKING ITS 
STATE DEPARTMENT OF EDUCATIC»f FOR ASSISTANCE. 



23 

How about these Indian 
children? 



ERIC 



THE UNITH) STATES G0NSnTUn(X4 WXES NO PREFERENCE TO 
EDUCATI(»^, THEREFORE, THE QUESTION OF PRCf\aDING PUBLIC 
SOiOOLS HAS RESTED WITH THE INDIVIDUAL STATES. 
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Indian children going 
toward pid>lic school 



*1T»S YOUR 
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Cornucopia 
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INDIAN CHILDREN AS WELL AS ALL OIHER CHILDREN HAVE A 
RKHT TO PUBLIC SXmXL EDUCATIC^, AND BOIH IHB STATE 
AND FEDERAL GOVERNMENTS HAVE A RESPONSIBIUTY FOR THE 
EDUCATION OB INDIAN CHILDREN IN PUBLIC SCHOOLS 



IHB LEGAL BASIS FOR THE COMBINATION SCHOOL MANMBffiNT 
OPTION DEPENDS ON US MfOTTEN AGRBQffiNT WmED OUT 
AMONG IHE FBDBRAL* S1ATB» AND PRIVATE AGENCIES VIHICH 
WILL OCMRIBUIE TO IT. 



SPECIFIC im mm jsm enacied in sgne states to 

MAKE IT POSSIBI£ TO l^XABLISt A GCMBINATI(»I m 
cooperative SOIOOL. m OC)Mi|INIT)r WISHING TO G0I6IDBR 
THE OGMBINATK^ SCH30L ItmVGEMENT OPTION MUST INVESTI* 
GAilE THE SOIOOL im AND THE CONIRACTING LAWS OF THE 
STATE IN WHICH IT IS LOCATED. 



A QUESTION OF GREAT mPOKmCB IN THE MANAGBfENT OF 
SOIOOLS WHATEVER CmON MAY BE OiOSEN IS THAT OP 
FUNDING. 



mm IS ALWAYS (M OF THE FIRST THINGS AN ORGANIZAHOV 
NEEDS TO BE CONCERNED ABOUT. WITHOUT IT» THERE WOULD 
NO (HUiANI2ATI0N, SO WE DISCUSSED FUNDING USVELS AND 
SOURCES. 



013? 



tlTlilt PART 7 - MyiHER LOOK: IT*S YOUR MOVE 



pag e 7 of 



29 

Administrator working 
over budget 



*30 

Congress and outflow 



#31 

U. Office of Education 




A OilBF DIFFERENCB THE OHIONS HAS TO 00 WITH 

HIHO HAS THE RESFC^SIBILm SPENDING EDUCATIC^I 
FUNDS. 



WE HAVE NOTICED^ HOWEVER, THAT IN AU. OF THE Omcm 
THE FEIffiRAL GOVERNMENT PBOVUffiS FUNDING FOR 1HE 

mjcmm of indian oiildren. 

1HE FHOBRALLY I^mVGED SCHOOL IS FUNDED SOLELY BY VKMi 
APPROPRIAIED SY O^GRESS AND ADMINISIERED BY THE BUREAU 
OF INDIAN AFFAIRS. 



THE TRIBAL-PRIVAIE (» CQNTRACT SCHOOL IS FUNDED PRI- 
MARILY FROM THE Sm SOURCE KTT R^FONSIBILITY im 
EXPENDItURB OF THE FUNDS IS IN THE HANDS OF THE CON- 
TRACTING INDIAN ORGANIZATION, WHICH MAY SEEK OTHER 
FEDERAL AND NON-FEDERAL FUNDS TO SUPPlB1E^^' THE BASIC 
PROGRAM. 



FUNDS TO OPERATE PUBLIC SCHDOLS HAVE HISTORICALLY COME 
FROM STATE AND LOCAL SOURCES. 



#33 

Three big spenders 
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HOWEVER, IN RECENT YEARS THRPUGHOUT THE UNITED STATES 
FEDERAL FUNDS HAVE CGME TO ACCOUNT FOR MORE THAN HALF 
OF THE NEEDED TO OPERATE PUBLIC SCHOOLS. 
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Accountant 



FISCAL ACCX)UOTABILITY - THAT IS, KEEPING THE BOOKS - 
IS HANDLED SOMEWHAT DIFFERENTLY IN TOE DIFFERENT 
OPTK^S. IN THE FEDERAL SCHOOL TOE GENERAL ACCOUVTING 
OFFICE, KNOWN AS GAG, MONITORS ACCOUNTING PROCEDURES. 
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BIA Contracts Office 



#36 



State Auditor 



# 37 

Group around table 
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The *'Honcho** 
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TRIBAL-PRIVATE SCHOOLS ARE ACCOUOTABLE TO THE 
OKTRACriNG OFFICE OF TOE BIA AREA OFFICE IN 
WHICH THEY ARE LOCATED. 



A PUBLIC SCHOOL'S FISCAL WmCBimT IS ACCOUNTABLE TO 
TOE STATE AUDITOl OF TOE STATE IN WHICH IT OPERATCS. 



NO MATTER WHICH MANAGBIENTT OPTION IS SELECTED, TOOSE 
RESPONSIBLE FOR MANAGBIENT MUST ACCOUNT TO SOME HIGHER 
AUIH3RITY FOR TOE HANDLING OF FUNDS FOR TOE BENEFIT OF 
THE COHWUNITY. 



RESPONSIBILITY FOR MANAGING SCHOOLS AND EDUOTION 
PROGRAMS van INDIAN CHILDREN IS MADE UP OF A NU^iBER 
OF JOBS TOAT TOGEIHER ARE CALLED ADMINISTRATION: SUCH 
JOBS AS SETTING GOALS, POLICIES, AND STANDARDS AND 
PROVIDING A CCM>BrENT STAFF; 



PR0\riDING A COMPREHENSIVE PROGRAM, MANAGING TOE 
BUDGET, KEEPING ACCURATE RECORDS, AND PRGfVlDING 
SUCH SERVICES AS FOOD AND TRANSPORTATION. ALL OF 
TOESF FUNCTIONS REQUIRE A OlEAT MANY DECISIONS. 
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nffiSE AND OTHER PARTS OF AEMINISTRATION WERE DISCUSSED 
SEPARATELY IN DETAIL IN WE OTHER PROCaWMS IN IHIS 
SHRinS. WE WILL TAKE ANOTHER BRIEF LOOK AT SOME OF 
THEM AS THEY COMPARE WITH ONE ANOIHER IN THE miOUS 
OPTIONS. 


"Staff Qualifications" 
••Academic Star4dards" 








RESPONSIBILITY FOR ESTABLISHING THE PHILOSOPHY, GOALS, 
AND MAJOR POLICY WAS DISCUSSED IN EACH OF THE OPTIONS 
PROGRAMS. WE CAN DRAW SOME GENERAL COMPARISC»IS AND 
CONCLUSIONS AT THIS TIME. 

INDIAN ADVISORY BOARDS HAVE BEEN ESTABLISHED FOR ALL 
FEDERALLY OPERATED SCHOOLS. 


#40 

Football field with 
••Goals" 









Commissioner 
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School Board saying, 
"Aye, Aye" 
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School Board Meeting 




WHILE TOE WISHES AND ADVICE OF ADVISORY BOARDS ARE 
INCREASINaY IMPORTANT IN lETERMINING THE DIRECTION 
AND GOALS OF A FEDERAL SCHOOL, IT IS LEGALLY THE 
RESPONSIBILITY OF TOE COMMISSIONER OF INDTAN AFFAIRS 
TO SET MAJOR POLICY FCai ALL SCHOOLS OPERATED BY TOE 
BUREAU OF INDIAN AFFAIRS. 



IN THE TRIBAL-PRIVATE OR CONTRACT SCHOOL TOE IXXAL 
INDIAN COOTROLLED SCHOOL BOARD BECOMES DIRECTLY 
RESPONSIBLE FOR TOE MANAGEMENT OF THE ♦SCHOOL, ITS 
GOALS, POLICIES, AND PROGRAMS. 



TOE ELECTED BOARD OF A PUBLIC SCHOOL DISTRICT IS LiKt- 
WISE DIRECTLY RESPONSIBLE FOR SCHOOL POLia AND MANAGE- 
MENT. HOWEVER, IF AN INDIAN CCMWITY CHOOSES TOE 
PUBLIC SaiOOL AS A MANAGBffiNT OPTION AND JOINS AN ALREAW 
EXISTING SCHOOL DISTRICT, INDIAN REPRESEOTATION ON TOE 
SCHOOL BOARD MAY BE IN TOE MINORITY, DEPENDING ON TOE 

AREA. IN MANY LOCATIONS TOIS mSL^ MM^'^r^s, ^m 
IS IMPORTAOT TOAT TOE ADVANTAGES OF WSAIJ^JA^ IN ANY 
SITUATION BE CAREFULLY INVESTIGA3BD AND UNDERSTOOD. 
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**You must take this up 
with the Stperintondent 
first." * 




TOE n/VY-TO-MY RESPONSIBILITY OF MANAGING A SCHOOL 
MUST BE ENTOUSTED TO AN ADMINISTRATOR WHO IS CARE- 
FULLY SELECTED AND APPOINTED BY TOE POLICY-MAKING 
BODY. 


- 
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Federal Staffing Cycle 




IN TOE CASE OP TOE FEDERALLY OPERATED SCHOOL, TOE 
CHIEF AIMNISTRATOR IS SELECTED AND jtf>POINTED OFFICIAa. 
BY TOE BIA AREA AND AGENCY AI14INISTRATI(^, AS ARE ITS 
OTOER STAFF MBffiERS. WHILE TOE VIEWS AND ADVICE OF ITS 
ADHSORY SOffiOL BOARD ARE BEdQMING INCREASINaY IMPOR- 
TANT IN TOOSB mrarONS, IT RaiAINS TOE LEGAL RESPON- 
SIBILHY OF TOE li^GlNG ORGANIZATION » TOE BIA» TO MAKE 
TOOSE APPOINIMENTS WHICH ARE MADE UNDER TOE CIVIL 
SERVICE SYSTEM. 


• 


•Trijige Benefits" 

• 




TOERE ARE Him EMPLOVBE BENEFITS mm TOIS SYSTBf 
WHICH ARE HARD TO MATCH IN TOE Cmm OPTIONS. 




1^47 

Board intervi^ing 
Superintendent candidate 




IN BOTO THE TRIBAL-PRIVATE AND TOE PUBLIC SCHOOL 
MANAGE^®^^ options, toe S(HX)L BO/i?D OR OTOER 
aWTRACTING INDIAN ORGANIZATION mJBCtS AND APPOINTS 
TOE CHIEF ADMINISTRATOR AS WELL AS TOE REST OF TOE 
STAFF. 




# 48 
Policy Handbook 

f 

:RLC 1 




. IT IS TOE BQARD»S RESPONSIBILITY TO ESTABLiai PERSONNEL 
POLICIES CONCERNING SUCH TOINGS AS SALARY SCALE, VACA- 
TIONS AND SICK LEAVE, ACCEPTABLE PERFORMANCE STANDARDS, 
AND OTOERS. 

. WE CAN SEE THAT WHILE TOE LOCAL CQMilUNITy HAS DIRECT 
AOTH)RITY AND CONTROL IN TOE TOBAL-PRIVATE AND PUBLIC 
SCHOOL MANAGEMENT OPTIONS, IT MUST ALSO BE RESPONSIBLE 
FOR DEVELOPING ALL OF TOE POLICY DETAILS WHICH ARE ES^ 
TIAL IN RUNNING A SCHOOL. WE MIGHT MENTION ATTENDANCE 
AND DISCIPLlife POLICY AS ONLY TWO OF MAWf . 
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0 



50 

CoB^inaticm School, 
SyvBibol 
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Planner at drawjug board 



#52 



State Stan^d^ 



MOST OP THESB PC3UCIES FOR FEDERAL SOKJOLS HAVE MEN 

UaSS AIX OPERATING POLICIES MUST BE NBlILY ESTABUSHHl 
TOO. 



©ITOB CASE THE COMBINATION SCHXJL OPTION, SMCTI^ 

TOB^imiaffNG OF opBRSnRsmiciEs wiu 

TO Wnm IS DIRECTLY ^(^^^^Si^^^^F 

OTMSOiOOL: EITHER TOE m, THE OQNlRACriNG I1©IAN 
ORCANIZ«n(a«, OR THE PUBLIC SOCOL BOARD. 



DESIGN OP THE CUWIICULUM AND OVERALL PROGRAM IS» m 

^ omca^^^ffiwssE€^SIBIUT^ op the aemenistratqr 

AND HIS STAFF. 



THE CRITERIA FOR ACCREDITATION OF SCHOOl^ BY WE STATE 

ASCffiJOL OPEROTS rax. IN^ S^'™t 
Sp^TT IN THAT DESIGN. PARENTS NEED TO ! ^ TOT . 
™ ^MIA TffllR'cSlfiREN RECBiyB WILL BE AOCEPlBtt 

mS^^^'to mom bwcation or into 

the WBRU) OR yiDRK. 
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Tfte Iteiversity says, 
♦•Jane isn*t prepared.". 
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A OQMillNITy MIST PEEL CONFIDENT THAT A HIGH QUALm 

WDGRAM which mbbis THEIR PARnaj|a^ros 
Tm m^wnm basis for making the sbubchon in 

THEIR UNiqUE SITUATION. 
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Composite "Food Services" 
Maintenance 



55 

Cafeteria Scene 




^57 



^MiniimsR standards for 
nutrition..." 



#58 
GSA Motor Pool 



A FINAL VIORD (M PROVISK^ FOR SUPPORT SERVICES IN IHB 
DIFFERENT OPTIONS, PARTICULARLY FOOD SERVICES, TRANS- 
PORTATION, AND PLANT MAINTCNANCE AND CONSTRUCTION. 



VHICHEVHR MANAGBmr OPTION MAY BE SELECTH), STANDARDS 
WHIOi MUST BE I^T FDR CLEANLINESS AND QUALITY IN FOOD 
PR0C3^, AND roR.... 



SAFETY IN BOTH Ef^IFMBNT AND DRIVERS IN TRAieORTATICSI 

mmm are estabushbd by state ommimis. 



THE^ standards MUST BE MET IF THE mxmi IS TO 
OPERATE NQ MATim WHAT. AGENCY MANAGES IT. 



THERE m MANY POSSIBLE ARRANGBiBNrS THAT CAN BE MADE 
FOR MANAGS4ENr OF SUPPORT SERVICES. THESE HAVE BEEN 
DISCUSSED EXPENSIVELY UNDER EACH OPTION SEPARATELY. 
YOU Ml^ mm TO REVIEW INDIVIDUAL PROGRAMS OR THE 
mlERIALS ACCOMPANYING THIS SERIES FOR ANSWERS TO 
SPECIFIC QUESTIONS. 
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BiiUdiQg under 
construction. 



%2 

The 4 Options SyiniboXs 



■ '4^* I III! J|t,i||lll I up pw 



#63 

*TTie Winner." 
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PLANT MIONIBNANCB i\l«0> REPAIR IS» OF O0URSE» HANDLED 
IN FEtmL SOiOCH^ BY THE DIVISICK^ OF PLAI^ MANAGBIENT. 



GONSIRUCTIQN IS US RBSPOI^IBILITY OF THE SCHOOL FAQU- 
TIBS DIVISION OF 1HE OFFICE OF BIXOTION mxmS, AUD OF 
PLANT OGSIGN M) CONSfmJOnON OF tHB BIA. SERHCES OF 
THESE DIVISIONS ARE SGMBTIMBS AVAILABLE UNDER IHE OIlfflR 
OPTIONS, AND AjGAIN IT IS SUGG^IED THAT YOU REVIEW 
PKOGRAMS 3» 4» 5» cr 6 K»l PARTICULAR INFORMATK^. 




THERE IS A GREAT DEAL miE Jmmmm WHICH MIGHT BE 
USEFUL TO INDIAN GQMAJNITIBS WHICH ARE 1RYING TO SBUBCT 
IHE BEST SOKSOL MANAGEMENT SYSTEM TO MEET IHEIR NEEDS. 

THE TASK IS NOT AS SIMPLE AS IT MIGHT ^EM. 



WE HAVE TRIED TO mmHB AS OQMPLETE A PICTURE AS 
POSSIBLE OF THB KNOWN OPTIONS, AS WEa AS A SYSTIMATIC 
miO CO ABOUT DEVELOPING DEPENDABLE INFORMATION VOk 
OiOOSlNG AMONG THB!. 

* * 

EAOl OPTION HAS ADVANTAGES AS WELL AS DISADVANTAGES, AND 
WE CAN*T SAY THAT ANYONE OF THB! WILL BE APPROPRIATE R» 
ALL OmiNITIES. IF THAT WERE THE CASE, THERE WOULD VB 
NO NEED FOR THE OTHER OPTIONS. 



IN EAiCH SITUATION THE GOALS AND CIRCUMSTANCES OF THE 
GO»f!UNITY BEING SERVED WILL POINT TO OP THE OPTIONS 
AS THE BEST ODIGB. 
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•«Needs Assessment 
Committee** 




IT IS ESSENTIAL IN/VT INDIAN 0QM4UNITIES mt MOVE 
ENERGETICALLY, WITH IHE HELP OP fiU AGENCY AND 
AREA STAFF AND OIHER AVAILABLE ASSISTANCE TOUtARD 
ACCOMPLISHING AN EDUCATIONAL NEEDS ASSESStm AS 
SOON AS POSSIBLE. 




#65 

**We chose this Option 
because. . .** 




A FULLY INFORMED DECISION AND SEUSCttm OB Om OB 
THE AVAILAm^ CHTTIONS REPRESENTS mm SELF-DEIHl' 
MINATIQN IN INDIAN EDUCATION. DOING NOIHING IS 
ALSO A DEaSION, BUT ITIS NOT KNOWLEDGEABLE SELF- 
DE'nMINATION. 

* 




Checkerboard 

• 

» 




WE HAVE TAKEN ANOTHER LOOK TO(SfI»ER • NOW IT*S 
YOUR MOVE. 
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Department of. Interior 
Synibol 

• 
• 




MUSIC - FADE IN 

• 

• 

• 



MUSIC - FADE our 
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# 68 
THE END 
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RESPONSE SHEET 



#1 

• 


A 


B 


C 


#2 


A 


B 


C 


#3 


1 


2 


3 4 


#4 


YES 




NO 


#5 


A. 


Hie 


Pii>lic School 




B. 


The 


Tribal -Private School 




C. 


The 


Feoeral school 




0. 


The 


CMination School 


#6 


A. 


The 


Public School 




B. 


The 


Tribal-Private School 


• 


C. 


The 


Federal Sdiool 




D. 


The 


Conbination School 


#7 


A. 


The 


Public School 




B. 


The 


Tribal -Private School 




C. 


Hie 


Federal School 




D. 


The 


Combinatioii School 
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vmsmm&ESL 2 

SELECTING EDUCATKm GOALS 
AND ASSESSING EOUCATICm NEEDS 

RESK?NSE SHEET 

#1 A B 

#2* ABC 

#3 A B C D 

#4 A B 

#S A B C 
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PROGRAM NUMBER 3 
IHE msmL SCHOOL: A MAN/VGEMBNT OPTION 



RESPONSE SHEET 



#1 A B C 

#2 A B 

#3 A B C 

#4 A B C 

#5 A B C 

#6 A B C 

#7 A B C 

#8 A B C 

#9 A B C 

#10 A B 

m A B * t 

#12 A B C 

#13 A B C 

#14 A B C 
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PROGRAM NUMBHR 4 
Tm PUBLIC SCHOOL: A ^m\GBMB^rr OPrtON 

RESPONSE SHEET 

#X A B C 

#2 A B 

#3 A B C 

#4 A B C 

#5 A B C 

#6 A B C 

#7 A B C 

#8 A B C 
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rm TRIBAL-PRIVATE SCHXH.: A MANAGBeiT (STION 

RECTONSE gffiET 

«1 A B 

#2 (10 Second Pause) 

#3 A B C 

H UO Second Pause) 

#5 A B C 

#6 (10 Second Pause) 

#7 A B C 

#8 (10 Second Pause) 

#9 A B C 

#10 (10 Second Pause) 

#11 (10 Second Pause) 

#12 (10 Second Pause) 

#13 A B C 

#14 (10 Second Pause) 
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PROGRAM NUMNR 6 

iHB camimm sacx3L: a wmmiBm mm 

RESPi^^ SHEET 

#1 A B C 
#2 A B C 

#3 Please write any questions you nay have re : 



ERIC 



0151 



